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B coorsercieun ¢ 3akomom PecnyGmuxu Kasaxcram or 1 mapra 2011 roma

«O rocyNapcTBEHHOM MMYIECTBe» M Ipukasom MHHHCTpa HALHOHANBHON 3KOHOMHUKH

Pecry6nmk Kasaxcran ot 20 ¢espans 2015 roga Ne 113 «O6 yreepiieHuH [Tpasus

cO3aHHs HAGMIONATEBHOrO0 COBeTa B TOCYJAPCTBEHHBIX TNpPEANPUATHAX Ha TNpase

x03gifcTBeHAOI0 Beenus, Tpedopamuil, NPEeAbLIABIAEMBIX K JHLAM, u3bupaeMbIM B

CcOCTAB HabGIIONATENBHOTO COBETa, 4 Tawke IIpaBHI KOHKYPCHOro 0T6Opa WICHOB
i HaGmiogatensHoro cosera M AOCPOMHOIO  MPEKpalleHHA  HX MOJHOMOUMIN
| MPHKA3BIBAIO: -

1. YrBepAuTh NpHIIAracMsle:

]) nepedeHh KOMMYHAJIBHBIX TrOCYNapCTBEHHBIX npeanpuATHil Ha npase
XO3AHCTBGHHOTO  BENEHMS, B  KOTOPHIX  CO3aH  HAOMIOZATeNbHEIE  COBET,
MOABEAOMCTBEHHBIX  YIIPABICHHIO 3APaBOOXPAHEHHA Kei3piopausckol  obnacTa,
COITIACHO MPHIOKEHHIO | K HACTOSIEMY IPHKasy;

2) KOJEKC KOPHOPATHBHOIO YNpaBieHHA B KOMMYyHAIbHBIX roCyNAPCTBEHHBIX
NpeANpUATHSX HA [paBe  XO3AHCTBEHHOro BEACHMS, B  KOTOPBIX  CO3JAN
HaGonaTeabHblf  COBET, [O/BEAOMCTBEHHBIX  YIPaBIACHUIO 3APABOOXPAHCHHS
Kbi3plnopAHCKOH 0061acTH, COTNIacHO NPHIOKESHHIO 2 K HacTosmeMy IpHKasy. ;

2. PykoBoauTeNnsiM KOMMYHAIBHBIX TOCYHapCTBEHHBIX TpefnpHATHH Ha Mpase
xo3sliCTBEHHOrO  BEJEHMS, 1O)(BEZIOMCTBEHHBIX  YIPABICHHIO 3APABOOXPAHCHHA
Kbi3puiopausckoll 06nacTd, B YCTAHOBNEHHOM 3aKOHONATENLCTBOM MOPAIKE OPUHATD
MEepHI, BBITEKQIONIME U3 HACTOAIIEro NpHKasa. L _

3. KoHTponb 3a HCMOMHEHHEM HACTOSILErO NPHKA3a BOJMOKHTL HA 3aMECTHTEIIs
PYKOBOAMTS/s  YNPABNICHHA  3APABOOXPAHCHMA Kpiputopausackold  odnacTh
Kenmmubaesa B. K. PRI Fri .

4. Hacrosuail IpHKa3 BCTYaeT B CHITY CO'/IHs NOTHCAHMI.
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T'napa 1. O0mee nmojoKeHe

1. B HacTosIIEM HOKYMeHTe u3noxeH Kozeke KopropaTHBHOTO yIpaBICHI KOMMYHaJIbHOTO
rOCY[apCTBEHHOTO  TPEANpHATAS  Ha  Tpase xo3siicTBeHHOro  BemeHms  «OOmacTHOH
IPOTHBOTYOEPKYNE3HBINA CAHATOPHH JUTST B3POCIBIX) (nanee - Kozekc).

Komeke KOMMYHAIBLHOTO TOCYJapCTBEHHOTO TIPEAUPHATHS Ha npaBe XO3SHCTBEHHOTO
Beaerus «O0nacTHOM IIPOTHBOTY OEPKY IC3HbIH caHaTopuit U B3POCIBIX) (Hamee - IIpeaupusrue)
pa3paboTaH B COOTBETCTBUH C KOPTOPATHBHEIMI 11 STHUECKWMH HOPMaMH, a Takke ¢ TIpU3HaHHBIMH
B MeK/yHAPOHOH IPaKTHKE MPHHIIIAMI KOPITOPATHBHOTO yIIpaBJIeHUs.

Kojekc HampapjieH Ha COBEPIICHCTBOBAHHE KOPIOPATHBHOTO yrpagjienus B [IpenpuaTiH,
oBecreueHne mpo3payHoCcTy 1 3QGEKTUBHOCTH YTIPaBICHHS.

7. B macrosmeM Kojekce HCIONB3YIOTCS CIETY OIS OCHOBHBIC TIOHSTHS:

1) cOGCTBEHHHK — YTOJHOMOYCHHBIH OpraH B 06MACTH 3[PABOOXPAHEHHS (MECTHBIA
HCTIONMHUTENLHEI Opran);

2) mapTHEpH! — MOCTABIIMKA U TOAPSATHKH, HapTHEphl B COBMECTHBIX IPOCKTAX;

3) UCTONHATENBHBIH OprafH — eMMHOIMYHEI (TIepBBIH PYKOBOJIMTEND) HIH KOJIJIerHabHBIA
(TIpaBlleHUE) OPTaH, PYyKOBOAIMH Texymelt neATenbHOCTRIO [IpemprsTHs,

4) nyan pasBUTHS — HOKYMEHT, OTIpEENsIONHH OCHOBHBIE HATpaBJICHHAS NIeITeNBHOCTH U
okasaTend  (DMHAHCOBO-XO3SHCTBEHHOH JCATEIPHOCTH rOCY/IapCTBEHHOTO MpPEINpHATHS Ha
TISTHJIETHAR TIEPUOJT; '

5) HabmroaTeNbHEIA COBET — OpraH [peanpusTas, ocymeCTanhomHii o0miee pyKOBOICTBO
NeSTETBHOCTBIO  OpraHM3alliM, 33  MCKIIOYEHWEM  peIicHUA BOTMIPOCOB,  OTHECEHHBIX
sakoHoaTenbeTBoM Pecrybmixu Kasaxcrad # (M) yCTaBOM OpraHM3aliu K HUCKITFOUUTENEHON
KOMTIETEHIIY COOCTBEHHIKA OpraHu3aLiy u/uim VcromHATeNBHOro Oprafa [MpennpusaTus;

6) KOpTIOpaTHBHOE YIPaBJeHHE — COBOKYTTHOCTb TIPOLCCCOB, o6ecrednBaOIMUX yIpaBiIeHue
JIESITEBHOCTRIO TOCY IApPCTBEHHBIX TpeNPUATHI ¥ FOPHAMYECKAX Tl C rocyaapcTBEHHBIM
yyacTHEM M BK/IFOYAIOIIMX OTHOMICHHS MEKIY cOBCTBEHHUKOM (AKIIMOHEPOM), HAOIIOAATEIBHBIM
coBeTOM (COBETOM IMPEKTOPOB), HCIOMHATEIBHBIM OPTaHOM (IpaBieHUEM), MHBIMH OpraHamu
FOCY/APCTBEHHBIX TNPENPASTAX ¥ IOpUAMHCCKUX JIHIL © rOCY/IapCTBEHHBIM yHYacTHEM W
3aMHTEPECOBAHHBIMY JIML@AMK B MHTEPECaX cobGCcTBEHHMKA (aKIIMOHEPA);

7) KOpHOpaTUBHEIE COOBITHS — cOGEITHS, OKA3BIBAIOIINE CYIIECTBEHHOE BIMIHHC Ha
NesTeNbHOCTs  [IpeAnpHaTHs, — 3aTpardBalomue  WHTCPECHI COOCTBEHHUKA,  OIpENCNICHHBIC
RaxononarenscTBoM PecnyOmuku KazaxcraH, a TakKe Verasom [Ipennpuatus;

8) KOpIOPaTUBHBIH KOH(IMKT — PA3HOIIACHS M CIIOP MKy cCOOCTBEHHMKOM ¥ OpraHamu
IpeAnpuaTHs; WIeHaMH HaOMIONATENBHOTO COBETA H WCIONHUTENLHOTO OpraHa, PyKOBOIUTEIIEM
Cmyx6sl ~ BHYTPEHHEro  ayJura,  CEKpeTapeM HabmIomaTebHONO  COBETa WU HHBIMH
3aHTEPECOBAHHBIMU CTOPOHAMU;

9) cekperapb HabJIIOAATEILHOrO COBETA — pabOTHUK MPEANPUATHS, HE SABIIMIOIUNCS YICHOM
HabIIOATEIBHOTO COBETa M (VMIIM) MCTIONHUTENBHOTO OpraHa TIPENPHSTHS, KOTOPBIH HasHAICH U
[10I0TYeTeH HabIFOAaTCIBHOMY COBETY MPCAIPHATHA;

10) k1t04eBBIE [OKA3ATEM (MHIMKATOPBI) pe3ynbTaTHBHOCTH (fanee — KIIP) — mokasarei,
XapakTepH3yIomue ypOBEHb 3 HEKTUBHOCTH JESATETHHOCTH TIpempusaTas, JOJDKHOCTHBIX JIHIL U
paGoTHuKOB [IpeampusTHs, KOTOPbIE TO3BONIAIOT OUECHITH 5 heKTHBHOCTS UX ACATETHLHOCTH. KIIP
MMEIOT KOJMYECTBEHHOE 3HAueHWe, YTBEpKAaeMoe AT [pennpusTis B COCTaBe MJAHA PA3BUTHL,
ymbo ~ yTBepkmaemoe - Iu(pepeHIMPOBAHHO Ul kaxmoro paborrmka Ilpemnpuaras U
COOTBETCTBYIONIEE Pe3yJIbTATAM UX AESTENFHOCTH 32 MIaHUPYEMBIC 1 OTYeTHBIE IEPUOIBL;

11) IOIKHOCTHOE JINIIO — HITEH HaBIFOMATEILHOTO COBETA W/MIM MCTIONHATEIBHOTO OpraHa,

12) 3auHTEpecOBAHHbIE CTOPOHBI — dusmueckue IMUa, FOPUAMICCKUC JIAIA, IpyIIIEL
u3MgECKUX WM FOPHANYECKHX JIAL, KOTOPBIE OKa3LIBAIOT BIMSHWE WX MOTYT HCIBITBIBATE
RIMSHIE Ha JNeSTENLHOCTS [IpeApHsTHS, UX IPOIYKTOB HIMH yCIIyT 1 CBA3AHHEBIX C 3THM JEWCTBUHA B
CHIIy HOPM 3aKOHOJATENbCTBA, 3AKIFOHUCHHBIX JOTOBOPOB  (KOHTPAaKTOB) WM  KOCBCHHO
(OTOCPENIOBAHH0);  OCHOBHBIMH  NPEICTABUTEIAMH 3aHTEPECOBAHHLIX ~ CTOPOH  SIBJIIOTCAH
COOCTBEHHMK, paGOTHHUKH, KIHEHTHI, MOCTABIIHKH, rOCY/apCTBEHHBIE OPTraHBl, HWHBECTOPEI,
oGIIECTBEHHbIE OpraHM3aliy, HaceleHWe PErdoHOB, B KOTOPBIX OCYIECTBIISAETCS JCATEIBHOCTE
[Ipeanpugarns;




13) oMOycMeH — MO, HazHAagaeMoe HaGmonaTensHeM coBeToM Ilpeaupuirusd, poib
KOTOPOTO 3aKITFOUAETCS B KOHCYTHTHPOBAHHH 00paTUBIIMXCS K HEMY paboraukoB [IpeampusTHa U
OKA3aHWH CONCHCTBUS B pA3PEIIEHAN TPYZOBBIX CIOPOB, KOH(IMKTOB, npoOIeMHBIX BOMPOCOB
COMMATBHO-TPYIOBOTO XapaKTepa, a Takke B COOMOACHIN IIPUHIMITOB JIeTOBOI STHUKHA paboTHUKAMU
[Tpeanpudarns;

14) ycToliumBoe pa3BUTHE — O5TO Pa3BATHE, TPH KOTOPOM TIpennpustue yrupasiseT
BIMSHUEM CBOEH MEATEILHOCTH Ha OKPYKArOIIYIO Cpely, SKOHOMHKY, 00IecTBO ¥ HIPHHUMAFOT
pemIeHns ¢ yd4eToM COOMIOJeHWs WHTEPECOB 3aWHTEPECOBAHHBIX CTOpOH. YCTOMYMBOE pasBHTHE
JOMKHO OTBEYATH MOTPEOHOCTAM HBIHEIIHEro TIOKOJNCHUS, HE JHIad Oyaymue TIOKOJICHUSA
BO3MOKHOCTH YIOBJIETBOPSATE CBOM MOTPEOHOCTH;

15) He3aBUCHMBLl 4eH HaONFONATENBHOTO COBETa - HICH HabmoaTeIbHOr0  COBETA,
KOTOpEIH He sBIsercs aduInpoBaHHBIM JIMIOM [Ipeanpusatus ¥ HE SBJUICS UM B TEUCHHC TPEX
JIeT, IPeIIecTBOBABIINX €ro H3OpaHHIo B Ha6IoIATeIbHBI COBET, He BT ad QUIMPOBAHHBM
JTULIOM MO OTHOIIEHMIO K adUIMpOBaHHEIM JIMIaM JaHHOTO rocyaapCTBEHHOTO MpeITpHATHs; He
CBS3aH TMONYUHEHHOCTRIO ¢ JOJDKHOCTHBIMM JIMIIaMHU JaHHOIO TpennpusTis WA OpraHu3anuid —
aGUIMpOBaHHEIX JIMIl JaHHOTO [MpexnpusTis ¥ He OBUT CBS3aH MOAYMHEHHOCTBIO € JaHHBIMU
IMLAMHE B TedeHMe TpeX JIeT, MpeNeCTBOBABIIAX €ro M30paHuio B HabJrojaTeNbHEIH COBET, HE
ABJIETCS TOCYIapCTBEHHBIM CITy XKaIlluM: HE y4acTBYET B ayAUIe JaHHOTO [IpeanpusTHa B Ka9ecTBE
ayuTOpa, paboTAIOMEro B COCTABE ay IHTOPCKOM Oprauu3alyy, U He Y4acTBOBAJ B TAKOM ayJIUTE B
TeueHue TPeX JIeT, MPEeIIeCTBOBABIINX €0 H30paHHTo B HaOIIOJATEIBHBIN COBET;

16) guaynuapisie 00s3aTeNbCTBA — 00A3aTENBCTEA, IpUHAMAEMBlE Ha Ce0s KakuM-mHoo
NMIIOM, OCYIIECTBISIOMEM CBOIO TIPOdECCHOHANBHYIO NEATENBPHOCTE B TIONB3Y Jpyroro IHIA.
WMmeroTcs IBe OCHOBHBEIE (pHUIylWapHBlE 00sS3aHHOCTH: N06pOCOBECTHOCTE W pasyMHOCTB.
O6s3aHHOCTE J06POCOBECTHOCTH TIPOSIBISETCS B TOM, HTO B CIIyHac KOH(IUKTa HHTEPECOB CYOBEKT
JTaHHON 06S3aHHOCTH JO/DKEH JeHCTBOBATH MCKIFOYMTENBHO B MHTEpECAX [Ipeanpustas. B cBOIO
ouepeib, OOA3aHHOCTH PA3yMHOCTH NPOSBIAETCA B NPUMCHCHMH HABBIKOB, 3HaHUN W YMEHWH,
06bIHO TpeOyeMbIX B TOA00OHON CATYaIMH.

VHele TepMMHEI, TpEMeHsemsie B HactosuieM Kojekce, COOTBETCTBYIOT TepMUHAM H
OTIpeieIeHUsIM, CTIONB3Y EMBIM B 3aKOHOIATENbCTRE PecrryGnukn Kazaxcras.

3. TIpu ocymecTsieHnn aestensrocts [pennpusrie obecrneunBaeT:

1) ynpasnenue IlpeanpusarueM ¢ COONIONCHHEM MPHUHIMIA 3aKOHHOCTH U HaUIeXalluM
YpOBHEM OTBETCTBEHHOCTH, pasrpaHiIcHHEM TMOTHOMOYME, MOAOTYETHOCTH U 3Q(PEKTHBHOCTH;

2) cUCTeMy yIpaBIEHUs PUCKAMH U BHYTPEHHETO KOHTPOILA;

3) ucKimoYeHUe KOHPIMKTAa HHTEPECOB.

4. Koutpons 3a wucrmonHeHWeM [IpemmpusaTHeM HAcTOAIIETO Komekca ocyImecTBIIseTCs
HabmonarensHEM coBetoM IIpempusitus. CekpeTapb HaONIOJATENBHOTO COBETA BEACT MOHHUTOPHHT
M KOHCYJIBTHPYIOT HalIIroaTebHBIA COBET W HCTIONMHUTENBHEN oprad [IpeanpusaTis M0 BONpocaM
HajUleKalero coomoienys Hactosmero Koaekea, a Takoke Ha eKeroaHoi ocHoBe (HOpMUPYET OTIET
0 COBITIOICHUH/HECOBTIOIEHIHN €T0 IPHHIIMIIOB | TION0KCHHH.

B  mociemylomeM —[aHHBI  OTYET  BEIHOCHTCA Ha  PAacCMOTPEHHUE Komureros
HAGIIONATEILHOTO COBETA (OpH HMX HAIMYUM), YTBEPKAACTCA HaOmoaTebHBIM COBETOM M
BKJIIOUAETCS B COCTaB rofioBoro ordera llpemmpusTas.

5. Crmydam HecOOMONEHMs TIONOKEHHH HACTOAIIETO Komekca paccMaTpHBArOTCS Ha
sacemannax KomuteToB (IpH WX HATMYHH) M HAONIOAATENBHOrO COBETA C NPHHATHCM PELICHUN,
HATIpaBNEHHEIX Ha JAIbHEHIIee COBEPIICHCTBOBAHME KOPTIOPATHBHOTO YIPaBIICHIA B [Ipeanpusrun.

Ixapa 2. [IprHOUNIBI KOPIOPATHBHOIO YIIPABJICHU IMpeanpuaTUd

6. IpeampusiTie ‘ paccMaTphBaeT KOPIOPAaTUBHOE YNPABICHNE KaK CpeIcTBO IOBBIIICHUA
5(heKTHBHOCTH JiesTenbHOCTH 1IpenpusaTus, obecredeHns TpaHCIapeHTHOCTU ¥ MOJOTHETHOCTH,
VKpeTyieHHsl ero penyTauud W CHIDKEHMS 3aTpaT Ha npuBiedeHHs Kamutan. Crcrema
KOPIOPATHBHOrO yMpaBJeHUs MpelyCMaTpUBAcT pasrpaHuticHAC MOTHOMOYH U OTBETCTBEHHOCTH
MesK/Iy OpraHaMM, JOJDKHOCTHEIME JTAIAaMA U paboTHKAMH [MpenpusTHs.

7. Kopnoparusroe yipapnenue IIpenpusTus CTPOMTCS Ha CIIpaBeAIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  MPO3PAYHOCTH, HpOoPecCHOHATA3ME H  KOMICTEHTHOCTH. CrpykTypa
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KOPIOPATMBHOTO ~ YHPABJICHHA ~OCHOBEIBACTCA  HA yBaKEHWH IIpaB M WHTEPECOB  BCCX
3aMHTEPECOBAHHEIX B JESATENBHOCTH [MpenupusaThs UL 4 cIocoOCTBYET YCTIENTHON JeATeNbHOCTH
[IpennpusTus, B TOM HHCIE POCTY €ro UCHHOCTH, fnojyiepXKKe (MHAHCOBOW CTAOUILHOCTH U
MPHOBUTEHOCTH.

8. OCHOBOTIOJATAIOLIMMHA TIPUHIUITIAMI HACTOALICTO Komexca SIBJISFOTCSL:

1) IpHHIMIT pa3rpaHAHEHIU TTOJTHOMOYHIA;

2) IPUHIIAI 33U THI IpaB ¥ MHTCPECOB coOCTBEHHHKA;

3) mpuHIUn 3P PeKTHBHOTO YIpaBICHUA TIpeanpusiTieM HaOMrOAATEIBHEIM COBETOM "
HCTIOJIHUTENEHEIM OpraHoM;

4) NpUHIMI YCTOHIABOTO Pa3BATHS,

5) IpUHIMN yIIpaBJIeHUs pUCKaMH, BHYTPEHHUI KOHTPOIL K ay [IUT;

6) TIPUHIIATI PETyIHPOBAHAS KOPIIOPAaTUBHBIX KOH(IIUKTOB ¥ KOH(IMKTA HHTEPECOB;

7) NPUHIMI TIPO3PAYHOCTH ¥ OOBEKTHBHOCTH packpeITis HH(pOpMAIUA O ACATCIBHOCTH
[TpennpuaTus.

9. B paMkax CTPYKTYpsl KOPIIOPAaTHBHOTO yIPaB/ICHUA [IpeanpusaTus ONpPEACIACTCA
pasjiefienre OOsM3aHHOCTEH MEXAy OpraHaMi [IpenmpusiTusi, OOECIEYNBACTCS CHCTEMHOCTE M
[10CTIEIOBATEILHOCTE MPOLECCOB KOPIIOPATHRHOTO YIPABIICHHUA.

10. CnemoBanne TNPUHIMIIAM KOPIIOPaTUBHOTO yIpaBJIcHUs, W3I0KEHHBIM B Konmexkce,
cofeiicTByer co3laHMO H(QQEKTHBHOrO MOAXOAAd i npoBefieHHss OOBLEKTUBHOrO aHaIus3a
NesarenpHOCTA  [IpeanmpusATHs W TONY9IeHHAS peKoMeHfanui 0T -aHAJIMTHKOB, (UHAHCOBEIX
KOHCY/JIBTAHTOB U PEATHHIOBBIX Ar€HICTB.

Taparpad 1. TlpuHuuan pasrpaHuyeHus MOJTHOM 049 Ml

11. TIpaa, 0Os3aHHOCTH W TIOJTHOMOHHS cOOCTBEHHHMKA, HAOIOAATENBHOTO COBETa H
HCTIONHATETHHOTO OpraHa ONpe/ENSIOTCs COTIACHO ACHCTBYOMEMY 3aKOHOIATENBCTBY Pecty 0Ky
Kazaxcras.

VII0JIHOMOUYEHHEIH OpraH B 00J1acTH 3paBOOXpaHCHUA (MECTHBIH MCIIONHATEILHEIA opras)
pasrpaHuYABacT CBOM MOJHOMOYHS B Ka€uecTBe cobcrennuKa [IpempusTis # TOIHOMOYHA,
CBS3AHHBIC C BBINOJHEHMEM TOCYZApCTBEHHBIX (YHKUMH B COOTBETCTBHM CO cratheit 3 3aKkoHa
Pecnry6muxy Kaszaxcran ot 27 mos6psa 2000 roma «OO aXMUHUCTPATHBHBIX npoueaypax» ¢ Helbio
IpeI0TBPAlICHNs KOHIMKTa HHTEPECOB MEXLY 3aMHTEPECOBAHHBIMUA CTOPOHAMH M OCYIICCTRIACT
cBOM (DYHKIHH B LEJIAX yBETHICHHA JIONITOCPOYHOM CTOMMOCTH (uennocty) IIpeaupusaTus ¢ y4eTOM
CTUMYJIMPOBAHUS Pa3BATHA COOTBETCTBYIOMIEH 0TPAC/Iy W/MIIM PErHoHa.

12. Tlpemnpustie OCYMECTBISET CBOIO JesTeNbHOCT B paMKax —CBOEH OCHOBHOH
(npodunbHOM) AeATeNbHOCTA. OCYMECTBICHUE HOBBIX BUJIOB JEATEILHOCTH PpEryImpyercs
Kosexcoum Pecry6mmiu Kasaxcran «O 3710poBbe Hapoja 1 CHCTEME 3/IpaBOOXPAHEHUD).

13. B Tlpeanpusitii BHICTPAWBACTCS ONTHMAJIbHAA CTpYKTypa aKTHBOB, YyIpomiaercs Hx
CTPYKTYpa U OpraHu3allioOHHO-NPaBOBAd bopwma.

14. TocymapCTBEHHBI OpraH (yroNHOMOYEHHBIH Oprad B 06acTi 3ApaBOOXpPAHCHHS,
MECTHBIH WCIIOMHWTENbHBIH OpraH) Kak COOCTBEHHMK IIPelOCTABIACT IpeanpuATuiO MOJIHYIO
ONEpalMOHHYI0 CAMOCTOATENBHOCTE M HE BMeIIMBAETCE B  ONEPATHBHYIO (TEKyWIyi0) U
MHBECTHIMOHHYIO JeSTeNbHOCTs [Ipelnpustis 32 HCKIIOHCHHEM ciydaeB, TpeayCMOTPEHHBIX
sakoHojaTenscTBoM Pecmybnuku Kaszaxcran, nopy4eHIMA [pesnupenTa PecryOmiku Kazaxcra# u
[Tpasurenscta Pecryonmkn Kasaxcra.

15. Cenku u oTHOmeHMs Mexy [lpemmpuarnem, COOCTBEHHUKAMH U 3aUHTEPECOBAHHBIMU
JTMITAMH OCYIIECTBIMIOTCS HAa KOMMEPYEeCKOH OCHOBE B paMKax IefCTBYIOIIETO 3aKOHOIATEbCTBA
Pecny6rmxu KasaxcraH, 3a HCKIFOUCHUEM clTydaeB, KOraa OIIHOM M3 OCHOBHBIX 3a1d4 [peanpusiThs
¥l OpTaHM3aluy, SBISETCS peanu3alns Wi coeifcTBYE B pealM3allii roCyIapCTBEHHOM MO THKM
[0 Pa3BUTHIO TeX MK WHBIX OTpacieh PecrryGrukn KasaxcraH.

16. DxoHOMUYecKas AeATeNbHOCT [IpeIIpusaTHs OTBEYAeT yCIOBUAM pBIHKA OTHOCHUTENBHO
JIONTOBBIX U JONIEBBIX QHHAHCOB!

1) otHomeHus [IpeAnpUATHS. CO BCEMH yHaCTHHKAMH pHIEKA (B TOM 9HC/Ie (PUHAHCOBBIMH U
He()MHAHCOBBIMA OPTaHH3ALMIMY), OCHOBBIBAIOTCA Ha HCKIIOUMTENEHO KOMMEPYECKOHW OCHOBE, 3d
HCKITIOUCHHEM CTydaes, KOrIa OJHON U3 OCHOBHBIX 3a/ad TIpeanpusaTus, ABIACTCA peanusaiis Uik
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cofeficTBME B pealM3allMd TOCYJApCTBEHHOW IOJMTHKA II0 pPa3BHTHIO oTpacieil PecrmyOmuku
Kazaxcran;

2) X03iiCTBEHHAs JeATeNbHOCTh [IpeAnpusTusl He MOoNydaeT BBITOAY OT KakKo#-mmbo
KOCBREHHOHN (pMHAHCOBO TIOIHEPIKKH, UTO JaeT MPEUMYIecTBa Mepe] YaCTHEIMM KOHKYPEHTaMH, 3a
UCKIIIOUEHUEM CITYYaeB, MpedyCMOTPEHHBIX 3aKOHOAaTeNbeTBOM Pecmybnuku Kasaxcran;

3) cobmoieHue HOPM TPHOBUTH OT XO3sHCTBeHHOH AesarensHocTH [lpemnpusrus ¢ ydaeToM
paboumx YCIOBHM, KOTOpPEIE COOTBETCTBYIOT pe3yJbTaraM, IOJIYYEHHEIM KOHKYpPHPYIOUIMMU
YACTHBIMU TPEATIPUSTHAMU.

17. Tlpu yuactum [lpeampusTiss B TOCyJapCTBEHHBIX 3aKyIIKaX B KadecTBe 3aKa3vdKa,
MPUMEHEHHBIE ITPOLEIYPEI SBISIOTCS KOHKYPEHTOCIIOCOOHBIMH, TIPO3PavHBIMK (C YIETOM IMpHHIKIIA
KOH(UAEHIMAIBHOCTI) U HOCAT HEAUCKPUMMHAIIMOHHEIN XapaKTep.

18. BzaumooTHOIIEHUs  (B3aWMOAEHCTBHE) MEXIY TIOCYJapCTBEHHEIMH OpraHoM o
IpeanpusTHeM OCYIIECTBIIAIOTCS dYepe3 HaOMIONATeNBHBIH COBET W/WMIIM HCHOIHHTEILHBIN Opras
TpeampuaTAs B COOTBETCTBHM C TPHHIMIAMH KOPIIOPaTUBHOTO yMpaBieHus. Ponmb u (yHKUHHA
npejicenaTesns HaOIOIATENEHOTO COBETa W PYKOBOAUTEN UCIOIHHTEIBHOTo oprada [Ipemmpusrus
pasrpaHAgHBaeTCsd M 3aKperisercs B JokyMenTax [Ipeanpusarus,

19. [peanpusTie packpblBaeT coOCTBEHHUKY, HabmomatensHOMY coBery Ilpemmpusatus u
MHBIM 3aMHTEPECOBAHHBIM CTOpaHaM WHQpopMauuo o AestenbHOCTH llpeanpusaTus coriiacHo
3akonomarensctBy PecryGmuku Kazaxcran, Yerasy Ilpeanpuarus u obecneuuBaeT Npo3pavyHoCThb
nearensHOCTH [TpeampusaTis mepes BCceMy 3aMHTEPECOBAHHBIMU JIHIaMU.

20. CrucTeMa KOPIOPATUBHOTO YIPABIEHHUS IPETy CMaTPUBACT B3aUMOOTHOIICHHS MEXKIY :

1) coGcTBEHHUKOM;

2) HabmoIaTeILHBIM COBETOM;

3) MCHIONHUTENLHBIM OPraHOM;

4) 3aMHTEepeCOBAHHBIMH CTOPOHAMM;

5) WHBIME OpraHaMiu, ONPeAeIIeMBIMI B COOTBETCTBUH ¢ Y CTaBOM.

21. Tlpeanpusitue yTBEPXkAACT MOJ0KEHU 00 OpraHax (B CiIydae eCjid TaKue MOJT0KEHH He
peaycMOTpeHE! YcTtaBoM [lpeanpusitus) U CTPYKTYpPHBIX IIOApa3eIeHusX, a TaKKe J0KHOCTHEIE
uncrpykuuu. CoOmojeHne TONOKEHUH TaHHBIX JTOKYMEHTOB OO€CcIieuMBaeT CHCTEMHOCTh H
MOCTIEIOBATENbHOCTD MPOLECCOB KOPIOPATHBHOTO YITpaBIICHHUS.

[MpemnpusaTe, ¥ MOJDKHOCTHBIE JHNa 00eCTeYMBalOT POCT JIONTOCPOYHOW CTOUMOCTH W
ycroiunBoe passutHe [IpeanpusTHs, COOTBETCTBEHHO, M IPHHAMAEMbIC pEIICHUS |
nelicTua/Oe3neiicTBue, B MOPsIKE, YCTAHOBICHHOM 3aKkoHomarenscTBoM Pecnmybmuku Kaszaxcran u
BHYTpeHHUMH JoKyMeHTamu [Ipenpusarus.

22. OnHON W3 OCHOBHEBIX CTpaTerHyecKux 3anad [lpeanpustus sBisercs obecnedenue pocra
JOJITOCPOYHOM CTOMMOCTH M yCTOWUMBOrO pazButsi [Ipeampusarus, 4To OTpaXkaeTcs B IUIaHAX
pazBuTHs. Bee mpuHUMaeMEle pelueHus U AeHCTBUS COOTBETCTBYIOT IJIAHY Pa3BUTHSL.

23. OCHOBHBIM 3JIEMEHTOM OUEHKH 3((EeKTHBHOCTH JesTenbHOCTH Ilpeanpusarus u ero
WCTIOTHATEBHOTO opraHa seisercs cucrema KIIP., CoOGcTBeHHUMK udepe3 CBOHX INpEACTABUTENCH B
HabrojaTelbHOM coBeTe (b0 IMyTeM MUCBMEHHOTO YBEIOMIIEHHUS) BBIPAKAIOT CTPATEIHYCCKUC
OpueHTHPEI ¥ cBou oxkuaanus no KIIP.

B mensx noctmwxenus KIIP, [Ipemmpustre paspabaTsiBacT IIaH pa3sBHTHA B COOTBETCTBHH C
3akoHoAaTeascTBOM Pecrybnmikn Kasaxcras.

Ha exerondoii ocHose ocymectusiercs ouenka poctmwkenus KIIP Ipexnpustus. JlanHas
OlLlCHKAa BJIMSET Ha BO3HAIPa)XJCHUE pPYKOBOAWTENS M WICHOB HCIOJHUTEIBHBIX OPraHoB,
NPUHUMAETCS BO BHUMAHWE MPH WX Mepen3OpaHn, a TaKkKe SBISETCS OJHUM W3 OCHOBAHWM JUIS UX
OTCTPaHEHUS OT 3aHUMAEMOI JOIKHOCTH JOCPOTHO.

Maparpad 2. [IpuHIAN 3aIATHI TPAB U HHTepPecoB cOOCTBEHHUKA

24, CobmofeHne npaB coOCTBEHHMKA SBIAETCS KIIFOYEBBIM YCIOBHEM IS TPHUBIICHCHUSA
unsectuuii B Ilpennpustun. Kopnopartusroe ynpamnenue B Ilpeanpusitum ocHOBBIBaeTCS Ha
o0ecreYeHiy 3alluThl, YBAXKCHUS TpaB M 3aKOHHBIX WHTEPECOB YYAaCTHMKOB M HalpaBlicHO Ha
crocoberBoBanue 3¢ hexTuBHOM AesTenbHOCTH [IpeanpusTus, B TOM YHCIE POCTY HOJITOCPOYHOM
croumocty [Tpeampustus, MoAIepKaHuio X QUHAHCOBOM CTaOUIBHOCTH B IIPHOBIIBHOCTH.
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25.TIpu wmamuuuu B IIpeanpuaTHE  HECKOIBKHX CobGcTBEHHHKOB, OOecIeYnBacTCs
CIIpaBe/IUBOE OTHOUIEHHE K KAKAOMY U3 HUX.

KopnopartusHoe ynpasieHye B [Ipeanpusatnin 0CHOBAHO HA MPHHLHNE 3aATHL U yBAKCHHA
NpaB W 3aKOHHBIX WHTEPECOB COOCTBEHHHKAa M CHOCOOCTBYET 5} (EeKTHBHONH IESTENBHOCTH
[Mpenmpustus, B TOM YHCIE pOCTY aKTHBOB Tpennpustas W TONICPXKAHUIO (HHHAHCOBOMU
cTabmibHOCTH U NMpUOBUTEHOCTH [IpeampusTis.

Co6CTBEHHIK HMEET TpaBa, IIPeyCMOTPEHHBIE 3aKOHOaTEIbCTBOM | YeraBoMm.

KopropaTiBHOe yrpaBlieHHe ofecrednBacT COOCTBEHHHMKY peanu3alliio CBOWX IIpas,
CBS3aHHEIX C ydacTueMm B ympaBneHud [IpemmpusaTaeM. CoOCTBEHHWK HMMEET TpaBO B TOPSIKE,
MpeIyCMOTPEeHHOM JeHMCTBYIOMUM 3aKOHONATEIECTBOM, oOpamaTsest B TOCYHIapCTBEHHBIE OPTaHbl
IUIs 3aIIATHL CBOMX MpaB ¥ 3aKOHHBIX MHTEPECOB B Cllydac COBEPLICHUS OpraHaMi [IpennpusiTus
JeficTBHIN, HapyMIAIOUINX HOPMBI 3aKOHOJaTebCTBa Peciyomimku Kazaxcran u Ycrasa, B TIOPSIKE,
[PElyCMOTPEHHOM JIEHCTBYIOMUM 3aKOHOIATEIbCTBOM Pecmy6nuku Kazaxcras.

Topsimox obmena uwHpopMmanmeit mexay IIpemmpusaruem u cOOCTBEHHUKOM pPETYIHAPYETCS
3aKOHONATEALCTBOM, YCTaBOM M BHYTPEHHIMH JOKyMeHTaMu [IpenpuaTHs.

Iaparpa¢ 3. O6ecnevenne npak CobcTBeHHNKA

26. TlpenpusaTue obecnednsaer peanusauio npas CoOCTBEHHUKA, B TOM HHCIIE:

- IpaBO yyacTHs B ympaBieHWn IIpemmpusTueM W H30paHus HabFOJaTeIbHOTO COBETA B
MOpANKE, NPELYCMOTPEHHOM 3aKOHOM O TOCYNapCTBEHHOM HMYIIECTBE, w/uma  YcraBoM
[MpeanpusTus:

-TIpaBo Ha TONydYeHHWe WH(pOPMALMK O JEATEIBHOCTH [IpemnpusaTus, B TOM HHCIE
3HAKOMUTHCS ¢ PUHAHCOBOI 0TYeTHOCTLIO [IpeampusTis;

-mpaBo obpamenust B IIpeanpusTHe ¢ TUCEMEHHBIMH 3anpocamé B OTHOMICHUH €ro
NeATENEHOCTH W TONyYeHHs MOTHBHPOBAHHBIX M WCYEPHBIBAIOIIMX OTBETOB B CPOKH,
ycranossennsle YcrasoM [Ipenpustus;

- IIpaBO HA OCTApUBaHHUE B Cy1eOHOM IOPAAKE IPUHATHIC OpraHamMu [IpeanpusTys PeIeHus.

27. CoBCTBEHHUK MOXKeT TPOBOJWTL 3acefaHus ¢ HabmofaTelbHBEIM — COBETOM H
MCIIOJIHUTEIBHEIM OpPraHoM Ul TMOJABEIEHHs MTOTOB AEATEILHOCTH rofa U NpHHATHA pelLIeHnii 1o
pompocam  cBoeit kommerentun. COGCTBEHHMK Takke MOXET TPOBOAUTE B TeHEHHE TOJa
perynspHble BCTPEYM € MpeJceaareneM HaOIONaTENbHOr0 coBeTa UL 00CyXIeHUsS BOIPOCOB
nesirenbHOCTH [IpeupusTus B paMKaxX CBO€H KOMIIETEHLIUH.

Maparpad 4. DddexTnBHLIT Haba0TaTETLHBIH COBET

28. HabmoaTe TbHbIH cOBeT SBISETCS OpraHoM YIpaBiieHns, mojoTIeTHsM CoOCTBEHHUKY,
0GeCTeYMBAIOIMM CTPATErMYECKOE PYKOBOJICTBO OpraHM3aliell ¥ KOHTPOIE 3a NCATCTBLHOCTBIO
NpaBJICHHUS.

29. HabmonaTe bHbli coBeT 00ecIeunBaeT MOJNHYK0 MPO3PAaYHOCTh CBOCH JEATENBHOCTH
nepe; COGCTBEHHUKOM, A TAKKE BHEAPCHHE BCEX NOJIOKECHUH HACTOSIIETO Kogexkca.

30. HaGoaTe/ bHEI COBET OCYINECTBIAET CBOM (YHKIMH B COOTBETCTBHM C 3aKOHOM O
rocyJapCTBEHHOM WMYIIECTBE, YCTaBOM [TpeanpusaTs, HACTOSIIAM KomexcoM, TOMOXEHUEM O
HAGIIONATEILHOM COBETE U HHBIMU BHYTpeHHUMH JokyMenTamu [Ipennpusrus.

31. Ha6moaaTenbHbIH COBET yaenseT ocoboe BHUMaHWe BOTIPOCaM TIO:

1) nocranoeke u morutopuary KIIP, ycranaBiMBaeMbIX B ITAHE Pa3BHTHA,

2) opraHM3alUM ¥ Ham3opy 3a d(GQeKTHBHEIM (YHKUMOHWPOBAHHEM CHCTEMBI yIIPABICHAA
PHCKAME ¥ BHYTPEHHEr0 KOHTPOJLA;

3) YTBEPXKIEHUIO U MOHUTOPHHTY 3¢ exTUBHOM peanusaliy KPYIMHEIX HHBECTHIHOHHBIX
MPOEKTOB ¥ JPYrMX KIIFOUEBBIX CTPATerMYecKdX TPOCKTOR B - paMikaX KOMITETEHLIMU
HaOMIoaTeTbHOTO COBETA;

4) n36panuio (nepen3OpaHMIO), BO3HArPAKICHHMIO, MIAHUPOBAHMIO NMPEECMCTBEHHOCTH H
HaJ30py 32 JeSTeTbHOCTHIO NCIIOIHUTEILHOTO Oprana,

5) KopropaTUBHOMY YIPABJICHUIO U STHKE,



6) cobmoenuto B IlpeampusTun MOJIOKeHM# HacTosmero Kozekca @ KOPIOPaTHBHBIX
cranaptos [pennpustus B o6nactu aenosoi stuky (Kozekca nenoBoi ITHUKN).

32. Unensl HaGMIONATEILHOTO COBETA J0OPOCOBECTHO BBIMONHAIOT CBOH ()yHKUHMOHAIbHBIE
00S3aHHOCTH U B CBOEH JIEATETRHOCTH NPUACPKUBAIOTCS CIIETYIOMAX TPUHITAITOB:

1) meficTBOBaTh B TpeNeNaXx CBOMX TONHOMOYHH — WIEHbl HAOMIOATENbHOrO COBETA
NPUHAMAIOT PEIICHHs W ACHCTBYIOT B MPEJIENax CBOMX MONHOMOHHHM, 3aKPEIUICHHBIX B 3akoHE 0
roCyJapcTBEHHOM HMYIIECTBE, a Takke Ycrase [Ipennpusarus;

2) YIemsTh Z0CTAaTOYHO BPEMEHH JUTS yUacTHs Ha 3acelaHusX HabIoaTensHOTO COBETA, Ero
KOMUTETOB (IIpH WX HATMHYMM) W TOATOTOBKM K HUM. 3aHATHME WIEHOM HaOIFONAaTEeNBHOTO COBETa
NOTKHOCTeH B WHBIX OPHIMYECKHX IJIMIAX JOMycKaercs TMocjie TONTyYeHHs OfoOpeHus
HabJTFOIaTeILHOIO COBETA;

3) crocoGCTBOBATE POCTY AOJNTOCPOYHON CTOMMOCTH M YCTOHINBOTO PasBATHS [Ipennpusitns
— ujleHBl HAOMIOMATEeNEHOTO COBETa [eHcTBYIOT B mHTepecax [IpenmnpuaTns ¢ y4eToM NPUHIAIIOB
YCTOWUMBOTO pA3BUTHS; BIVSHHE pEMEHWH W [AeficTBHI WICHOB HabMOMaTebHOrO COBETa
BO3MOJKHO  ONpPENEUTh  IOCPEICTBOM  CIEAYIOIIMX  BOHPOCOB:  KAKOBBI  HOCHCACTBHA
pelleHHs/IeACTBAS B JOJNTOCPOTHOM INEPHOJE; KAaKOBO BIMSHHME JCATENHHOCTH OpraHU3allid Ha
0OIIECTBO ¥ OKPYKAIOMIIYIO CPENy;

4) BrusiHUE Ha perryTauuto [IpempusaTus i BEICOKHE CTaHJapTHI AETOBOW THKU; BIMAHUE Ha
HHTEpeCHl 3aMHTEPECOBAHHbIX CTOPOH (€peYeHb BONPOCOB ABIAETCS HE HCUYEPIILIBAIOIINM );

5) 10[IepKHBATH BHICOKUE CTAHIAPTHI AENOBOI STHKH — YICHB HAOMOATEIBHOTO COBETA B
CBOWX [eliCTBHSX, PElIEHHAX U MOBEICHAN COOTBETCTBYIOT BEICOKMM CTaHAApTaM JCIOBOH STHKH K
6EITL TpUMepoM (o6pastiom) st paboTHUKOB IIpeAmpUsITHS;

6) He co3MaBaTh KOH(IMKTa WHTEPECOB — WICHE! HAOMOAATEILHOrO COBETA HE JOIYCKAIOT
BO3HUKHOBEHMSl CHTyalMil, NpH KOTOPBIX IMYHAsd 3aWHTCPECOBAHHOCTE MOXET MOBIMUATE Ha
Halekalee BBITIOJHEHWE WM 00s3aHHOCTelt uileHa HaOMIOJaTeIBHOTO COBETa, B Ciydac
BO3HUKHOBEHHUS CHTYalui ¢ KOHGIMKTAMI HHTEPECOB, KOTOPHIC BIMAIOT HIH IOTCHINAILHO MOTYT
[OBIMAT HA OECHpPUCTPACTHOE NpPUHATHE pElIeHMH, WiIeHbl HAOMIONATENBHOrO0 COBETA
3a67arOBPEMEHHO YBEJIOMILIIOT 00 3TOM Ipejice/iaTells HaOM0AaTeIbHOrO COBETA U HE MPHHUMAOT
y4acTie B 06CYKIEHHHM M TPUHATAN TaKUX pemeHuit. Jlanroe TpeGoBaHWe OTHOCHTCS H K APYTUM
NefcTBUAM YieHa HaOII0aTeNbHOrO COBETa, KOTOPHIE MPsAMO HIIM KOCBEHHO MOTYT MOBIHATH HA
HaJUTekallee HCIoAHeHHE 00g3aHHOCTel UieHa Ha0oIaTeIbHOTO COBETa;

7) neficTBOBaTH C AOJDKHOW pPa3yMHOCTBIO, YMEHHEM W OCMOTPUTCIBHOCTBIO — HICHBI
HAOTIONATENBHOTO COBETa Ha MOCTOSHHOM OCHOBE IOBBILIAIOT CBOW 3HAHMS B 4aCTH KOMICTCHIIUH
HaOJFOATEeIBHOr0 COBETAa U BHIIOJHEHMs CBOMX 00sf3aHHOCTEH B HAOJIONATENIBHOM COBETE M
KOMWTETax, BKIIOYAs TAKWEe HalpaBlIeHWs KaK 3aKOHOJATENbCTBO, KOPIOPaTHBHOE YNPABICHHME,
yIpaBlIeHHe pUCKamu, (DHHAHCHL M ayJUT, YCTOWYMBOE Pa3BHTHE, 3HAHHUsS OTPacid U crenupuKa
gestensHocTH  [pemnpusitus. B HensX TMOHMMaHWA aKTyallbHBIX BOIIPOCOB  JAEATEIBHOCTH
TlpenpusTis wieHbl HaGMIOATENBHOrO COBETA PEryspHO MOCEMAIOT KIOYeBBIE O0OBEKTHI
[TpempusiTHst W TIPOBOIAT BCTPEUM ¢ pabOTHHKAMM.

33. OTBETCTBEHHOCT MEXIy HaOMOJaTelbHBIM COBETOM 3a ofecmeveHHe CBOCH
JIeSATEbHOCTH, BHIIONHEHHIIO CBOMX (DYHKIMI 1 0613aHHOCTEH, B TOM YHCHE (HO He OrpaHHYUBAsICH)
IO OTIPEIENICHIAIO CTPATErHIeckKnX HallpaBIeHui AesTenbHOCTH 1IpeAnpuaTd, IOCTAaHOBKY 3a1a1 1
KOHKpeTHBIX, M3MepuMEIx (onudpoBanubix) KIIP # OTBETCTBEHHOCTE HCHOIHHUTENLHOTO OpraHa
TpenmpuaTHs 3a ONEPalMOHHYIO (TeKyllyio) eaTenbHocTh [lpeanpusTus, B TOM HHCIE (HO HE
OrpaHMYNBAs) BBITOTHEHNE MOCTABICHHEIX 3aad U JocTikenne ycranosileHHBIX KIIP pasnensercs
¥ 3aKpETILETCs B COOTBETCTRYIONINX BHYTPEHHUX JIOKyMeHTax IIpemmpusrus.

34, Ynensl HaOMIOMATENNFHOTO COBETA  BBEINOJHAIOT CBOM  O0S3aHHOCTH, BKIHOYAs
unynuapasie o0s3anHocTH Ieped COOCTBEHHMKOM M OTBEYAlOT 3a NPUHUMACMBIC DPCLICHHA,
3 peKTHBHOCTE CBOEH AesITeIEHOCTH, AeicTBIE M/UiKu Oe3AeiCTBHE COrTacHO MOMITYHKTY 4) crartbu
1 3akona Pecrry6mmxn Kasaxcran «O NMpoTHBOAEHCTBUM KOppYIIME». B clydae BOSHUKHOBEHHS
pa3HEIX MHEHMH TpelncejaTelb HaOMIONATENLHOTO CcoBeTa OOecredrBacT PAacCMOTPEHHE BCEX
[IPUEMJIEMbIX BapUAHTOB M MPENNOXKCHHH, KOTOpBIE BHICKA3bIBAIOTCSA OTAC/IBHBIME HIICHAMH
HABIIOIATEIEHOTO COBETa, YTOOBI IPUHSATH pellleHne, OTBedarommee naTepecaM [peampusTus.

35.Ha exerommpix 3acegammsx CoOCTBeHHHMKAa  (3aciyllMBaHMH) — [pelcCeaaTellb
HAOJFO1aTeIbHOT0 COBETA IIPEI0CTaBIIACT:



1) oryeT HaOMIOAATENRHOTO COBETa, B KOTOPOM OTPaXAlOTCsd WTOTH JEATECIBHOCTH
HaOMIOJaTeTEHOTO COBETA M ero KOMHUTETOB (P HX HAJW4YMM) 3a OTYETHLIH IEPHOM, MEpHI,
NpenpuHATEIE HAOMIOAATENBHEIM COBETOM IO POCTY JOJNTOCPOYHOM CTOMMOCTH M YCTOHYHBOMY
pasBuTHIO IIpeampusiTis, OCHOBHBEIE (DAaKTOpEI pHCKa, CYIIECTBEHHEBIE COOBITHS, PACCMOTPEHHBIE
BOIPOCHI, KOJNHYECTBO 3acelaHuit, dopMa 3acelaHmil, MOCEMAEMOCTh, @ TakKe Apyras BaXHad
uHboOpMalIUs — OTYeT HaOMIONATETBHOrO COBETa BKJIOYACTCS B COCTaB TOJOBOrO OTYETa
[Tpenmpusarus;

2) orduer o peanusauuu oxugaHuii CoGcTBeHHUKA.

36. HabGmoaTeIbHLIH COBET €XKETOAHO OTUHUTHIBAETCS O COOMIONEHWHM HOPM HACTOSIIEro
Konekca nepen Co6ereennnkom [Tpeampustas. HabmonaTensBeIi coBeT obecneunBacT BHEIPEHHE
MEXaHN3MOB, KOTOPHIE TTOMOTYT H36€eXkaTh KOH(IMKT HHTEPECOB, MPENsTCTBYIOMUI 06BEKTHBHOMY
BBITTONHEHNIO HAOMOJATETBHEIM COBETOM CBOMX 00f3aHHOCTEH, W OrpaHWYINTH IOIUTHIECKOE
BMEIIATEILCTBO B MPOIECCH HAOMIOAaTeIbHOTO COBETA.

Co6errennuk [TpeanpuaTHs MOXKET AOMOTHUTENEHO MPOBOAMTE 3acelaHus ¢ TIpelicelaTe/IeM
d uleHamMu HaOIIOZATENEHOrO COBETA JUIS OOCYKICHHS CTPaTerMYeCKWX BONPOCOB PasBHTHIA,
n30paHus PYKOBOJUTENST WCIOMHUTENBHOrO opraHa [IpemmpuaTtns ¥ Apyrux aclekToB, KOTOpPBIE
OKa3bIBAIOT BIMSHNE Ha POCT JONTOCPOYHON CTOMMOCTH M ycTolunBoe pazpuThe [Ipeanpuarus.

37. B mabmo1aTelbHOM COBETE W €ro KOMHUTETaX cobiojaroTcs OanaHc HABBIKOB, OMBITA U
3HAHWUHN, 06ECTIEUMBAIONIMI NPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U 3((EKTUBHBIX PEICHUH B
uHTepecax [IpenpHaTHS ¥ C YYETOM CIpaBeIMBOro OTHOUIeHHs K COOCTBEHHUKY ¥ TIPHHIMIIOB
YCTOHYHUBOIO Pa3sBUTHA. ;

38. Unensl HabmoJaTeNBHOr0 CcOBeTa W30MparoTCs Ha OCHOBE SACHBIX W TPO3PavHBIX
mpoueayp ¢ Y4YeTOM KOMIIETeHIMH, HaBBIKOB, JOCTHXKEHHMH, JEIOBOH penmyTanud Hu
npodecCHOHANLHOr0 OMbITa KAHAWZATOB, cornacHo IIpaBunaM KOHKYpCHOro or0opa WICHOB
HaBIIFOIATENFHOTO COBETa W JIOCPOYHOTO MIPEKPAIIEHHS WX TIOTHOMOYHH, yTBepXAeHHEM [IprKazoM
MuHnCcTpa HaMoHANBHON sKoHOMIKH Pecrry6mmkn Kasaxcran ot 20 despas 2015 roga Ne 113.

39. Unens! HaOMrOAaTENBHOrO coBeTa Ilpeanpustis n30uparoTes Ha Cpok He boee Tpex JieT.

40. TTpu orGope KaHIMAATOB B COCTaB HAOMIONATeNLHOIO COBETa BO BHHUMAHME
UpHH‘HMaTOTCﬁ .

1) onbIT paboTHI HA PYKOBOJSIINX JOJKHOCTAX;

2) oneIT paGoTE B KaUuecTBe WieHa HaOIoAaTeIEHOIO COBETA;

3) crax paboThI;

4) o6pazoBaHue, CIENUATLHOCTD, BKIIOYAs HalK4ie MeXKIYHapPOIHBIX CEpTU(HUKATOB;

5) HamM4YHe KOMIIETEHIIUH 110 HAIPABICHHAM H OTPacIiM;

6) nenoBasi penyTauus;

7) HaIMYHME TIPSIMOTO WITH OTEHIMATEHOT0 KOH(INKTa HHTEPECOB.

41, He uzbupaeTcs Ha JOKHOCTE WieHa HabmoaaTeabHora copeTa [IpeAnprsTus JIHLNO:

1) uMerolee HETOTAIIEHHYIO WIM HE CHATYI0O B YCTaHOBIEHHOM 33aKOHOM IIOPAZKE
CYAUMOCTE;

2) paHee sBIIsABIIEECs IpejcenaTeneM HaOMOAAaTeIBHOTO COBETA, NMEPBBIM PYKOBOAHTEIEM
(MpencenareneM IpaBICHMs), 3aMECTHTENEM pPYKOBOAMTENS, IJIABHBIM OyXraiTepoM JIpyroro
IOPUIMYECKOTO JMua B IHepuol He Oojee 4YeM 3a OJWH TOX IO MNPHHATHA PEIICHHA O
TPUHYAUTENBHON JTHKBUAAIWYA WM TIPUHYAUTENTFHOM BBLIKYTIE aKIWi, MIM KOHCepBallMH IpYroro
FOPUMYECKOr0 JTHIA, IPU3HAHHOTO GAHKPOTOM B YCTAHOBIEHHOM MOpsJIKE. YKa3aHHOe TpebOBaHME
IPUMEHSAETCS B TEUCHWE TISITH JIET TIOCTe AATHI TIPUHATHS PEMIEHUS O TIPUHY AUTETEHON TMKBHAAIMY
WIM TPAHYIUTEILHOM BBIKYNE aKUWil, WIH KOHCEpBAMM OPYroro HOPUAMYECKOro JIMIa,
MPU3HAHHOr0 OaHKPOTOM B YCTAHOBJIEHHOM TTOPSJIKE;

3) mpu3HAHHOE CYAOM BHHOBHBIM B COBEDPIICHHWH IIPECTYIUIEHHS MPOTHB COOCTBEHHOCTH, B
cepe IKOHOMUYECKON NesTeTBHOCTH MM MPOTHB MHTEPECOB CITYKOBI B KOMMEPHYECKHX WM HHBEIX
OpraHM3aINAX, a TAKKe 0CBOOOXKIEHHOE OT YrOJOBHON OTBETCTBEHHOCTH 110 HEpeaOMIUTUPYIOIHIM
OCHOBAHHMAM 3a COBEpIIEHHE yKa3aHHBIX MpeCcTyIIeHnH. YkasaHHoe TpeboBaHWe NpUMEHSETCs B
Te4eHHe [MATH JIeT ¢ JaThkl [orameHds Jubo CHATHA B IOpPAOKe, YCTaHOBICHHOM
3aKOHOAATENLCTBOM, CYIMMOCTH JTHO0 OCBOOOXKIAEHHUS OT YTOJIOBHOH OTBETCTBEHHOCTH,

4) obnamaroimee VHBIME Ka9eCTBAMHY, IPEIATCTBYOMUMY BLIOIHEHUIO 0043aHHOCTEH 1WIeHA
HaOJIFOIaTETFHOIO COBETA B COOTBETCTBHH € 3aKOHOIATEILCTBOM.
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42 Ypcerno WieHoB HAOMOIATEIFHOI0 COBETA J0/DKHO OBITh HEYCTHBIM U OCTABIIATE HE MCHEE
[STH TeloBek. B cocTaBe HabMIOAATE]ILHOTO COBETa MPUCYTCTBYIOT W y4YacTBYIOT HE3aBHCUMBIC
unensr. KOMMYeCTBO HE3aBUCHMBIX WICHOB HAOMIONATENEHOTO COBETA JOIDKHO OBITH JOCTaTOYHBIM
71 obecTieueHns He3aBUCHMOCTH TIPUHUMACMEIX PENICHAH W CTPaBETMBOrO OTHOMICHHUS KO BCCM
coberBerHuKkaMm. He MeHee TpuaUaTH MPOIEHTOB COCTaBa Ha6IIOIAaTEILHOTO COBETA JOKHEI OBITh
He3aBHCUMBIMY WIeHaAMW HaOIOLATETBHOTO COBETA.

HesaBUCHMEIE UIeHBl HAGIONATENBHOTO COBETA SBIIAIOTCS CBOOOJHBIMH OT Kakux-1u00
MaTepHaTbHBIX WHTEPECOB WMM OTHomeHw# ¢ [lpenmpuartdeM, ero ynpaBleHHs HIH €ro
cOBCTBEHHOCTH, KOTOpBIE MOTNH OBl IOCTABMTHL TOJ YTpo3y OCYIIECTBICHHE 00BEKTHBHOTO
CYX/IEHHUS.

TpeGoBaHuss K HE3aBHCAMBEIM 4I€HaM HAONIONATENBHOIO COBETA YCTAHABIMBAIOTCH B
COOTBETCTBHM ¢ 3aKoHOaTeNnbCcTBOM Pecrrybmakn Kasaxcran u YerasoM [Ipeanpustus.

HezaprcuMble 4WieHB HaOMONATETBHOTO COBETAa AKTMBHO YYacTBYIOT B TOM HHCIE B
06CyKIEHNH BOMPOCOB, TIe BO3MOXKEH KOH(IMKT WHTEPECOB (moaroToBka (PUHAHCOBOM H
He(MHAHCOBOM  OTYETHOCTH, 3aKMOYEHHE CHACNOK, B  OTHOWICHHH  KOTOPRIX — MMECTCA
3AMHTEPECOBAHHOCTD, BHIABHKEHAE KaHIUIATOB B COCTAB MCHONHUTEILHOTO OpraHa, yCTaHOBIICHHIE
BO3HATP@XIEHNS WIEHAM WCIIONHHUTENBHOTO oprana). HesaBucHMEIE HICHEI HaOITI0/1aTEIEHOT0
coBeTa W30MpAlOTCs TIPENCEHaTeNIMH KITIOYEBEIX KOMHTETOB HAOMFOJATENBHOTO CcOBETa — IO
BOIIpOCAM ay/UTa, HasHAYCHMI U BO3HArpaXICHWH (HpH HX HaJIM4Mu), B APYrHUX KOMHTETaX OHH
136HparoTCs B Ka4eCTBE MpesceIaTerNei. :

HesagicuMeii wieH HaOIIONATENBPHOTO COBETAa CIEAMT 3a BO3MOXHOW YTEpeH CraTyca
He3aBMCHMOCTH | 3a6I1aroBpeMeHHO yBeIoMIIsSeT Mpe/ceaTens HabroaTen-HOTO COBETa B Ciydae
HATWYHS TAKAX CHTyalwil. B ciydae Haltuumusa oOCTOATENBCTB, BIMAIONIMX HA HE3aBUCHMOCTE 1IICHA
HAOMIONATEBHOIO COBETa, ITpeiacenarelb HaOMOAaTeNbHOr0 COBETa HE3aMEATHTEIBHO JOBOAMT
naHHyIo HEGopMaIHio 10 cBeacHus CoOCTBEHHUKA Ul IPUHATHS COOTBETCTBYIOMICTO PEIICHHS.

43. OTHOIIEHNs MeXIy WICHaMH HaOJoAaTeNsHOro copeta U IIpempusTus o(opMIISIOTCS
JOrOBOpaMH C y4eToM TpeboBaHUN 3aKOHOAATEILCTBA Pecniy6imku  Kaszaxcrad, IOJIOXKEHAN
macrosmero Komexca 1 BHYTpeHHUX I0KyMeHTOB Ipennpusrus.

B moroBopax yKasbIBafOTCs IpaBa, 00f3aHHOCTH, OTBETCTBEHHOCTH CTOPOH H JpyTHE
CyIIECTBEHHBIE YCIOBHMS, a Talke 00s3aTeNbCTBA “WieHA HAOMONATENbHOrO COBETA cobmonarhb
nonoxeHus HacTosmero Koaekca, B TOM uuclie YAEIATh HOCTATOYHOE KOJIMYECTBO BPEMEHM JUIA
BEITIONHEHNS BO3TAracMblXx Ha HHX (YHKIHI, 00f3aTelbCTBA O HEPasTNAlICHUN BHYTPEHHEH
uadopmanuu 06 [IpeanpusTaR Mocie MPEeKpalleHus ero ASATEIHHOCTH Ha CPOK, yCTaHOBJIEHHBINA
HAGITIONATEIEHEIM COBETOM U OTOMHUTENbHblE 00s3aTelbCTBa, 00YCIOBIEHHBIC TPEOOBAHUAME K
cratycy ¥ (pyHKIMAM He3aBHCHMEIX YIIEHOB HaOJIOAATEIBHOTO COBETA.

B [0r0BOpaX MOTYT GBITH TIPEITYCMOTPEHB! CPOKH BHITOTHEHMS WICHAMH HaOM0AaTe/bHOTO
coBeTa OTHENBHEIX 00s53aHHOCTE.

44, Mlpemnpustde  obecreuynBaeT  Hajlu4YWe  TIAHOB  TNPEEMCTBEHHOCTH  HIICHOB
Habo1aTebHOTO COBETA UIS TOIUIEpXKaHUs HEMPEPEIBHOCTH JEATEITFHOCTH W TPOrPECCHBHOTO
0OHOBJIEHHS COCTaBA HAO/IOIATEIBFHOIO COBETA.

45, HabmoaaTenbHblil cOBeT YTBEpKIAAaeT NporpaMMy BBEICHUA B JOIDKHOCTE [JIi BHOBB
¥36paHHBIX WICHOB HAGIIONATE/IBHOrO COBETA M MPOTPaMMy IPO(QECCHOHATBHOTO PasBHTHA JUIA
K@KIOTO WieHa HabmromarensHOro copera. CekpeTaph HaOMIONATENLHOTO coBeTa OOECIETUBACT
peann3anuio JaHHO TPOrpaMMBl.

46. Unens! HaOMIOMATETLHONO COBETA, M30paHHBIC BIIEPBBIE, TOCIE CBOETO Ha3HAYCHHI
IIPOXOMST TPOrpaMMy BBEAEHHS B JOJDKHOCTb. B mporecce BBEICHMS B HOKHOCTDL HJICHEI
HaGIIOIATEILHOT0 COBETA 03HAKAMIIMBAIOTCA CO CBOMME TPaBaMM M 00S3aHHOCTSIMHM, KIFOUCBRIMU
aclleKTaMHu JeSTeNbHOCTH H  JokymeHTamu llpemmpusarws, B TOM HHCIE, CBA3aHHBIMH C
HanOOIBIITUMHI PUCKAMHU.

47. Tpencenarens  HabmonaTebHOTO — cOBeTa  OTBEYAET 32 obmiee  pyKOBOACTBO
HaGMofaTebHBIM  COBeTOM,  ofecreuwBaeT  HOMHYR0 W 3(QQeKTHBHYIO  peann3aluio
HAGMIOIaTETEHBIM COBETOM €r0 OCHOBHBIX ()YHKIUH M MOCTPOCHHE KOHCTPYKTHBHOIO IHMaiora
MeXIy dIeHAMH HaGOJaTENEHOrO CoBeTa, COOCTBeHHWKOM H MCIOTHUTENBHEIM OpraHOM
[IpeanpusTus.
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Ipencenarens HabOMIONATENBHOTO COBETA CO3JAeT COMHYIO KOMAaHTY IpPO(eccHoHamoB,
HACTPOEHHEIX Ha POCT JOJITOCPOTHOM CTOMMOCTH M ycTolunBoe passuThe [IpeAmpusTis, yMEromux
CBOEBPEMEHHO M Ha JOJDKHOM MpodeccHoHanbHOM YPOBHE pearnpoBaTh Ha BHYTPEHHUE U BHEIIHHC
BEI30OBEL.

Jlnst BBITOMHEHWs] POJM TIpeAcenaTels HaOmOJaTeNbHOrO COBETa, KaHIWAAT Hapsamy C
npoeccHoHATEHON KBaTH(UKAIMEH W oNBITOM, 00NafaeT CreNHanbHEIMI HaBRIKAMU, TAKUMHU Kak
JUIEPCTBO, YMEHHE MOTHUBUPOBATH, TOHHMATh pasHble B3MULABI W TOXXOMABI, HMMEET HABBIKK
paspenreHus KOH(QIUKTHBIX CHTYalnH.

dynxuuu  mpencematens HaOMIOXATeNEHOTO COBETa ©  WCIOMHUTEIBHOIO  OpraHa
TTpeanpuaTust pa3uensioTcs U 3aKperusoTes B Ycrase [IpeanpusTus, BHyTPEHHUMH OKYMEHTaMH
Mpeanpustus. PykoBoauTenb MCIOTHUTEIBLHOTO OpraHa He MOXeT ObIThb u30paH mpejcenaresneM
HabsroaTesbHOr0 coBeta [ IpeanpusaTus.

Kimrouessle GyHKIKU MpeiceaTens HabmoaTelbHOr0 COBETa BKITFOUAIOT:

1) nnaHMpoBaHue 3acelanmil HaOIIOaTeIEHOTO coBeTa U OPMUPOBAHUE TTIOBECTKH;

2) obecreueHuE CBOEBPEMEHHOTO MOy YeHHs WIeHaMH HaOJIF0IaTeIbHOTO COBETa IONHOM U
aKTyambHOM HH(pOpMaVM s IPUHATHS PETEHUI,

3) obecreuenne cocpeOTOYEHHs BHUMaHHS HaOMIONATENLHOTO COBETa Ha PacCMOTPEHMH
CTpaTermdecknX BOTPOCOB W MUHHWMH3ALMM BOTMPOCOB TEKYMIETo (ONEpalMOHHOro) XapakTepa,
HOAJEKAIUX PACCMOTPEHUIO HabIIOAaTENbHBIM COBETOM;

4) obecrieyeHne pe3yNBTATHRHOCTY MPOBEJEHHMS 3acelaHuii HaOMOIaTeNBHOTO COBETA
[TOCPEACTBOM BEIIETEHUs [0CTATOYHOTO BPEMEHM Ui 00CYXKACHHH, BCECTOPOHHETO U IiyOOKOro
PAacCMOTPEHMs BOMPOCOB MOBECTKH HS, CTHMYJIHPOBaHMS OTKPHITBIX OOCYIKICHHH, NOCTHIKCHMS
COTJIACOBAHHBIX PElICHUI;

5) mocTpoeHue Haanexaneil KOMMYHHKAUMd W B3aHMOJACHCTBUS C COOCTBCHHUKOM, NpH
IPUHSATHH KITIOYEBEIX CTPATErHYECKUX PEIICHUH;

6) obecriedeHe MOHMTOPUHTA M HaI30pa HaUIEKallero MCHOTHEHHUs MPUHSATHIX PEIIeHUH
Hab1ro1aTeIbHOTO COBETa U COOCTBEHHHKA,

7)B ciydae BO3HMKHOBCHHWs KOPHIOPDATUBHBIX KOHQIMKTOB MNpPHHATHE Mep IO HX
paspelieHUI0 W MWHWMM3AlWH HETaTHBHOTO BIUSHHS Ha JEATENBHOCTH OpraHU3alyM, |
CBOEBpEMEHHOE WH(OPMHUPOBAHUE COOCTBEHHHMKA, B ClIy4ac HEBO3MOXKHOCTH PEINEHHS TAKHX
cuTyaluil coOCTBEHHBIMH CHIIAMMU.

IMaparpad 5. Boznarpaaenue 4ieHoB Ha0/1101aTeJLHOI0 COBETA

48. OueHka AeSTENLHOCTH WIIEHOB HaOmoZaTeNsHOTo coBeTa [IpefnpusTHs MpOBORUTCS
e/KEroJHO M0 WTOraM MX IeATeNbHOCTH 3a TOJI B JHaHHOH TOJDKHOCTH COOCTBEHHHKOM B TEHCHHE
IIecTHIECATH KaJeHIapHBIX JHeH MMOocle YTBEPIXKAeHUs ayIupoBaHHOW (QUHAHCOBOW OTYETHOCTH
IpeanpusTas B COOTBETCTBUM ¢ IlpaBMimamMyut OLEHKH IESATENBHOCTH 4IEHOB HaOIIOAATeITLHOTO
COBETA M OTpEIeNICHUs JIMMHUTA BBIILIATEl BO3HATPaXKACHUs dIeHaM HaOJIONATENBHOTO COBETa,
yTBEpX/IeHHEIE NPHKa30oM MUHHCTpa HAIMOHAILHON 3KOoHOMUKH PecrmyGmuxm Kasaxcran or 20
(espang 2015 roma Ne 115.

49. OmnpeieieHAe pazMepa U yCJIOBHI BHILIATE! BO3HATPAXKICHUH WIeHaM HabIonaTeIbHOro
COBETA OTHOCUTCS K MCKITFOUNTENBHON KoMneTeHIIMH CoOCcTBEHHHKA.

KomuTeT 1o KafpaM W BO3HarpakIaeHusM HabmoparensHoro cosera Ilpeanmpustus (mpu
HAJIYUN) BHOCHT TIPEJIOKEHHS TI0 pasMepy BO3HArpaXKACHHs WIEHOB HAOMOAATEILHOTO COBETA.

50. Pasmep BO3HAarpakJeHHs JOIDKEH OBITH JOCTATOMHBIM JUIS TpHBIEUEHHS, 3QbeKTHBHOMN
NEATETLHOCTH, COXpAHEHUsT ¥ MOTHBAIIMK YIEHOB HAOMOIAaTEILHOTO COBETA.

51. B Tlpeampustuu nomkHa OBITH TpaHCHApEHTHAs MOJUTHKA BO3HArPXKICHHA <WICHOB
HaOM0AaTeNLHOr0 CcOoBeTa. PasMep BO3HArpaKIeHUS YIEHOB HaOMOJATENBHOrO COBeTa IOIDKHA
OLITL aJEeKBATHEIM BpEMEHH, yiAelseMoMy HMH paboTe, W Ka4yeCTBY MCHOTHEHHSA *UICHAMH
HabIIoIaTeTEHOTO COBETA CBOMX 00s3aHHOCTEH.

52. YcnoBus BO3HArpaXIeHUs YIEHOB HaOMIOAATENBHOIO COBETA OTPAXKAIOTCs B JOrOBOPax,
3aKMI0YaEMBIX ¢ HUIMU, W BO BHYTPEeHHHX JoKyMeHTax Ilpennpusarus.

53. Bbmnara BO3HArpaxkieHHs wieHaM HabmrogatensHoro cosera  IlpexmpusTas,
SIBJISFOIMMCS TOCYIAPCTBEHHBIMU CITy KalllUMH, IPEICTABUTEIAMU COOCTBEHHHKA, @ TAKKE WICHY
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HAGTIONATENLHOTO coBeTa IIpeAnpHsATH — PyKOBOJUTEIIO HCIOJIHATEIBHOTO OpraHa TIpennpusaTis
HE TIPOU3BOJIATCA.

54, PackpbiTvie MH(OpPMAlMK O BO3HArPAXKACHAM HICHOB HabmoaTeIbHOrO COBeTa U
MCTIONTHUTETbHOTO oprana [IpeArpusTHs OCYIIECTBISETCA yTeM PasMEIIEHHsT HX Ha ohuIHaATEHOM
caiite [TpemmnpusaTus.

Iaparpa¢ 6. Komuters! Ha0IH0IaTEIHHOT0 COBETA

55. TIpwn HaGMoAaTeEHOM COBETE MOTYT CO3aBaThCA KOMHUTETHI, B KOMIIETEHIUIO KOTOPKIX
BXOZIT PACCMOTpEHHe BOMPOCOB TO AYAMTY, CTPATErHYECKOMY MJIaHUPOBAHHIO, yIpaBIeHUIO
pHCKaMH, KaZpaM W BO3HArpaXICHMM, @ TAKKE HHBIM BOIPOCAM MpeIyCMOTPEHHBIM BHY TPEHHUMH
noxkymeHTamu [pempusarus. B 1ensX MOBBIICHAS 5(p(GEKTHBHOCTH TPHHATAS MHBECTUIMOHHBIX
peleHuii B KOMIIETEHIMIO OJHOTO M3 KOMHTETOB IpH HaOIoaTeIbHOM COBETE BKIIOHANOTCA
BOIPOCHI, CBSI3AHHBIE C WHBECTHIMOHHON JNEATENBHOCTBIO OpraHU3arii, paccMOTpeHHe KOTOPBIX
BXOJIAT B KOMIIETEHITHIO HAOJTIOATEIBHOr0 coBeTa. KonuuecTBeHHbIH COCTaB KommuTera cOCTaBIISET
He MeHee 3 (Tpex) YENoBeK.

56. Hanpame KOMMTETOB He OCBOGOXKIaeT HIEHOB HaOMIOJaTeNBHOM COBETE  OT
OTBETCTBEHHOCTH 3a IPHHSTHIC PEIICHHS B paMKaX KOMIICTCHITHN HabIF0JaTeIbHOTO COBETA.

57. KOMMTeTsl CO3[JArOTCS JUIL HPOBENCHMS —JCTAILHOrO aHaiusa H BBIPAOOTKH
pekoMeHJalmil Mo Kpyry Hauboiiee BaXHBIX BONPOCOB 10 HX pacCMOTpPEHHs Ha 3aceaHuy
pabromarensHoro copera. OKOHYATEIBHOE PEIICHUE TI0 paccMaTpUBaeMbIM KOMUTETaMH BOIIpOCaM
TpUHUMAETCST HabMoAaTeIEHEIM COBETOM.

58. JleATeIGHOCTE ~ BCEX ~ KOMMTETOB — PErylmpyercs — BHYTPEHHHMH JOKYMEHTaMH,
yTBEpKIAEMBIMY HABITIOIaTeIbHBIM COBETOM, COACPKAIIMMH HONOKEHHUS O COCTABE, KOMIIETEHIINH,
mopsijke W30paHus WICHOB KOMHUTETa, MOpsIKe paGoTEl KOMHTETOB, & TaKKe O TpaBax H
o6s3anHoCTIX UX wieHoB. COOCTBEHHMK MOKET 03HAKOMUTEHCS € MONOKECHUSAME O KOMUTCTAX.

59, Jlist opramsanuy pabOTBI KOMUTETA, KOMUTETOM, HA3HA4AETCs CEKpeTaph KOMUTETA M3
upcia paboTHHKOB IIpeanpuaTus.

CekpeTapb KOMMTeTa oOOecredWBaeT IOATOTOBKY saceiaHuii komHTeTa, cbop WM
CHCTEMATH3AlAI0 MATEPHAIOB K 3ace/aHisM, CBOSBPEMEHHOE HANpaBJIcHUE WICHAM KOMUTETZ U
TIpUTJIAIEHHEIM JIMIaM  YBEIOMIIEHHH O TpOBEACHUH 3acelaHuil KOMHTeTa, TOBECTKY JHA
3acelaHmii, MaTepuanoB Mo BOTPOCAM MOBECTKU IHSA, POTOKOIMPOBAHKE 3aceflaHuil, MOATOTOBKY
NPOEKTOB pelleHndl KOMHTETa, @ Takke MOCHEAYIOmee XpaHCHHE BCEX COOTBETCTBYIOIHUX
MaTepuasos.

60. HaGmoaTenbHbI COBET TIPUHEMAeT PEMIeHHE O CO3JaHMH KOMMTETOB, OMpEleiicT
COCTaB KOMUTETOB, CPOKH M IOJTHOMOYHA.

KOMHATETH COCTOST M3 uUHCla WICHOB HabJofaTelbHOro  COBETa, o0nafaroimmx
po(EeCCHOHANBHEIME 3HAHMAMY, KOMIICTEHUMSMHU W HaBbIKaMH UL paGorel B komutere. Ilpn
(OPMEpPOBAHMY COCTABOB KOMMTETOB NpPHHMMACTCS BO BHUMAHHE HATMIHC MOTEHIIMATBHBIX
KOH(QIMKTOB  WHTepecoB. IIpencenmaremd = KOMMTETOB — Hapaly ¢ npodeccuoHaTbHBIMU
KOMIICTCHIMAMY  OBNANAlOT OPraHW3aTOPCKMMM W JIAACPCKUMM  KadecTBaMi, XOpOIIMMH
KOMMYHUKATHBHEIME HaBbIKAMH JULT 3 (EKTHBHON OpraHu3aliii ACATEIRHOCTH KOMUTCTA.

B kauecTBe o5KcreproB HabmomaTelBHEIM COBETOM MOTYT IPHBICKATHCAH paboTHUKH
[Mpennpusitis, 0ONanalompe COOTBETCTBYIOMMMY 3HAHUAMHU. HabmogaTenbHbIi COBET BIpaBe
TIPHHSATE PENICHAE O PHBJICUCHIN HHBIX QU3AIECKUX JIUIL B KA9ECTBE SKCTIEPTOB.

61. KoMUTeTH! YTBEPAKAAIOT IUIaH CBOEH paboTh! (10 Havala KaJICHAApHOTO roza), KOTOpbIi
COTMACOBBIBAETCS C TUIAHOM paboThl  HaGNIOJATeNbHOrO COBETa, C YKasaHWeM TMEpeqHs
paccMaTpUBaeMBIX BOIPOCOB H  JIaT MPOBCACHUS sacemanmii. IlepuoAMYHOCTE MPOBEACHUS
RacelaHMi KOMHTETOB COCTABISeT He MeHee YETBIPEX 3acellaHui B TOI. 3acenaHus KOMUTETOB
IpOBOJATCS B 0HUHOM (opme, ¢ OGOopMICHHEM MPOTOKOTA. B mensx co3maHWs OnarompUsTHBIX
YCIIOBHIA ¥ COKpAIeHNs! 3aTpaT Ha NPOBE/ICHIE 3aCelaHli KOMATETOB JIOITY CKacTCs y4yacTHe 4IeHOB
KOMUTETOB MOCPEICTBOM TEXHUYECKHUX CPEACTB CBA3M.

62. TlpeiceiaTeln KOMUTETOB TOTOBAT OTYET O CBOEH MNEATENBHOCTH U Ha OTACILHOM
3aCeIaHUM OTUUTHIBAIOTCS ITlepe]l HaOIIOfATeTbHBIM COBETOM 00 HTOrax AESTENBHOCTH 33 IO
HalmoaTeBHEN COBET MMEET MpaBo B Jmodoe BpeMs B TEYECHUE rola moTpeboBaTh Y KOMUTETOB
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NpeacTaBuTh OTHET O TCK}’HICf[ HOeITeNbHOCTH B CPOKH, YCTaHaBJIHBAaCMBIC HaOIF01aTeIEHBIM
COBETOM.

Maparpad 7. Komurer no crparerndeckoMy IIaHUPOBAHHIO

63. Tlpeacenarens KoMuTeTa MO CTpaTerHueckoMy TUTAHUPOBAHWIO M30MpAcTCs W3 HHClIa
YIeHOB HAOMIOAATELHOTO COBETA HA CPOK WCIONHEHHs HAOMIOMAaTeNbHBIM COBETOM CBOMX
MoTHOMOYHE Ha OJHOM W3 TIEPBLIX 3acelaHuil HabirojaTenbHOTO coBeTa. Pemenwe o0 n3OpaHuu
IPHHAMAETCA TPOCTHIM OOJBIIMHCTBOM TOOCOB OT OOIIEr0 HYHCNa 4ICHOB HAbIIOAATEIbHOTO
COBeTa.

64. KoMpTeT MO CTpaTeriyeckoMy IIJIAHAPOBAHWMIO BIpaBe IPUBIICKATh 3KCICPTOB,
MMEIOIIAX COOTBETCTBYIONUIMH ONBIT ¥ KOMIETEHIMIO JUIS HaQleXallell OpraHW3allii CBOEH
JeSTeNbHOCTH. UNeHsl KOMMTETa, HE sB/SIOMHEcs diIeHaMu HaOMIOAAaTelIBHOro  COBETA,
HA3HAYaloTCs HabMoaTeNLHEIM COBETOM Mo TpefcTaBienuo Ipeacenarens Komurera.

65. OYHKIMAME KOMHTETA 10 CTPATErHYECKOMY IUIAHHPOBAHMIO ABILIOTCA paspaboTka U
Npe/icTaBlIcHNe HabITOaTEMEHOMY COBETY [IpeanpusTHs peKOMEHaluii 1o BOIpocaM BEIPaboTKH
IPHOPUTETHBIX HAIpaBIeHWH AesTenbHOCTH [IpeAnpuaTHsS W CTpaTerWH €ro pasBUTHA, BKIIOHAd
BOMPOCHl 1O  pa3paboTKe MEPOIPHATHH, CIOCOGCTBYIOMMX —MOBBIMEHHIO 3 QEKTHBHOCTH
nesTenbHocTH [IpempusiTis, ero 10IrocpouHoi CTOMMOCTH U YCTOMYUBOIO pasBUTHS.

IMaparpad 8. Komurer no ayaury

66. B cocTaB KOMHUTETa MO ayJUTy BXOIAT HE3aBHCHMEIC WiIEHBI HaOFOAATeTHHOrO COBETA,
o6namaromye 3HAHUSIMU M NIPAKTHYECKUM OTBITOM B 00nacTH OyXrajaTepekoro ydera U ayauTa,
yIIpaBleHus puckaMu, BHYTpeHHero koHTposs. Ilpencexarens Kommrera mo ay/wuTy sBISCTCA
HE3aBHCHMBIH e HabmogaTensHoro coeta. @ynkmyun KomureTa 1o ayAuTy BKIFOYAIOT BOIIPOCKHI
BHYTPEHHErO ¥ BHEIIHETO ayluTa, (UHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJIL ¥ YIIPABICHUA
puckamu, coOmromeHus 3akoHoAaTenbeTa Pecrybiuku Kasaxcras, BHYTPEHHHMX IOKYMEHTOB H
UHEIE BOTTPOCHI TI0 MOPYIeHHI0 HalIoaaTebHOTO COBETA.

67. KoMuTeT 1Mo ayauTy OlleHMBaeT KaHaumatoB B ayaurtopbl llpexmpustus, a Tarke
NMpeaBapUTELHO aHATH3UPYET 3aKTOUeHNe ay AMTOPCKOI OpraHU3aliy Tepell MPECTaBICHAEM ero
HaOMIOAaTeNLHOMY COBETY M COOCTBEHHUKY.

68. Unen HabMIONATENLHOTO COBETA, HE SBJSIOMMIICH HE3aBUCHMBIM, M30MpaeTCs B COCTaB
KOMUTETa, €CIIM HabIIoJaTeNIbHEIM COBET B MOPANKE MCKIIOYEHHA PCLIMT, YTO WICHCTBO MAHHOIO
W1 B KOMHTETE T10 ayINTy OTBeYaeT WHTepecaM cobcTBeHHMKa U [IpenmpusaTis 1 mpeaoCcTaBICHIS
COOTBETCTBYIOIINX 00OCHOBAHMIA.

IMaparpad 9. Komurer nmo kajgpam u BO3HATPAKICHASAM

69. B cocraB KOMHTETa HO KaJpaM ¥ BO3HATDKICHHAM BXOAMT OOJBIIMHCTBO W3 4UHCIA
He3aBMCUMBIX YWICHOB HaGIOAAaTENbHOr0 COBETAa B LENAX BHIPA0OTKY 00BEKTUBHBIX U HE3aBUCHMBIX
pemieHui W HENONYIIEHWS BIIMSHUS 3aMHTCPECOBAHHBIX JIMI[ (mpeactaBuTened COOCTBEHHMKA,
HCIONBHATENILHOTO Oprafa, pabOTHUKOB M HHBIX ITHII) Ha CYXKICHUS “WICHOB KOMUTETA.

70. Ynens! KOMATETa 061aal0T 3HAHUAMH ¥ MPAKTUYECKAM OIBITOM B 00/1aCTH yIpaBleHs
TepcoHaioM M OLEHKH ero JACSATENLHOCTH, a Takke B cdepe KOPHOPaTHBHOTO YIPABICHHUS.
[Ipencenarenem KomuTeTa sSBIseTCS HE3aBUCHMBINA WieH HAOMOAATEILHOTO COBETA.

71: KoMuTeT MO0 KagpaM ¥ BO3HArpaXkKICHWsM BeIpabaThiBaeT MONUTHKY lIpemmpusTus B
o0nacTy  BOZHATP@KICHWS, TMPOH3BOMUT  PErYIAPHYIO  OLEHKY  JACATEIBHOCTH  <JICHOB
HaOOIaTENLHOTO COBETA U TOM-MEHEKEPOB.

72. ®yuxiumn  KowmmTera BKITIOYAIOT BOMPOCH! HasHadeHHs (W30paHWs), MOCTaHOBKH
motuBaioHHEIX KITP, olleHKH [esTeNEHOCTH, BOSHATPAXKICHUS W IJIaHWPOBaHUS ITPEEMCTBEHHOCTH
HCTIONHATEIBHOrO OPraHa, BOMPOCHl HA3HAYEHHs W BO3HATPAXKIEHMA CEKpeTaps HaOmoJaTeqbHOro
coBeTa W paGOTHUKOB CITyKOBI BHYTPEHHETO ayuTa, a TaK)Ke yJacTHE B PAaCCMOTPEHUH YKa3aHHBIX
BOIIPOCOB B OTHOIIEHWH COCTABA CAMOro HaOIIONATENHHOTO COBETa, B CIyHasX MNPEMOCTaBICHHA
takux mnojaHoMounit CoOcTBeHHMKOM. B 3ToM cimyuae, wieHamu Kommrera no KajpaMm H
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BOZHATP@KICHUAM He JONMyCKACTCS BOHUKHOBEHHE CHTyallMd ¢ KOHQIMKTOM HHTEPECOB U HE
NPUHAMAETCs y9acTHe TIPH PAcCMOTPEHHH BOMPOCOB COOCTBEHHOTO  HA3HAUCHHS H/Anm
BO3HArpakAeHus,

IMaparpa¢ 10. Opranusanus JedTeIbHOCTH HAGII0IAaTEILHOT0 COBETA

73. JlestensrocTh HaGmoaaTeIbHOro coBeTa OCHOBBIBAETCS Ha MPUHIUIIAX 3 (HEKTHBHOCTH,
AKTHBHOCTH, J0OPOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTH.

74. TlogrotoBKa W TIpOBENEHHE 3acelaHuil HabIIONATENEHOTO COBETA CIOCOOCTBYIOT
Pe3yNLTAaTHBHOCTH  €ro  JesTeNbHOCTH. JInd  BBIIONHEHWS CBOMX O0s3aHHOCTEH WiICHaM
HAOJIONATELHOTO CoBeTa OoOecrednBaeTcss AOCTYN K TOJNHON, aKTyalbHOH W CBOCBPEMEHHOH
WHpOpMALHH.

75. HabmoatensHeii  cOBET cOOMIOaeT yCTaHOBIEHHBIe poKymeHTamu [lpeampusaTus
MpOIeIyphl 1O MOATOTOBKE U MPOBEICHNIO 3acelaniii HabIIOIaTeTEHOIO COBETA.

76. 3acenanus HaGIIOIATENBHOTO COBETA IIPOBOASTCS B COOTBETCTBMH C IUIAHOM pabOTSL
yTBepKIaeMbIM HaOMFOJaTeNEHEIM COBETOM [0 Hadyana KaleHJapHOTO ToJad, BKIIOYAIOMIM
TepeueHk paccMaTpPUBAEMEIX BOTIPOCOB M rpadhyik MPOBE/IEHNS 3aceJaHmi.

77. [posenenne 3aceHaHnil HaOMIOZATENIBFHOTO COBETA M €r0 KOMUTETOB OCYIIECTBILICTCS
HOCPEICTBOM OYHOM MM 3a04HON (opM ronocosanusi. HabmonarenbHOMY COBETY PEKOMEHIYETCS
COKpAIIATh KOJMYECTBO 3aceJannii ¢ 3a09HON HopMOH TONOCOBaHNS.

78. PaccMOTpeHyde ¥ TPUHSATHE pPEHIeHUH II0 BOIpOcaM CTPATErHYecKOro Xapaxrepa
OCYIIECTBISIETCS TONBKO HA 3aCeJaHMsIX HaOMIOaTeTEHOTO COBETA ¢ OYHOM (hOpMOii rOOCOBAHHMS.

79. Ecnu uneHsl HabmomaTesHoro cosera (He Gomee 30% oT oOmiero KoiaM4ecTBa HICHOB
HabMrOIATETPHOTO COBETa) HE WMEHT BO3MOXHOCTH JIMYHO IPHUCYTCTBOBaTh Ha 3acelaHUd
HA6IIOIATEILHOTO COBETA BO3MOKHO codeTaHne o6enx (HopM 3aceaHust HabIIOIATENEHOrIO COBETa
U €r0 KOMUTETOB.

80. OTCyTCTBYFOIIMI uleH HaOIIONATeNbHOTO COBETAa MOXKET YYacTBOBaTh B OOCYKACHHH
paccMaTpUBaeMbIX BOIPOCOB, HCIONL3Ys TEXHUYECKHME CPEJCTBA CBA3M M IIPENOCTABIATL CBOC
MHEHHE B MHCEMEHHOH QopMme.

81. ITepuoAMuHOCTE TPOBEACHHUS 3aceJaHuil HAOIOMATENBHOTO COBETa COCTABIIACT HE MEHES
YeThIpeX 3aceJaHui B TOI.

82. llns obecrieyeHus] THIATEJLHOTO ¥  TOJTHOLEGHHOTO OOCYXHCHWS M TNPHHATHSA
CBOEBPEMEHHBIX U KaueCTBEHHBIX PELIEHMH BONPOCEHI, [UIAHAPYEMBbIE K PACCMOTPEHHIO B TEHUCHHE
rojia, PABHOMEPHO paclpeAessoTes.

83. Matepuansl K 3aceflaHWsIM HaOJIIOAaTENBHOTO COBETAa HAlpaBIIAIOTCS HE MCHEE YeM 3a
JIeCATh pabouuX JHEH.

84. Tlepeuens BaXHBIX BOMPOCOB BKIFOYAET, B TOM uHcie miaH paseatas, KIIP s
UCTIONHUTENBHOrO OpraHa, roJJOBIM OTYETOM.

85. B moBecTKy 3acelaHus HaOMIOIATEILHOTO COBETA HE BKITFOYAIOTCS BOTPOCHL, MaTEpHAIbI
10 KOTOPHIM OBUIM IPEIOCTABICHBI ¢ HAapyMIeHHEM CpPOKOB. B cirydae BKIFOYCHHA B IOBECTKY
BONIPOCOB C HAPYLIEHHEM CPOKOB, TpejcejlaTeNo HabNIOATeNbHOrO COBETA IPEIOCTaBIICTCA
ucuepneBaromee  060CHOBaHWE IaHHOM HeoOXomuMmocTh. OOCTOATENBCTBO, CBA3AHHOE C
BKITIOUEHHEM B ITOBECTKY BOTIPOCOB C HAPYIIEHWEM CPOKOB, YUHTHIBAETCS TIPU OLEHKE NEATENLHOCTH
cekperaps HabIIOATEIBHOTO COBETA.

86. HaGmromaTeIbHEIH COBET NMPUHMMAET PEIICHUS Ha OCHOBE IIOJHOM, AOCTOBEPHOH U
KauecTBeHHO wWH(popMarmuu, JInd TNpUHATHS HAOTIOZATENbHBIM COBETOM 3((CKTHBHBIX U
CBOEBPEMEHHBIX pelneHuii oGeceunBaeTcst COOMI0IeHNE CIIeIyIOIMX YCIOBHN:

1) BBICOKOE ~Ka4ecTBO MaTrepuanoB, HHOOpPMAIMH, [TOKYMEHTOB, IIPEJ0CTABIICMBIX
HabmoaaTeILHOMY COBETY (B TOM 4YHClle TIpH HeoOXOOMMOCTH TepeBOd Ha IPYTHE A3BIKA B
3aBHCUMOCTH OT BIaJIEHVs A3BIKOM HIeHaMH HaOJlloJaTebHOI0 COBETA);

2) MoflydeHue MHEHWsl 3KCIepTOB (BHYTPEHHHX ¥ BHEIIHWX) TPH HEOOXOIMMOCTH.
[IpuBnederne SKCIEPTOB He CHUMAET ¢ HaOMONATENLHOr0 COBETa OTBETCTBEHHOCTH 3a MPUHATOC
pemieHue;

3) BpemsI, yaenseMoe 00CYKACHUIM Ha HaOMIOAATEIbHOM COBETE, OCOOCHHO JULL BaXHBIX H
CIIOKHBIX BOIIPOCOB;
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4) cBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B peleHusX MpelycMaTpuBaeTcs TlaH JalbHeHIIX NEeHCTBUH, CPOKH W OTBETCTBEHHBIE
JM1a.

87. Cnemyromuie (hakTopsl OKa3BIBAIOT OTPHUIATETbHOE BIMSHME Ha KadecTBO PEIICHHI
HabIIONaTeMbHOTO COBETA!

1) TOMUHHUpOBAaHUWE ONHOTO WIH HECKOJIBKAX WICHOB HAOIIOMAaTEeNBHOIO COBETA Ha
3acelaHUM, YTO MOJKET OrpaHWYHUTHL MOJHOIEHHOE Yy4YacTHEe B OOCYKACHMAX MIPYTHX <ICHOB
HabrogaTeTLHOTO COBETA;

2) opManbHOE OTHOIIEHHE K PUCKAM;

3) mpecieoBaHKe IUYHEIX UHTEPECOB ¥ HU3KHE STHYECKUE CTAHIAPTHI;

4) dopmanbHOE MPUHATHE PELICHUI Ha 3acefaHii HabIoNaTeTbHOTO coBeTa, €3 peajlbHbIX
W aKTHBHEIX 00CYKIEHUIA;

5) mosuius OECKOMIPOMHUCCHOCTH (OTCYTCTBHE THMOKOCTH) MM OTCYTCTBHE CTPEMIICHHS K
Pa3BUTHIO (TOBOIBCTBOBAHHE TEKYIIUM TTONOKEHHEM);

6) cnabas opraHuzaliMOHHAs Ky/IbTypa;

7) HemocTaTOK WHQOPMAIIHK U/AITH aHalT3a.

88. UsteHb! HaOIFOATENEHOTO COBETA MOTYT 3al[POCHTE HOMONHHUTEILHYIO HHPOPMAIHIO 110
BOIPOCAM MOBECTKH IHsI, HEOOXOIUMYIO JIIsl MPUHATHS PEIICHUS.

89. Kaxkaplii unen HaOMIONATENLHONO COBETA YUACTBYET Ha 3ace/laHMAX HaOIIOAaTelIbHOIo
COBETA M KOMHTETA, B COCTaB KOTOPOTO OH BXOAUT. OTCTyTUIEHHE OT JaHHON HOPMEI JOITyCKaeTCs B
HCKITIOYNATENBHBIX ClIy4adX, OTOBAPHBACMEIX B IIOJIOXKEHHU 0 HAOMIOAATENEHOM COBETE.

90. 3acenanve HaOmMOIATENBHOTO COBeTa SBIAETCS MPaBOMOYHBIM, a YCJIOBHA KBOpyMa
COOIIOZIEHHBIMH, €CITA BCe WieHsl HabmonaTensHoro coBeTa [IpeanpuaTus U3BEMEHEl O BpEMEHU H
MECTe ero MpOBEAEHUS, U Ha 3acellaHi| MPUCYTCTBYET Gollee TOTOBHHE! YWIEHOB HAOIOAATEILHOTO
coseta [Ipeanmpustus.

91. Taxxe rpu ompe/ieleHHH KBOpYMa M pe3yJIbTaToB TOJI0COBaHUS 1O BONIPOCAaM MOBECTKH
IHS YYMTHIBAETCs NUCHMEHHOE MHEHHME wWieHa HabmrogatensHoro cosera Ilpeanpustud,
OTCYTCTBYIOIIETO Ha 3acEIaHUU HA0/II0AaTeNLHOTO COBETA.,

92. PemeHnss Ha 3aceflaHMM HaOMIOHATENLHOTO COBeTa MPHHUMAOTCH OONBIIMHCTBOM
rOJ0COB 4YJIEHOB HaOMIONATERHOTO COBETa, NPUHHUMAMOMMX Y4YacTHE B 3acelaHuM, €cClu
3akoHomaTensecTBOM Pecnybmuku Kaszaxcran, YcraBom [lpeanmpuartus WIM ero BHYTPEHHUMH
JIOKYMEHTaMHU, OIPENeNsSIONMMA TOPSIOK CO3BIBA M TIPOBEJCHUS 3acelaHuil HabIOIaTeNbHOro
COBeTa, He [IPeyCMOTPEHO UHOE.

93. Ilpy pemeHHME BONPOCOB HAa 3acellaHWH HaOMIOJAaTEIBHOIO COBETA KAXKIBIA WICH
HabmomaTensHOro coBera oOmamaer omHWM roimocoM. Ilepemawa mpaBa ToNOCa WICHOM
HaOMIOJAaTeNLHOr0 coBeTa [IpeanpusaTus MHOMY MWIly, B TOM HHCIE [pyroMy HICHY
HabmrofaTeTbHOTO  coBeTa [IpeampusTHs He  JONycKaeTcs, 3a MCKIOYEHHWEM  cliydae
Tpe/lyCMOTPEHHBIX 3aKoHOAaTeNnbcTBOM Pecrybmukn Kaszaxcran uinn VerasoM [pennpusitus.

94. Tlpn npuHSTHE HAGMONATENBEHEIM coBeTOM [IpeAnpusTHs peIeHHii, B ClTyqae paBeHCTBA
roJ0COB WieHOB HaOMIOMAaTEIBHOTO COBETA, TMPAaBO peIaromiero rojioca MPUHAIEKUT
npezcenarento HabmoaarenbHoro cosera [lpennpusaras.

95.Ynmen wnHabaromaTeNLHOrO COBETa, HMEIOMIMHA 3aUHTEPECOBAHHOCTE IIO  BOIPOCY,
BLIHECEHHOMY Ha paccMOTpeHWe HaOMoJaTebHOMY COBETY, He YYacTBYeT B OOCYXKIEHUH U
rOJOCOBaHMM 10 JaHHOMY BOIPOCY, O HeM JeNaeTcss COOTBETCTBYIOINAS 3allich B IPOTOKOIE
3aceqanps HabIr01aTeIbHOTO COBETA.

96. HaGmomarenbHLIT COBET MOXKET MPOBOJUTL PEBH3NIO0 paHee IPUHATBIX pPEIICHUH.
AHaNMN3y TOIEKAT pEIleHHEe MW TMPOLECcC ero MPUHATHA. PeBH3Us paHee TPHHATHIX pPEIICHHH
IIPOBOUTCS TIPH IPOBEIeHIH HAOII0JaTeIbHBIM COBETOM OILEHKH CBOEH JIEATEBHOCTH.

Iaparpad 11. Ouenka aesTeJJLbHOCTH HA0MIOJATEILHOTO COBETA
97. HabmogaTenbHbl COBET, KOMUTETHI M WIEHBI HAOMOAATETLHOIO COBETA OLIEHUBAOTCS Ha

exxerofHoi ocHome. Ilpm 5TOM, He pexe OOHOTO paza B TPH TOAa OICHKA TMPOBOMUTCA C
MpUBJICYEHHEM HE3aBUCUMO#t NTpodeccuoHanTbHOM OpraHi3alyy.
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98. OreHKa IO3BOJSET ONpedenaTh BKIaJ HaOMONATENbHOT0 COBETa W KAXKIOTO M3 €ro
YIIEHOB B POCT AOJITOCPOUHOM CTOMMOCTH M ycToiunBoe pasButue | [peNpHsATHs, a TAK)KE BBIIBIATH
HaMpaBIeHUs ¥ PEKOMEHIOBATh MEpbI JUId yTydIneHuid. PesynpTarhbl OLCHKH INPUHUMAIOTCA BO
BHUMAHHE TIpH  TIepen3OpaHMd WM  JOCPOYHOM  IIPEKpalllcHWM  TONHOMOYHMH  HIICHOB
Ha0IOAaTEILHOTO COBETA.

99. OLenka SBISETCS OJHUM I3 OCHOBHBIX MHCTPYMEHTOB MOBBINICHUS NpodeccruoHatn3Ma
HaOIIOIATENFHOTO COBETA M €ro HMHAMBHAYAIbHBEIX wWieHoB. ONEHKA IPOBOAWTICS Kak [JId
He3aBUCHMBIX UIEHOB HaOMIOMATEeNBHOrO coBeTa, Tak W il npeacraButeneid CoOcTBeHHWKA H
[Ipennpusarus.

100. TTpoBeileHne  OLEHKH  OCYMIECTBIAETCS 10 TIPUHIUIAM, Kak pEryJspHOCTS,
KOMIUTIEKCHOCTb, HEMPEPBIBHOCTD, PEATUCTHYHOCT, KOHQUICHIIHANEHOCTS.

101. IMpomece, CpoKM W TMOPSIOK TPOBENCHUS OLCHKH ICATEIBLHOCTH Ha0IIOIaTEILHOTO
coBeTa. €ro KOMUTETOB M WIEHOB HAOIIOAATENBHOIO COBETA MOXKET perilaMeHTHpPOBATHCA
BHYTpeHHUMH JokymMeHTamu [Ipeampustras.

102. Onenka BKIIOYAET, B TOM YUCIIE PACCMOTPEHHE CIEAYIOUIMX BOIPOCOB:

1) onTHMaNBHOCTL — cocTaBa HaOmroJaTeNbHOrO coBeTa (DanaHC HaBBIKOB, OMBITA,
pasHooGpazde cocTaBa, 0OBEKTHBHOCTE) B KOHTEKCTE CTOAMIMX 3a1a4 nepex lpenpuaruem;

2) ACHOCTD BUICHUS, OCHOBHBIX 3a/a4, IIPOOJIEM U ICHHOCTEH [Tpennpusrus;

3) nnaHbl IPEEMCTBEHHOCTH U Pa3BUTHS, M

4) pyHkuMoOHMpOBaHWEe  HaOMIOJATENLHOrO  COBeTa Kak €AMHOro  OpraHa,  poiH
HaBIIOIATETBHOTO COBETA H UCIIOJHUTEIEHOTO OPraHa B JeATeNbHOCTH [IpenprsaTis;

5) 5pdeKTHBHOCT, ~ B3aMMOJEHCTBAA  HAOJNIONATENHHOTO —COBETa € COOCTBEHHHMKOM,
HCIOTHATEIBHBIM OPTaHOM U JIOJDKHOCTHBIMU NHIaMu [IpeanpuaTus;

6) 3pdeKTHBHOCTL KAXIOTO U3 YIEHOB HaOIFOJaTebHOr0 COBETA;

7) >p(PEeKTUBHOCTS  HESTEIBHOCTH  KOMUTETOB — HAOMIOZATEeBHOrO  cOBETA W HX
B3aUMOJIeHicTBIE ¢ HAOMOAaTeNEHEIM COBETOM, UCTIOIHUTETEHEIM OpPraHOM;

8) xauecTBO HHPOPMAIINHK U JOKYMEHTOB, TIPEA0CTABIIEMBIX HAO/IFOIATEILHOMY COBETY

9) xauecTBO 00CY XK IeHNI Ha HAOMIOJATEILHOM COBETE, B KOMUTETAX;

10) 3 heKTHBHOCTE eI TeTBHOCTH ceKpeTaps HaOIioMaTeNEHOTO COBETA;

11) SCHOCTb MPOLECCOB ¥ KOMIETEHIINH;

12) npotecc BEISIBIIEHUS U OLEHKH PUCKOB;

13) B3anMoeiicTBHE C COOCTBEHHUKOM M HWHBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

103. Onenka NDpOBOAWTCS HAOMIOJATENBHBIM COBETOM HAa €XKErONHOM OCHOBE C YYETOM
COOTBETCTBYIOIIEH ONMEHKM KOMHMTETa 0 KaJpaM W BO3HATPXACHUIM BO3HATPAKICHHUAM (mpm
Hamwunn). Crnoco0amMu  OIEHKH SBISFOTCS CaMOOIEHKA MM TPHUBICHCHHE HE3aBHCUMOTO
KOHCYJBTaHTAa JUIs IMOBBIUCHHS KauecTBa ONEHKH. HesaBuCHMEBIA BHEIIHHH KOHCYJIBTAHT
MpUBJIEKaeTCs HE peke YeM OJUH pa3 B TPH roja.

104. Pesy/IbTaThl OLEHKH SBISIOTCS ocHoBanueM juist CoOCTBEHHMKA B IEpen3OpaHuy BCEro
cocTaBa HaAOMIONATENILHOTO COBETAa WM OTACALHOTO €ro 4ieHa, TEepecMOTpe COoCTaBa
HaOIOIATeIFHOTO COBETA M pa3Mepa BO3HATPAKACHNS WieHaM HabmrofaTensHoro cosera. B cirydae
Haluuus CEPhEe3HBIX HEJNOCTAaTKOB B  pe3ynbraraX JCSTeNbHOCTH  OTHAENbHBIX — WICHOB
HaOJII0AaTeIBHOI0 COBETa, MpejaceaTel]sh HaOII0aTeIBHOr0 COBETa IPOBOAHT KOHCYIbTAIHH C
CoOcTBEeHHUKOM

105. HabmonareibHbIi COBET B €KEroHOM FOJ0BOM OTYETE OTPaKaeT, cnocod MpoBeACHUS
OLIEHKH HabII0aTeIbHOIO COBETA U TIPUHSTHIE MEPEI I10 €€ pe3ybTaTaM.

106. COGCTBEHHMK MOXKET TPOBECTH COOCTBEHHYIO OLEHKY HaOJIOMAaTENbHOTO COBETa
CaMOCTOSITEIBHO WM C TIPUBJICUYEHHEM HE3aBUCHMOTO KOHCY/IbTaHTa. [Ipu oleHke, TPOBOAMMOM
COOCTBEHHUKOM, YUMTHIBAFOTCS Pe3yIbTaThl Aestensroctd Ipeampuarus, Bemonaerue KIIP.

IMaparpa¢ 12. Cexperaps HaGmoaaTeabHoro cosera HpeanpusiTust
107. B uensx 5((eKTUBHON OpraHu3alny AesTEIbHOCTH HaOJIOAATEeNbHOr0 COBETA |

B3aUMOJICHCTBUA MCIOJHUTEIIEHOTO oOpraHa ¢ CcOOCTBEHHHKOM, HaOMOIaTeIEHEIM =~ COBETOM
Ha3zHavaeTcsda CEKpeTaphb HaOIIOAaTEIbHOIO COBETA.

16



108. Hasnauenme, ompeieneHne Cpoka  IOJHOMOYMH,  JIOCPOYHOE  NMPEKPAIICHHEC
TOTHOMOUHHA, a Takke OIpele/leHHe pasMepa JOMKHOCTHOTO OKIafa M YC/IOBUH BO3HArpaXIeHUS
CekpeTaps HabMIOIATENBLHOTO COBETA OTHOCHTCS K KOMIIETEHIIMH HA0IIOAaTeNIbHOTO COBETA.

109. Cekperapb HaOMOZATETEHOIO COBETA WCIIOJIHSET CBOU 00A3aHHOCTH HA TOCTOSHHON
OCHOBE B peXuMe TOMHOTO pabodero mus. Cekperaph HabmiofaTeNbHOro CcoBeTa OOMamacT
kBamduKanielf, obecnedynBaeT HeTKoe B3amMoleiicTBHe Mexay opraHamu [Ipemmpusatus B
COOTBETCTBMH ¢ YcraBom, HacTtosmmM KozekcoM M JAPYyrMMHM BHYTPEHHHMH HOPMAaTHBHBIMH
nokymentamu [lpemnpustés, a Tawke WHQOPMUPYET O HOBBIX TCHASHIMAX B pPa3sBUTHH
KOPITOPaTHBHOTO yTIPABICHUS.

110. Cekperaph HaBMOIATeNLHOTO COBETa HECET OTBETCTBEHHOCTh 3a obecredeHwe
HaNeKAEero COOMIONeHNs. TIPONEAYphl NPOBEACHWS 3acelaHWil M MPUHATHS —PEHICHHH
HabFOIaTeTbHBIM COBETOM.

111. Cexperapy Ha0mIOgaTeNBHOTO COBETAa OOeCleYHBAeT HaJUICKAMEe pPacCMOTPEHUC
COOTBETCTBYIOMIMMH ~ opraHamu [lpeanpusaTis obpameHud CcOOCTBEHHHMKAa W pa3peIleHUC
KOPIIOpATHBHEIX KOH(IMKTOB, CBA3AHHEIX C HapylIeHweM TpaB coOcteHHuKa. KonTpomb 32
CBOEBPEMEHHEIM PAacCMOTPEHUEM OpraHaMu Hpe,unpm[ms[ Takux oOpalleHuit Bo3jlaraeTcs Ha
Cekpetaps HabMOAaTENLHOIO COBETA.

112. Cekperaps HaOMIONATETEHOrO COBETA TaKXe OCYMIECTBISET MOATOTOBKY OTHeTa O
COBNIOEHAN TPUHIMIIOB M TOJIoKeHUH Hacrosmero Kojekca, KOTOpbIA BKIIOYACTCH B COCTaB
romosoro otueta [TpeanpusTas. B aHHOM 0T4ETE OTpakaeTesl epedeHb IPHHITAIIOB U TOI0KCHHII
Kozekca, KOTOpEIe He COBMIONAIOTCS, C IPHBEACHHEM COOTBETCTBYIOUINX OOBICHEHAM].

113. TIpoBOAMT MOHMTOPMHT Iydlmeil MHpOBOH TNpakTHKH B chepe KOpIOpaTHBHOIO
yIpaBjicHHs. W BHeECeHWe TpEIOKEHUH MO COBEPIIEHCTBOBAHHIO MPAKTHKH KOPIOPAaTHBHOIO
ynpasienus B [Tpexnpusrim.

114. Cexperaps HabmomaTensHOro CcoBeTa IODKEH CBOEBPEMEHHO OOECHEHHTH obmeH
mHbOpMaImeil Mexay opraHamu IIpeampusarHs, a Takke OKa3blBaTh COACHCTBHME B IpOLEcce
BBEJIEHUS B JIOJDKHOCTH YICHOB HaOIIOaTEILHOrO COBETA.

115. Cexperaps HabmonarensHoro coseTa SBISETCS OTBETCTBEHHBIM II0 OpraHU3alliH
MpOBeJIeHHs KOHCYJIBTAlMil JUIS BCeX WYIEHOB HaONIOJATENBHOrO COBETa II0 BCEM BONpPOCaM
KOPIOPATHBHOIO YIIPABJICHHS.

116. Craryc, QyHKIHN ® 0BA3AHHOCTH Cexperaps HaGroiaTelbHOTO COBETa ONpPENETSIOTCS
Verasom, HactosmuM Kogekcom, monoxenueM o Cekperape HabmogarensHoro coseTa,
yrBepiaaemMbiM HabmioaaTenbHBIM COBETOM M PYTHME BHYTPEHHUME A0KyMeHTaMu IpeanpusTus

117.B  cioydae BO3HUKHOBEHWs CHUTyallmii ¢ KOHQIMKTOM HHTEPECOB, CEKpETaph
HabFOIaTeTEHOTO  COBETa JIOBOJWMT JaHHYH0 WHOOpMalMIiO [0 CBEICHHUS Npelcenares
HaOMI0IAaTENIBHOI0 COBETA.

118. Ha moimkHOCTHL cekpeTapss HabmoOAaTeNLHOTO COBETa HasHavaeTCs JMIIO, MMEoIee
BLICIIEE FOPUAMYECKOE WM 5KOHOMHUYEcKoe 0o0pazoBaHWe M TpodeccHoHANbHas IOArOTOBKA IO
KOPIIOPATHBHOMY YIIPABICHHIO, HATHYHE ONBITa paboThl B 0OIACTH KOPIIOPaTHBHOrO YIPABICHU,
crax pabOoTHI IO CHEHHATFHOCTH HE MEHee 2 JIET, B TOM 4HCIC B JO/DKHOCTH PYKOBOAUTEILL HE
MeHee 1 roga Gesynpeunas nenoBas peryTalus, OTCyTcTBHE apdunupoansocTd K IIpeanpusTuio,
CBS3AHHOM ¢ KOHTPOIHPYFOIIMM JHIOM JTKO0 ¢ HCIONHATENLHEM opranoM [IpeanpusTay.

119.B uensx moBbMIeHHS S((EKTHBHOCTH TOATOTOBKM M MPOBENEHUs 3aceIaHHi
HabmIoaTeIbHBIM COBETOM MEPHOANUecKH 00CyKaaeTes MoJHOTa U MOJIe3HOCTh MPEeNOCTaBICHHBIX
qieHaM  HaGMIONATENBLHOTO COBETAa MaTepHaaoB. Pes3yipTaTel IaHHBIX OOCYXRKICHUH CIyXaT
OCHOBAHHEM IUTS OTEHKH () (PEKTUBHOCTH JIEATEILHOCTH CeKpeTaps HabIoAaTeIbHOTO COBETA.

120. B oTHOMeHUH cekpeTaps HabmoaatesHOro coseta B Ilpeampustnn paspabarssaeTes
IIporpamMMa BBEICHHS B JOJDKHOCTE U IJIAHHPOBAHUS IIPEEMCTBEHHOCTH.

MMaparpag 13. Omoyacmen [MpexnpuaTus

121. B uensix cobnrofeHus NPHHIMNOB JeN0BOM 3TUKH W ONTUMAIBHOTO PETyIMpPOBaHUA
COLMATBHO-TPYIOBEIX CIIOPOB, BO3HUKAIOMUX B [IpempusTHI MOXKET Ha3HAYATHCS OMOY ICMEH.

122. OMOycMeH HasHAYaeTCs pellenueM HabiromarensHoro copera [lpeanpusatus u
TIOJUIEKUT Teper30panuio Kaxple Ba roja. Poms oMOyacMeHa 3aKI09aeTcsd B KOHCYIbTHPOBAHNH
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0OpaTHBIIMXCS K HEMY pabOTHHMKOB, YYaCTHHKOB TPYHOBBIX CIOPOB, KOH(IMKTa M OKa3aHUH UM
COMENCTBHS B BEIPabOTKE B3aUMOIPHEMIIEMOT0, KOHCTPYKTHBHOTO M peali3yeMOro peleHHs C
y4eToM coOMOAcHHS HOPM 3aKoHOAaTenscTBa PecyGmuku Kaszaxcran (B ToM 4mcIe, COOMIOACHNUS
KOH(HIEHINATBHOCTH), OKA3aHUW CONECHCTBHS B PEIICHUM IIPOOJIIEMHBIX COUNHMAIBHO-TPYIOBBIX
BOIIPOCOB, KaK paboTHHUKOB, Tak U [Ipenmpustus.

123. OMOycMeH BEIHOCHT Ha pPacCMOTPEHUE COOTBETCTBYIOIIMX OPraHOB M JIOJDKHOCTHBIX
muy TlpenpusTHs BBLIBICHHBIE UM OPOOJEMHBIC BOIPOCHL, HOCAINHME CHCTEMHBIA XapakTep M
Tpebyiomme TPUHATHS  COOTBETCTBYIOUIMX  pelleHWH  (KOMIJIEKCHBIX — Mep),  BBIIBHTAeT
KOHCTPYKTHBHEIE TIPEUIOKEHUS I UX PEIIeHHS.

124. OMOyacMeH He pexe OIHOTO pa3a B ToJ IPENCTABIAET OTYET O pe3ynbTaTax
NpoBeIcHHON paboTEl KOMHUTETY MO KajApaM M BO3HarpaXICHHsSIM M KOMUTETYy IO ayIuTy
nabnrogarespHOr0 coBeTa I IpennpusTis, KOTOpEIE OLIEHUBAIOT PE3yNBTATH €0 AeSTEIEHOCTH.

125. HabmroparensHeiit  coer [lpeampustuss OLEHHMBAET Pe3yJILTATHl  IEATCIEHOCTH
omOyIcMeHa W TIPUHUMaeT pelleHHe O MpOMUIeHHH MM IpeKpalleHH IOJTHOMOYHH Juia,
3aHUMAIOIIEr0 NO0/DKHOCTE OMOY ICMEHa.

[Maparpag 14. Cayxba BHyTpeHHero ayauTa npH HabMOJaTeILHOM COBeTe
IpennpusTus -

126. Jlns  ocymiecTBieHHss MOHHMTOpUHTA 3(QdekTHBHOCTH . (HHAHCOBO-XO34HCTBEHHON
naeatensHOCTH 1Mo pemmeHuio CoOcTBeHHMKa MoXeT OBITh 00pa3oBaHO OTAEIBHOE CTPYKTYpHOE
nojapasaeneHie — ciyx6a BHYTpEeHHEro ayauTa.

127. HaGmoaTebHEI coBeT IlpepusThs OnpedelseT KOJMWYeCTBEHHBIH COCTaB CIyiKOBI
BHYTPEHHET0 ayauTa, CPOK TOJHOMOYMI ee pabOTHMKOB, Ha3HA4aeT €¢ PYKOBOJAUTENS, a TaKke
JOCPOYHO TIPEKpallaeT ero MOTHOMOYNS, ONpeAeNseT NMOpANOK €€ paboTHI, pasMep U YCIOBHA
OTUTATHI TPY/la ¥ IPEMUpPOBaHUs paOOTHHUKOB CITyKOBI BHYTPEHHETO ayIuTa.

128. PaGoTHuky ciyx0bl BHYTpPEHHEro ayjauTa He MOryT ObITh H30paHbl B COCTaB
HABIFOAaTeIFHOr0 COBETAa U UCIIONHUTENLHOrO oprasa [Ipeanpusarus.

129. Cnyx6a BHYTpEeHHEro ayauTa ITOJUUHSIETCS HEMOCPEACTBEHHO HabmoIaTebHOMY
cosety Ilpeanpugarys U SBISETCS HE3aBUCHMMOM OT UCIIOJNIHUTENBHOro oprana [IpeanpusaTus. 3anaun
A (QYHKUUH CIy:KOBl BHYTpEHHEro ayauTa, e€e IIpaBa M OTBETCTBEHHOCTL ONpEeHeNsroTCs
MOJIOKEHHEM 0O CIyX0e BHYTPEHHErO ayauTa, YTBEpKOAeMBIM HaOIIOIATEIBHEIM COBETOM
Ilpennpusarus.

130. KimroueBbie 00s3aHHOCTH CIy)KOBI BHYTPEHHEro ayAWTa BKIIOYAIOT OLEHKY KadvecTBa
CHCTEMEI BHYTPEHHET0 KOHTPOJISl ¥ yIpaBieHus puckaMu B [Ipeanpusi Ty U foBefieHNe JI0 CBeICHUs
HaO/II0JaTeILHOTO CcoBeTa MH(pOpMAIUKM O JOCTATOYHOCTH H 3(Q(EKTHBHOCTH JAHHOH CHCTEMEL.
OcHoBHast 3amavya CiyXOBI BHYTPEHHEro ayAuTa 3akKgiouaeTcss B CONEHCTBUHM  YITyUIICHHIO
pe3ynbpTaToB AestensHOCTH [IpennpusTus.

131. B monokeHu# 0 ciyk0e BHYTPEHHETO ayAuTa ONPEAEIIIOTCA ¥ 3aKPEIUIAIOTCS:

1) mpUBEPKEHHOCTh TIPUHIIAIIAM ¥ MOJIOKEHUSM, IPHHATHIM MEXIyHapoaHeIM MHCTHTYTOM
sayTpenuux ayutopoB (The Institute of Internal Auditors);

2) cTatyc, MeH ¥ 3a]a4d BHYTpeHHero ayauTa [Ipexnpuaras;

3) ycnoBust obecliedeHus He3aBUCHMOCTH, OOBLEKTHBHOCTH M NMpo(ecCHOHANM3Ma CIIYXKOBI
BHYTPEHHEr0 ayauTa Ul AOCTHXKEHHs LeNeidl W 3amad BHYTPEHHEro ayamTta M >QQEKTHBHOTO
BBITIOJTHEHWS CITYk00# BHYTPEHHEr0 ayauTa CBOUX (GyHKIUH 1 00g3aHHOCTEMN;

4) xBauUKaUUOHHBIE TPeOOBaHUS K PYKOBOAMTENO U pabOTHUKAM CIIy:KObl BHYTPEHHETO
aymuTa; -

5) o0BeM | coaepxaHue AesITeILHOCTH BHYTPEHHET O ayAnuTa;

6) mpaBo JoOCTyHma K MJOKYMEHTalWH, COTpYAHWMKaM M MaTepHalbHBIM aKTUBaM TIpH
BBITIOJTHEHUH COOTBETCTBYIOIINX 3adaHmi;

7) opsiioK B3aUMOJEHCTBUS CITy>KObl BHYTPEHHETO ayIuTa ¢ HaOIro[aTelbHBIM COBETOM M
MCITOJHUTE/IbHBIM opradoM IlpeanpusTiis U MpeiCTaBICHUS OTYETHOCTH KOMUTETY IO ayJuTy H
HabmopaTensHOMY coBeTy Ipeanpustus.

132. B monoxenuy o ciayx0Oe BHyTpEHHEr0 ayuTa MpelyCMaTpPUBAIOTCS TAKKE CIIEAYIOIue
3a/1a9d U QYHKIMY:
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1) cofelicTBHE HCIIONHUTENLHOMY OpraHy u paGoraukam Ilpexmpuirus B pazpaboTke H
MOHHTOPUHIE WCIOJNHEHNS MPONEAYp ¥ MEPONPHUSTHA IO COBEPLICHCTBOBAHMIO CHCTCMET
yIIpaBNeHHs PACKaMU H BHYTPEHHET0 KOHTPOJISL, KOPIOPATHBHOMY YTIPaBJICHHIO;

2) KOOpIMHAIMS JESTENBHOCTH C BHemHMM aymuropoM Ilpemmpusrus, a Takke JMLIAMH,
OKa3BIBAFOIIAMA YCTYTH TI0 KOHCYJTBTHPOBAHWIO B OONACTH YNpaBIIEHHS pUCKaMH, BHYTPEHHETO
KOHTPOJIS ¥ KOPTIOPATHBHOTO YIIPaBJICHHUS;

3) HOATOTOBKA ¥ [pEAOCTaBICHHE HAOMOAATCIBHOMY COBETY W KOMHUTETY IO ayluTy (rpu
ero HaTMYHH) eKeKBAapTATLHEIX ¥ TOJOBOTO OTYETOB O pe3yNbTaTaX NEATENbHOCTH TMOAPA3ACICHIT
BHYTPEHHETO ayIWTa W BELINIONHEHWH TOAOBOTO ayJMTOPCKOTO TlIaHa (B TOM HHCIE BKIFOYAROIIUX
MH(OPMAIIHIO O CYIIECTBEHHEIX PHCKaX, HeJocTaTkaX, pesy/braTax H 3¢ QeKTHBHOCTH BHITTOTHEHHS
MEpOTIPUATAH [0 YCTPAHEHWIO BHIABJICHHBIX HEJOCTATKOB, pe3yiabTaTaX OLCHKH daxTuyeckoro
COCTOSIHUS, HANEKHOCTH M >GPEKTHBHOCTH CHCTEMBI YIIPABICHHS PUCKaMU, BHYTPEHHETO KOHTPOJIA
W KOPIIOPATHBHOIO YIIPABJICHN ),

4) ipoBepka co6MOAeHUs HCTIONHATETEHEIM opraHoM [Ipenmpusarus U ero paboTHUKaMK
TOJIOKEHMH 3aKoHOmaTenbeTBa Pecy6muku Kazaxcran ¥ BHYTPEHHUX JOKYMEHTOB, KaCarOIMXCA
wHcalizepckoi HHpopMaui # 6opsOBI ¢ KOPPYMIHEH, COOMOICHNS STHIECKAX TpeboBaHui;

5) ocyuiecTBIeHE MOHMTOPHHTIA 32 UCITOJTHEHHEM peKoMeHIaliii BHEITHETo ayIuTopa;

6) mpeocTaBIeHre KOHCYIbTANIl HabmofaTebHOMY -COBETY, MCIOTHUTEIPHOMY OpTaHy,
CTPYKTYpHBIM TOAPA3/ENCHHsIM 110 BOIPOCAM OpPraHW3aliy ¥ COBEPLICHCTBOBAHUS BHYTPCHHEIO
KOHTPOJISI, YTpaBJieHUst PUCKAMHM, KOPNOPATWBHOTO YMpaBICHWs U OpraHM3aldd BHYTPEHHETO
ayauTa (BKJIFOMas BOIPOCHE! paspaboTKi BHY TPEHHAX HOPMATHBHBIX JTOKYMEHTOB U IPOEKTOB B ITHX
obnacTsx), a TaK¥Ke 0 WHEIM BOITPOCaM, BXOASIIIMM B KOMIIETCHIINTO CITy»kOBI BHYTPEHHETO ay/IUTa.

133. Oenka  5QQEKTHBHOCTH  JeATEIBHOCTH  CIyXOBI ~ BHYTPEHHErO  ayiuTa, €€
PYKOBOIHTENS U PAGOTHUKOB OCYIIECTBISAETCA HAOMIOAATENEHEIM COBETOM Ha OCHOBE PACCMOTPCHIA
OTYETOB CITy’KOBI BHYTPEHHETO ayuTa, COONIONEHHs CPOKOB HCIOIHEHAS FOJ0BOTO ayUTOPCKOTO
T71aHa ¥ TPEJCTABICHUS OTYETHOCTH, OUEHKH COOTBETCTBHS OTYCTOB TpebOBaHMIM CTaHIAPTOB U
BHYTPEHHHX HOPMATHBHBIX JIOKYMEHTOB CIIy’KObl BHYTPEHHET0 ayIATa.

Maparpad 15. KoaernansHelii memonaTe sHbIi opraf. Ilpasienue

134. PyKoBOJCTBO TeKyLIeH JesTeNbHOCTEIO [IpeImpHaTHs OCYECTBIACTCS IPABICHAEM.

135. Tlpencenarens W <IEHHl TpaBjieHHs 00NagaroT BBICOKMMH npoecCUOHAIBHBIMU 1
MYHOCTHBIME XapaKTepUCTHKaMH, J00pOCOBECTHOH MENOBOH permyTalWed, W IPHACPKHBAIOTCH
STHYECKUX CTAHAapPTOB.

136. Tpencenarens mpaBleHWs oOnajgaeT OpPraHU3aTOPCKAMM cocoOHOCTSIMM,  TaKXKe
paboTaTh B AKTUBHOM B3aUMOJEHCTBUM ¢ COOCTBEHHMKOM M KOHCTPYKTHUBHO BBICTpaHBAaTh C HHUMH
Jmanor, HabmoNaTeILHBIM COBETOM, pabOTHAKAMHU U IPYTHMH 3aWHTEPECOBAHHEIMHE CTOPOHAMH.

137. Tlpeacenarens NpaBaeHus (PyKOBOAUTENb HCIIONMHUTENBHOTO opraHa) B COOTBETCTBHHU C
TpaBuTaMy HasHAYeHHs W TIPOBEJICHHWS  aTTECTAlldM  PYKOBOAWTENA  rOCYIapCTBCHHOTO
IPENPUATHS, a TAKKEe COTIACOBAHMS €r0 KaHMUIATYphl, YTBEPKACHHBIMH [Ipukazom Munucrpa
HALMOHANBLHON sKoHOMHKH Pecny6muku Kasaxcran or 2 despanst 2015 roma Ne 70, mocae
IIPOXOXK/IEHUs KOHKYPCHBIX Hpouenyp HasHadaetcs COOCTBEHHHKOM [peanpuaTus, Ha OCHOBAaHUU
TIpesicTaBIEHHsl, COTIACOBAHHOTO UleHaMt HabIioaTeNBHOTO COBETA [MpeanpusTus.

138. Unensl mpapieHds (3aMECTHTENM PYKOBOAMTENS) HA3HAYAIOTCA Ha IOKHOCTL U
ocBoboxkaroTes ot gopkHoctn CobceTBenHuKOM [IpeanmpusTis MO MPEACTaBICHUIO MpeACeAaTels
TIpaBIIeHus, COITTACOBAHHOMY YIeHaMH HabIIOaTEIbHOTO COBETA [IpennpusTus.

139. CobetRennuk  [lpeanmpusTHs MOXET B YCTAHOBJICHHOM TOPSAAKE MPEKPaTUTH
MOJTHOMOYMSI TIpejce/aTeNlsi IpPaBlIeHHs Ha OCHOBaHMM IIPEICTABJICHUS], COITIACOBAHHOTO
HabmroMaTeIbHBIM COBETOM.

140. TpaBnenne MOZOTYETHO HaOMIONATENLHOMY COBETY H OCYWIECTBIACT PYKOBOACTBO
eXKeIHEBHOW JeATeNbHOCTEI0 [IpempuaThs, HEeceT OTBETCTBEHHOCTh 3a peallu3alliio TlIaHd
pa3BUTHS U PEIIEHHIT, TPUHATHIX HAOJFOAATEIEHBIM COBETOM H CoOCcTBEHHHKOM.

141. HabmomaTeNbHBIH cOBET M30MpaeT KaHAWAATYpEl Ha Ha3HAYCHHUE B COCTAB MPABJICHA, a
TAKKe IIPEABAPUTEILHO COTIACOBBIBAET BOMPOC PACTOPKEHMS TPYHOBOrO IOroBopa C HICHOM
npasnenns. KiodeByro ponmb B Ipollecce TOWCKAa W OTOOpa KaHIMIATOB B COCTaB IPABICHUA,
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ONpeleNeHdd WX BO3HATPKACHMA MIPaeT KOMUTET IO KajapaM © BO3HArpaXACHUIM
HabmoaTensHOro coreta [pearpusTust (TIPA ero HaJM9uH).,

142. Tlpennokenus mo KaHauaaraM, Ha W30paHHe B COCTAaB IpaBjicHUs HAa pacCMOTPEHHE
KOMHTETA 10 KaZpaM M BO3HATPAKIEHHAM HaGIIONATeNBHOTO coBeTa (TIPU €ro HaIM4di) BHOCHT
mpencenaTeh TpaBlieHds. B ciyuae OTKIOHEHWs HaOIOJaTeNbHBIM COBETOM KaHAMZATa,
TIPeIOKEHHOTO TIpeliceiaTeIeM TIPABJICHAS Ha ONHY U Ty K€ BAaKaHTHYIO AOJDKHOCTE B COCTaB
IpaBIIeHAS BO BTOPOH pa3, IPpaBo Ha BHECEHHE IPEUIOKEHHUS 10 KaHIUIaTy Ha JaHHYIO BaKaHTHYIO
JIOJKHOCTE TIEPEXOUT K HaOMIolaTETEHOMY COBETY.

143. TIpencenatens W wieH TpaBienus [Ipeampustust uzdupaeTcs CPOKOM [0 TPEX IET.
Cpok# TOJHOMOYMH TpeficeflaTellsi U YIEHOB TPABICHHs COBMANAOT CO CPOKOM TTOJTHOMOYHH
NpaBIcHU.

144. Jtis  TOBBIMIEHHST TMPO3PavyHOCTH TPOUECCOB HA3HAYCHHWA W BO3HATPAXKICHHSA
npecenaTens W WieHoB npasneHus Ilpeampusatus, HaOMOAAaTENBHBIM COBETOM YTBEPKAACTCA H
CTPOTO COOMIONAIOTCS MpaBUIa M0 HasHAYEeHUSIM, BO3HArpakACHUIM, OIEHKE M TPECMCTBEHHOCTH
npeJiceaTeNs X WICHOB npasjenus IIpeanpustus.

145. TlpaBnenue MO PYKOBOACTBOM HaOMNIONATENLHOTO COBETa paspabaThiBacT —IUIaH
paszsutus [IpeampusTis.

[IpaBnenue obecrieunBaer: :

1) ocyinecTBieHue JEATENTPHOCTM B COOTBETCTBHM C HOpDMAaMd  3aKOHOJATCIbCTBA
Pecry6muku  Kasaxcran, YcraBa H  BHYTPEHHMX: JOKyMEHTOB [IpeXnpusTis, PpelIeHHIM
coOCTBEHHUKA, HAaOIFOJaTEIEHOTO COBETA; .

2) Hajsexkallee yrpaBleHne pcKaMi U BHY TPEHHUH KOHTPOJIb;

3) BEIIeTeHHe pecypcoB Ul peanmsaunn pemenuit CoGcTBeHHMKa, HaOIONATENBHOTO
COBETa;

4) 6ezomacHocTh TpyHa pabotHukos [Ipexnpusaus;

5) cosmanme aTMoc(ephl 3aMHTEPECOBAHHOCTH W JIOSTBHOCTH paboTHMKOB [IpemmpusrTus,
pa3sBUTHE KOPIIOPATABHOM KYJIBLTYPHhL.

146. HabGmoaTeIbHEIH COBET OCYHIECTBIILET KOHTPOIL HAX NEATEIbHOCTBIO IPaBJICHUA
Ipemnpustusi. KoHTpollb MOXeT OBITE peanu30BaH IOCPEACTBOM IIPENOCTABICHUS NpaBICHUEM
pEryJIsipHOIl OTYETHOCTH HAOMIOJATENbHOMY COBETY M 3aC/lyIIMBAHMEM MPAaBICHUS IO BOMPOCaM
MCTIOHEHHS CPEHECPOYHEIX TITAHOB Pa3sBUTHs U JOCTUTHYTHIX Pe3yIbTaTOB HE PEXe OJIHOTO pasa B
KBapTal.

147. Ilpapnenue NPOBOAUT O4HBIE 3aceaHus M 00CYXKIAaeT BONPOCHI peanu3aluy ILTaHa
pA3BUTHS, pelIeHUH COOCTBEHHHKA, HAOMIONATENBHOTO COBETA W ONCPAMOHHON MEATENBHOCTH.
SacemaHWsl TIpAaBNEHWs TPOBOAATCS Ha perymsipHoidl ocHose. Ciydyad TpPOBEACHHS 3a09HEIX
3acelaHui OrpaHHYEHB! U OTPEIeNeHbl B Y eTaBe i BHYTPEHHUX JOKyMeHTaxX [Ipempuaras.

148. Tpasnenue GopmupyeT MiaH paboTel Ha MPEACTOSAIINH IOl ¢ NEPEIHEM BOTIPOCOB 10
Havana KaleHaapHoro rojaa. YieHsl mpasieHns 3a61aroBpeMeHHO 00eCIIeYHBArOTCS MaTepHalamMy K
PAcCMOTPEHUIO, HAIeKalero KavecTsa. IIpy paccMOTpEHWM TaKUX BONPOCOB, Kak IITAHBI
Pa3BUTHS, MHBECTUIIHOHHBIE IPOCKTHI, YIPABJIeHHE PUCKAMH JIOITy CKaeTCA MIPOBEACHHE HECKOIBKHUX
3ace/laHHui.

[Ipy paccMOTpEHMM K@XKIOr0 BOIpPOCAa OTAEIbHOE OO0CYKICHHE IOCBAMACTCS DPHCKaM,
CBS3AHHEIM C TPUHSTHEM/HETIPUHSATHEM pEIIeHHS W WX BIMSHUS Ha CTOMMOCTh H YCTOHUMBOE
pazsuthe [Ipeanpusrus.

Bce BOIPOCHI, BEIHOCHMBIE 10 MHUIMATHBE TIPABJICHHA Ha PACCMOTPEHUE HAOMOAATeIbHOTO
COBETA U COOCTBEHHNKA, TIPEIBAPUTEILHO PACCMATPHBAIOTCS B 000PSIOTCS TIPAaBICHACM.

149. TlpeacenaTens W WIEHHl TPABICHAS HE IOMYCKAOT BO3HUKHOBEHMS CHUTyallMd C
KOH(DIUKTOM WMHTEpecoB. [lpW BO3HUKHOBEHHM KOH(IHMKTa WHTEPECOB, OHU 3a0IaroBPEMEHHO
YBEIOMISIOT 00 3TOM HabmoaaTe bHEIA coBET MO0 PyKOBOMUTENS NPaBIEHHUs, 3aQUKCHPOBATE TO
IIMCEMEHHO W HE YJacTBOBATE B IPUHATHH PELIEHUS 110 BOIIPOCY.

150. [Mpexcenarens ¥ WieHsl TpaBieHHs MOTYT 3aHAMaTh JODKHOCTH B JApYTHX
OpraHmM3alMsX TONBKO C OH0OpeHHs HabmonarenbHoro cosera. llpeicenarens npaBleHHs HE
3aHUMAET JIOJDKHOCTH PYKOBOAUTENS HCIOIHUTEIBHOTO OpraHa Jpyroro I0puIrIecKoro JIuma.

151. TpaBnerne obGecrednBaeT CO3AaHHE ONTUMAILHOH OpPraHW3allMOHHON CTPYKTYPhI
[IpempusaTHs, KOTOpOE yTBepXkIAaeTes HabmoaaTenbHbemM copetoM IpennpuaTus.
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152. OpranuszanuoHHas CTpyKTypa HallpaBjIcHa Ha:

1) 3 eKTUBHOCTE MPUHATUS PEIICHUN;

2) yBennueHue NpoayKTuBHocTH [IpeanpusTus;

3) ollepaTHBHOCTD IPUHSATHS PEIICHN;

4) opraHu3aruoHHY0 THOKOCT.

153. Ot6op KaHIMIATOB Ha BakaHTHBIC MO3HIMK [IpeuprsTus OCYIMECTBIISCTCS Ha OCHOBC
OTKPHITBIX M [PO3PAYHEIX KOHKYPCHBIX mpouenyp. KapkepHOE MpPOJBIXCHHE, MAaTCpUAbHOE
CTHMYIMPOBAaHWE COTPYIHWKOB IIpeANpHsATHS OCYIIECTBISETCS B COOTBETCTBHH C TpPHHIAIAMH
MEpUTOKpATHHM C yUeTOM YPOBHs 3HAHWH, KOMTIETEHUWH, OIBITa paboOTBI M AOCTHXCHUA
MocTaBleHHEIX 3agau. B TMpemnpustum (opMupyercs Myl paOOTHHKOB KaIpoBOrO pe3epBa, H3
KOTOpOTO B TMOCIHEAYIOmEM MOTYT TPOM3BONMTHCA Ha3HAYEHUs Ha PYKOBOZIIHC IOJKHOCTH
CpE/HEro ¥ BEICIIETO MEHEDKMEHTa. PaGOTHIKH MPOXOT OLEHKY Ha XXETOXHON OCHOBE.

154, TIpouemypsl 0TOOPa KaApOB Pealu30BBIBAIOTCA 10 CIEAYHOIHM TpeOOBAHUAM:

- OTKPHITOCTE M OTCYTCTBUE OTPaHMUEHWH JUIsl 3aHATHS HOIDKHOCTEH Jisl MIMPOKOTO Kpyra
MM, obeceunBas MPUHINI PABEHCTBA BO3MOXKHOCTEH, KOTOPHIE CIIOCOOCTBYIOT MOBBIIICHHUIO
KOHKYPEHIIMH 1 0T60pa JOCTOMHBIX IPETEHICHTOB, OTBEYAIOIAX TPeOOBaHMIM npodeccuoHanu3Ma
U KOMITETEHTHOCTH;

- GecrprCTpacTHBIN MOA60p KaApoB U TOJHOE OTCYTCTBHE MPOTEKIMOHM3MA, MaTPOHAXKHOM
CHCTEMBI TIpueMa (110 TPHUHIKILY NPEIaHHOCTH, STHUYECKOH NPUHAIICKHOCTH, POACTBCHHBIX cBsi3el
¥ TA9HOM JpyKOEI); P

- IpaBoOBas perjiaMeHTalys, B TOM YHCIe B BOIIPOCaX 3aKpeIIeHNs IPUHIAIIOB U KPUTEPUEB
OIEHKH KaHIUIaToB, NCKITI0Yast YCIOBUS IS CYOBEKTHBHOCTH TIPH BEIHECCHUH PEIICHMA.

155. Tlpencenatens u uneHsl [lpasnenus [lpeanpusTHs B TIOpSAKS, YCTAHOBICHHOM
sakoHoJaTenbecTBOM PecnyGnuku KazaxcraH, HECyT OTBETCTBEHHOCTh 33 HCHUCTIONHCHHE u/unm
HeHaUTexKAIIee NCTIONHEHNE CBOMX IOJKHOCTHEIX 0GA3aHHOCTEH, TaK KaK COTTAcHO MOMIYHKTY 4)
craten 1 3akona Pecny6rmuku Kazaxcran «O TpOTHBOACHCTBAN KOPPYTILHMWY JIIA, NCIOIHAIOIIHC
yIpaBlIeHYeCKIe byHKIUA B roCcyAapCTBEHHOM OpraHuzanuu HIH cyOneKTe
KBa3UTOCYIAPCTBEHHOTO CEKTOpa MPHUPABHUBAIOTCS K JIMIAM, YHOJTHOMOYCHHBMM Ha BBIIOTHCHHE
rocy1apCcTBEHHBIX (DYHKIIHH.

Maparpad 16. Ouenka u BosHArpaIeHNe 4ieHoB Npasienns Ipexnpusarus

156. Ipencenarent W w4ieHsl mpapjieHds oneHuBarorcs CoOCTBEHHHKOM [Ipennpusitusi.
OCHOBHBIM KPUTEPHEM OLEHKH ABISETCs JOCTIKeHHe mocTapieHHbx KIIP.

157. KITP  mpencemateds W 4YICHOB  TPAaBICHUS  yTBEPXKIAIOTCH CoOcTBEHHUKOM
[IpexnpusTus.

158. Pe3ynnTaTsl ONEHKW OKas3bIBAaIOT BIMSHHWE Ha pasMep BO3HATPAXKACHUSA, MOOMPEHHUE,
nepen36panne (HasRAYEHNE) WITH JOCPOYHOE TIPEKPAIICHHE TTOTHOMOYHH.

159. Onnara Tpyaa mpelceiaTeNss W WIEHOB NMPaBICHHS CKIAIBIBACTCA W3 MOCTOSHHOW M
mepeMeHHOM wacTé. [Ipd yCTaHOBIEHHH JOJDKHOCTHOIO OKJIaga BO BHUMAaHHC NPHHHAMAROTCS
CNOKHOCTb  BBINOMHSEMBIX  3aiad, TEpCOHaNbHBIE KOMIeTeHInM paboTHMKa M €ro
KOHKYPEHTOCIIOCOOHOCTE Ha PHIHKE, BKIIJ, BHOCHMBIN TaHHBIM JIAIIOM B pasBUTHE [IpemnpusTus,
YpOBeHb OJDKHOCTHBIX OKJIaJ0B B aHAIOTMYHBIX KOMITZHMAX, OJKOHOMMYECKasd CHTyalus B
[TpeanpusTun.

160. B ciyuae [OCPOYHOTO pACTOPKEHWs TPYAOBOTO JIOTOBOpA, BO3HArpaXKICHHE
BLIIIAYMBACTCS B COOTBETCTBHU C BHYTPEHHNMHE JOKYMEHTAMH, YTBEPXKICHHBIMU Ha0J0laTeTbHBIM
coperoM [TpenmpusTus.

Maparpad 17. Exnaoan4Hblil HemoJHATeILHBIH oprad. Pykosoaurens IpeanpusiTus
161: PyxoBomurens [Tpenpusitis B cOOTBETCTBUM C IIpaBuiaMi HasHAICHHUS U IPOBCACHUSA
ATTECTALMM PYKOBOJAHUTENS TOCYJapCTBEHHOrO TMpEANpPUATHA, @ TaKKe CorjiacoBaHMd Cro

KaHIMAATYPHI, YTBepkIeHHBIMH [lprkazoM MUHHCTpa HAUMOHAIBHOM IKOHOMHKH PecrryOnukn
Kaszaxcran ot 2 ¢espamst 2015 roma Ne 70, mocne IPOXOXKACHMA KOHKYPCHBIX TIPOLEAYD
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mpasHagaercs CoOctBeHHMKOM [Ipeampustisd, Ha OCHOBAaHWH TIPEJCTaBJICHHA, COTTIACOBAHHOIO
yieHaMM HaOmogaTensHoro cosera [Ipenmpusarus.

162. 3aMecTUTeN PYKOBOAMTENS HA3HAYAIOTCH HA JOKHOCT M OCBOOOXKIAOTCA OT
nomwkaoctd  COOCTBEHHUKOM 110 TIPEJICTABIICHHIO PYKOBOIMTEINs WCHOJIHHUTEIBHOTO OpraHa,
COTTACOBAHHOMY 4JIeHaMy HabIroaTebHoro coseta [IpempusTast.

163. CoOGCTBEHHUK NpPENNpHUsITHsS MOXKET B YCTaHOBICHHOM TIOPSAKE TPEKPaTHTE
IOTHOMOHYMsS pyKoBOAWTeNns llpelnpusaTHs Ha OCHOBAHWM IIPEJICTABJICHUSA, COIIACOBAHHOTO
HaOIIOMaTeNLHEIM COBETOM.

164. PykoromuTens [lpeanpusTns HpeACTaBIseT WCTONHUTENBHEIA Opran [MpemnpusTus,
OCYIIECTRIIMIOMMAN PYKOBOJACTBO TeKyMleH esTenbHOCTEIO IIpeinpuaTis B COOTBETCTBHM C €O
KOMIIETeHIIHel, onpenenseMoii 3akoHoaatenscTBoM U YcraoM [peanpusitas.

165. Pykopozmrens Ilpennpustust o0s3an  wcmonHaTs pemenus CobcTBeHHHKA W
HAOJFOAATEIbHOTO COBETA.

166. PykosomuTens [IpeampusTis BIpaBe IPUHAMATE PEIICHHS 10 BONPOCAM IEATETBHOCTH
[IpennpusTus, HE OTHECCHHBIM 3aKOHOJIATENbCTBOM PecmyOmuku Kazaxcran u YcTaBoM K
KOMITETEHIIMH JIpyTuX oprados [IpeampusaTus.

167. Pykoromutens [IpearipusTHs HeCeT OTBETCTBEHHOCTH IO PACKPBITHIO wHpopMauK U
HHGOPMALIMOHHOMY ~ OCBEINEHMIO  JedrenbHocTH llpepmpusards B COOTBETCTBMM  C
saxoHONaTenbeTBOM PecryGmuiu Kasaxcrad, BHyTpeHHUME ToKyMeHTamu IIpeanpustus u 00s3aH
06ECIIeYNTD 3alUTy W COXPAaHHOCTE BHYTPEHHEH (crmyxebHoi) nHGOPMALIUH.

168. Pykorozmrens IIpeanpusTus HeceT OTBETCTBEHHOCTh 3a BBUIENCHHEC (HHAHCOBBIX H
YelOBEYECKAX PECYPCOB JUTS OCYMIECTBIEHNs MOCTABIEHHBIX COOCTBEHHAKOM U HAOMOATEIBHBM
coBeTOM Iiefielf ¥ 3a1ay.

169. 3ajaun, (yHKUWH, KpUTEpUH OTOOpa KaHAMAATOB Ha JOIDKHOCTH PYKOBOAMTEILA
TIpe/pHATHS, €r0 3aMecTHTENel U TTOPSIOK UX AeSTENbHOCTH, ONPEIEISIOTCS 3aKOHOIATENBCTBOM,
VerasoM, HacTosmmM KojiekcoMm u BHYTpeHHUMHE JoKyMeHTamu [IpeampusTs.

170. Pykoomurens [lpeampusitvs © €ro 3aMeCTHTENH B TOPAAKE, YCTAHOBJICHHOM
3aKOHOJATENLCTEOM PecryGrmuku KazaxcTal, HeCyT OTBETCTBEHHOCTh 3a HEMCIONHEHHE W/HITH
HeHaJUlexKallee MCTOHEHNEe CBOUX JOMKHOCTHEIX OBsM3aHHOCTEH, Tak Kak COITACHO TMOMIYHKTY 4)
cratey 1 3akona Pecnybnuku Kasaxcran «O npoTHBOIEHCTBHH KOPPYIIIMKY, JIHIA, HCIIOTHAIOMIME
yrpaBJeHUecKHe byHKIIN B rocyaapcTBEeHHOR OpraHu3aluu WU cyObekre
KBA3WUTOCYAPCTBEHHOTO CEKTOpa TPUPABHUBAIOTCA K JHIAM, YNOJHOMOYEHHBIM Ha BBITOIHCHUC
rocyIapCTBEHHBIX (DyHKIIMM.

171. Padora pyxoBomutens Ilpemmpustust ouenupaercs CoGcrsennuxom Ilpexmpusras.
OCHOBHEIM KPHTEPHEM OTEHKH SBISIETCS NOCTHIKeHHe mocTapeHHex KIIP.

172. KTIP yreepxmatorcs CobererrnkoM [lpeampusTast.

173. Pe3yILTaThl OLEHKW OKa3eIBAlOT BIMSHWE Ha pasMep BO3HarpaXIeHWs, MOOMIPEHHE,
nepenzGpanue (Ha3HAYCHUE) UITH JOCPOUHOE TIPEKpalleHue TOTHOMOYHH.

Maparpad 18. Ilpunamun yeToiiumBoro pa3sBuTHs

174, TlpeanpusaTie O0CO3HAET BAXKHOCTL CBOErO BIMAHHS HA SKOHOMUKY, SKOJIOTHIO H
06IIecTBO, CTPEMSACH K POCTY ZOITOCPOYHON CTOMMOCTH, 0OECTIEYMBAIOT CBOE YCTOMYMBOE pa3BUTAE
B JIOAFOCPOYHOM Iepuoze, cobmozas GanaHc HHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH. Ilomxon
OTBETCTBEHHOI0, MPOJYMAHHOTO W pPAlMOHANBHOTO B3aMMOIEHCTBHA C 3aWHTEPECOBAHHLIMU
CTOpOHAMH GyJIeT CIocoBCTBOBATh YCTORUMBOMY pa3BUTHIO [IpenpusThs.

175. TlpeqnpusiTie  CTPEMHUTCSs K POCTY JOJNTOCPOUHON CTOMMOCTH, OOCCIICTHBAKOT
YCTOHUMBOE pazBUTHE, COOMIOMAIT Gantanc HHTEPECOB 3aMATEPECOBAHHBIX CTOPOH. JIeATeTbHOCTE B
06macTy yCTONYABOTO Pa3BUTHS COOTBETCTBYET JIyYIIMM MEXIYHAPOIHBIM CTaHAApTaM.

176. TlpeanpusiTie B XOJe OCYIIECTBICHHS CBOEH JEATENBHOCTH OKA3BIBACT BIMAHUE WA
UCIILITHIBAOT Ha cebe BIMSHIE 3aMHTEPECOBAHHEIX CTOPOH.

177. 3aunTepecoBaHHbIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJOXHATENLHOE, TaK U HEraTHBHOC
BO3CHCTBUE HA IESTENLHOCT IIpearpusaThs, a WMEHHO Ha pocT croumoctd Ilpenmpusrus,
yCTOWUMBOE Da3BUTHE, PENyTallMI0 M HMMIDK, CO3laBaTb WIIM CHUXKATh PHUCKH. [Ipennpustue
yJeAeT BKHOE 3HAYCHHUE HAUIKAIIEMY B3aUMOJEHCTBHIIO C 3aHHTEPECOBAHHBIMU CTOPOHAMH.
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178. Tpeanpusitie [IpH ONPEETICHAN 3aNHTEPECOBAHHEIX CTOPOH 1 B3aUMOJICHCTBHUA ¢ HAMU
UCTIONB3YET MEXIYHapOIHEIE CTaHAAPTEI OTpECneHUs 1 B3aUMOJIEHCTBYS C 3aMHTEPECOBaHHBIMI
croponamu (Cranmapr AA 1000, cTanaapT NPUALAIOB MOTOTYETHOCTA (Accountability Principles
Standard 2008 "CrarmapT B3aUMOAEHCTBHSA C 3aHHTCPCCOBAHHBIMHI croposamu” 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO MO  COLHMANBHOH
otserctBenHocTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
IIpABEICHAbIE COTTIACHO MPIJIOKEHUIO | K HACTOSIEMY Komexcy.

179. TlpennpusTie TNPAHUMAET MeEPHl MO HANTAKHBAHUIO [Haliora W JOJATOCPOYHOTO
COTPYIHUUYECTBA C 3aUHTEPECOBAHHBIMU CTOpOHaMH.

180. TTpe mpHsaTHE COCTABISET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YyUETOM DPHCKOB M
PAHKHpYS C YYETOM 3aBHCHMOCTH (MPSMOH M KOCBEHHOI), 00683aTeNbCTB, chTyaunn (yaemsis
ocoboe BHMMAHHME 30HAM TOBBIIIEHHOTO PpHCKA), BIHSHAS, PA3THIHBIX (pa3HOOOpPa3HEIX)
IIePCIEKTHB.

181. MeToxs!l B3auMOJEHCTBHS ¢ 3aMHTEPECOBAHHEBIMA CTOPOHAMH BKIHOHAIOT clemyrolnme
dopmst (AA 1000 "CrangapT B3aUMOICHCTBHS C sauHTepecoBannbMA croporamu” 2011 (AA 2011
Stakeholder Engagement Standard 12011) mpuBeaeHHBIE COTJIACHO NPWIOXKEHAIO 2 K HACTOSAIIEMY
Konexkcy. -

182. Mpeamnpustie 00eCTEYUBACT COrNACOBAHHOCT CBOMX SKOHOMUYECKUX, IKOIOTHIECKAX
U COLMATHHBIX LeIell U YCTONUHBOrO PasBUTHS B AONTOCPOYHOM HEPHOLE, KOTOPLIC BKJIIOYAIOT, B
TOM dHCTE, POCT JOIrOCPOYHON CTOMMOCTH JUIA COOCTBEHHUKOB ¥ _HHBECTOPOB. YCTOHIMBOC
passutHe B [IpeINpHUATHH COCTOUT M3 TPEX COCTABJIAIOIIMX: 3KOHOMUYECKOM, IKOJIOTHIECKOH H
COIMATLHOM.

183. DKoHOMMYECKas COCTABIIAIONIAS HAINpPaBISET HCATEIBHOCT [pexnpusATUs Ha POCT
JONTOCPOYHOM CTOMMOCTH, OOECTeHeHUe MHTEPECOB COBCTBEHHMKOB ¥ WHBECTOPOB, MOBBIMICHHC
5} (EKTHBHOCTH TPONECCOB, POCT WHBECTHIMH B CO3JAHMHM H pa3BuTHA OoNlee COBEPHICHHBIX
TeXHOJIOTHii, ITOBBIIIEHHE TPOM3BOIUTETEHOCTH TPYA.

184. Dxonoruueckas COCTABILSHOIIAt 00eCHeUnBACT MUHUMHU3AUHIO BO3JeiicTBUA HA
GuoorHuccKye U dU3MUecKue IPAPOIHEIE CHCTEMBI, ONTHMAILHOE HCIIOIH30BAHME OTpaHAYEHHBIX
pecypcoB, MPUMEHEHHE IKOJOTHYHBIX, SHEPro- H MaTepranocOeperatoluX TEXHONOIHH, CO3/(aHHe
3KOJIOTHYECKH TIPHEMIIEMO MPOLYKLUMH, MUHUMHA3ANHUIO, repepaboTKy B yHHYTOKEHHE OTXOMOB.

185. ConpanbHasg  COCTAaBJsIONIas ~ OpPHEHTHpOBaHa  Ha  TIPHHIIUTIEL conuaTbHON
OTBETCTBEHHOCTH, KOTOpbIe B HMCIIE TIPOHYETO BKIIOHArOT obecrieuenne 6Ge30mMacHOCTH Tpylda H
COXpaHEHHE 3/I0pOBbs pabOTHHKOB, CLPABEMBOE BOSHATPAKACHAC 1 yBa)KeH#e NMpap pabOTHUKOB,
WHIUBHAYaJIbHOE DAsBHTHE MEPCOHANa, PEalM3allUio COMMATIBHBIX mporpaMM [UId IEpCOHAa,
CO3ZaHNe HOBBIX PabOUMX MECT, CTIOHCOPCTBO 1 B1aroTBOPHTENBHOCTE, IPOBEACHUIE IKOIOTUIECKHX
1 00pa3oBaTeNbHBIX aKIHH.

186. TIpempusiTHe TPOBOIUT aHAIM3 CBOEH JEATEIBHOCTH M PHCKOB o TpeM IaHHEIM
acrieKTaM, @ TaKKe CTPEeMUTCs He JONyCKaTh MM CHUXaTh HEraTHBHOC BO3JEMCTBHE PE3yJILTATOB
CROEIH JIeATENLHOCTH Ha 3aMHTEPECOBAHHbIE CTOPOHEL.

187. Mexuyrapoaubie crangaptst GRI 4 mpusozat KIaccH()UKAIHMI0 KaTErOpuil ¥ aclieKTOB
ycroifuuBoro pasuTus [Ipeanpusrue, COrnacHo NPHIOKEHAIO 3 k macrosemy Kozgekcy.

188. B Ilpeampusrie BBRICTpaHBACTCS CHCTEMa YIPaBjCHUA B 00J1acTH yCTOMYHUBOIO
pasBUTHS, KOTOPas BKITIOYAET, B TOM WHCIIE, CEAYIOMIAe SIEMEHTBL:

1) pHBEpKEHHOCT, NPUHIMIAM yCTOHYMBOTO pPasBUTHA Ha YPOBHE HaOTIOAATENBHOTO
COBETa, UCIIOJHATETEHOFO OpraHa H paboTHHKOB;

2) aHanu3 BHYTPCHHEH ¥ BHEMIHEH CUTyaluud IO TPEM COCTABISIOMIM (9KOHOMUKA,
3KOIOTHS, COLHAITLHBIE BOTPOCH);

3) ompefeneHre PUCKOB B 00IACTH YCTOHIMBOrO PasBUTHS B COIMAIBHOMN, SKOHOMUYECKOH H
3KOJIOrU9ecKoil chepax;

4) TOCTpoeHNe KapThl 3aWHTEPECOBAHHEIX CTOPOH;

5) onpenenenne ueneir u KIIP B obnmact YCTOWYMBOTO Pa3BHTHA, pas3paboTka IIaHa
MEpOMPHUSATHIA U ONpeJieNleHe OTBETCTBEHHBIX JIULL

6) UHTErpalis YCTONYMBOrO PasBUTHS B KIFOHUEBBIE IPOLCCCE, BKJIFOUAs yHpaBJICHUE
pUCKAMH, TIAHHPOBAHME, YIPABICHHE HCTIOBEUCCKHMU pECYpCaMu, WHBECTHIMH, OTYETHOCTD,
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ONepalMoOHHas ACSTENBHOCTE U JIPYTHE, a TaKXKEe B CTPATErHiO PasBUTHA M MPONCCCHI IPHUHATHA
pelIeHU;

7) noBbIIeHNe KBAMM(UKAIMKE TOIGKHOCTHBIX THI| ¥ PaOOTHHKOB B 00IacTH yCTOWYMBOIO
pa3BUTHS;

8) peryispHbIii MOHUTOPHHT H OLEHKA MEPOTpPHUSATHH B OONACTH YCTOHIMBOrO PasBUTHS,
onenka mocTmxkenus nened u KIIP, mpunaTHE KOPPEKTUPYIOMUX Mep, BHEIPEHHE KYJIBTYphbl
MOCTOSIHHEIX YIYUIIIEHUH.

189. HabmonaTebHBIM COBET ¥ WCHONHUTENBHEN opran IlpenmpusTus oOecmednBacT
dopMupoBanHe HauteKanei cicTeMbl B 00IACTH YCTOWIHBOTO Pa3BUTUS U €€ BHEAPCHHE.

190. Bce paGOTHHKM M AOMKHOCTHEIE JTHIA HA BCEX YPOBHSX BHOCAT BKIAJ B YCTOWIHBOE
pa3BUTHE.

191. TpeanpusTieM pa3pabaTEBAIOTCSA TUTAHEl MEPONpPUATANH B OOJACTH yCTOMYHMBOIO
PasBUTHS IOCPENCTBOM:

1) anam3a  Tekylledl CHTyallWW [0 TpeM OCHOBHEIM  cdepam: SKOHOMHUYECKOH,
9KOJIOrMYecKoff ¥ conumanpHOM. Ilpm mnpoBeleHMM JAHHOTO aHalW3a BAXKHBIM  SABIHACTCA
JIOCTOBEPHOCTE, CBOCBPEMEHHOCTE U KaueCTBO MH(OPMAIINH;

2) oTIpe/leNleHHsl PUCKOB B 0ONAacTH YCTONYMBOTO pasBUTHs. PHCKM pacUpelensroTcs B
COOTBETCTBHM ¢ TpeMsl HarPABJICHHUIMH YCTOHUMBOTO PA3BHTHS, MOTYT TAKKe BIHUSTH HA CMEKHbIC
HAIpaBJIeHUs U 3aXBATHIBATH APYIMe PUCKH. J[d ONpEIeNeHus PHCKOB IPOBOIMTCS aHAIU3 KaK
BHYTPEHHUX, TaK U BHEITHUX (haKkTOpoB Bo3/leHcTBHs Ha [IpeampusTue;

3) omnpeeneHns 3aMHTEPECOBAHHEIX CTOPOH U UX BIMIHUS HA ACATCIBHOCTE;

4) onpesienienus mefteif, a Takke MO BO3MOKHOCTH IeIEBBIX TOKa3aTelel, MEPONPHATUH IO
VIYUIIEHHIO ¥ COBEPIICHCTBOBAHWIO EATEJBLHOCTH OpraHW3allMM 10 TPEM COCTABILIONINM,
OTBETCTBEHHBIX JIMLL, PECYPCOB U CPOKOB MCIIOTHEHUSI;

5) peryJIpHOro MOHHTOPHHIA M ONEHKHM peanu3aluu UeNei, MepONpUATHH AOCTHKCHHUSI
HEJIEBRIX TOKA3aTENEi;

6) CUCTEMATH3UPOBAHHOTO U KOHCTPYKTHBHOIO B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpPOHAMHE, IOTyUEHH 00pPaTHOM CBSI3H;

7) peanmzauuu chopMUPOBAHHOTO TITIAHA;

8) MOCTOAHHOTO MOHUTOPUHIA U PEryNsAPHON OTYETHOCTH;

9) aHaju3a W OLEHKH pe3yIbTaTUBHOCTH IUlaHa, IIOJBENEHWS HWTOrOB W [MpUHATHSI
KOPPEKTHPYIOUIUX U YITyUIIarOIIUX Mep.

192. VeroiiunBoe pasBUTHE HHTErPUPYETCS B:

1) cucremy ynpaBieHus;

2) cTpaTernueckuii miiaH pa3BUTH,

3) KITFOUEBEIE TIPOIECCH, BKIIOYAs YIIPaBIEHHE PUCKAMH, TUIAHUPOBAHUE, CPENHECPOTHBIA
(MATHIETHUH TUIaH pasBUTHA) M KPaTKOCPOYHBINH (FoJ0BOW OIOIKET) IEPHOIBI), OTYETHOCTH,
yIIpaBlieHHE pPUCKaMH, YIIpaBJeHHE YETIOBEYECKMMH pECypcaMy, WHBECTHLMH, ONEpalliOHHAT
NeATeNLHOCTL W JIpYTHe, a Takke B MPOIECCHl NPHHATHS pElleHWH Ha BCEX YPOBHAX HaYMHAS OT
Ha0JIOIaTETFHOTO COBETA M HCIIONHUTEILHOTO Oprafa, | 3aBepias psSI0BEIMU PaOOTHUKAMH.

193. B cucreme ympaBieHUs B 001acTd YCTOMWYMBOIO pasBUTUA ONPENCIACTCA H
3aKPEIUIAETCS PONHM, KOMIIETEHIMH, OTBETCTBEHHOCTH KaXIOTO OpraHa W BeeX pabOTHHKOB 32
peaNM3al|io TPUHINIOR, CTAaHNAPTOB ¥ COOTBETCTBYIOIWX TOTHTHK ¥ TUIAHOB B 0ONAcTH
YCTORYHBOTO pa3BUTUSL.

194. HabmomarensHeii coBeT [IpearpusTis ocyIECTBISET CTPATErMUECKOe PYyKOBOICTBO H
KOHTPOJIb 3a BHEIpeHWeM ycroifumBoro passutus. VemommurensbHeri oprad [Ipeampusras
GopMHUpYET COOTBETCTBYIOIMH IUIaH MEPONPUATHH M BHOCHT €ro Ha pPAacCMOTpCHHE
Ha0Ir01aTeTbHOTO COBETA.

195. B nensx moAroTOBKH BOMPOCOB YCTONIUBOIO Pa3sBUTHS CO3AaeTcss KOMUATET HIIH TaHHBIC
(GYHKINYM JeJerupyroTcss B KPYr KOMIIETEHIMHA OJHOr0 M3 JEHCTBYIOIMX KOMHTETOB TIpH
HabIroIaTETEHOM COBETE BOIIPOCOB YCTOMYHBOTO pa3sBUTHSL.

196. B llpeanpusatue BHEOPSIOTCS CIEUUANbHBIE MPOrpaMMbl O0y4YeHHs W IOBBILIEHHS
KB QUKALEK TI0 BOTIPOCAM YCTOUMBOTO pasuTHs. OOydeHHe ABISETCS MOCTOSHHBIM SIIEMEHTOM
BO BHENPEHHH YCTOMYMBOro pasuTus. JIOJDKHOCTHble Juna IIpeImpusaTus CHocoOCTBYIOT
BOBJICYEHHOCTH COTPYIHUKOB B YCTOHYMBOM Pa3sBUTHH HA OCHOBE IOHUMAHUA U IPUBEPKCHHOCTH
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[PUHIMIAM YCTOMYMBOrO pa3BUTHS U H3MCHCHMA KyJIBTYPEI, NOBENCHUA [pd BEACHUH
JeSTeTLHOCTH W BBITOTHEHHUS 00S3aHHOCTEH.

197. BBIro/s! OT BHEAPEHHUs IPUHIAIIOB yCTONYUBOTO PasBUTHS BKIIOUAIOT:

1) mpuBIieYeHNE WHBECTULIHH — B MHPOBOIl TPAKTUKE MpU ONpPEACTCHUN WHBECTHIIMOHHOM
IIPUBJIEKaTeIbHOCTH HHBECTOPAMHU yIHTHIBACTCS > eKTHBHOCTB B 00NIACTH yCTOMIHBOIO pasBHTHs;

2) MOBEIIIEHHE YIPABIEHIECKOH S(hOEKTHBHOCTH W MHHUMHSAIHA PUCKOB — HMHTETPAIHL
AKONOIMYECKAX ¥ COLMANBHBIX ACHEKTOB B MpoOUEcC NPUHATHS YIPABICHYCCKIX pelneHuH
MO3BOJSIET PACIIMPHTE TOPU3OHTHI IUIAHMPOBAHUS W yIHTRIBATEH Gosee pasHOCTOPOHHME CIIEKTP
PUCKOB U BO3MOKHOCTEH, YTO CO3/1aeT MPE/MOCRITKH U YCTORUHMBOTO Pa3BUTHs GU3HECa;

3) mopemmenye S(Q(PEKTHBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJIOTHI TO3BOJIACT
co3MaBaTh  WHHOBALMOHHBIE TPOAYKTBl M YCIyrd, yBemudueas — IpH 3TOM  CBOIO
KOHKYPEHTOCTIOCOGHOCTD 1 3 PEeKTHBHOCTB;

4) yKpeIuieHHue pelyTalu| — YIy4IICHHE KOPIOpaTHBHOTO HMMRJDXKA ABIIACTCS TMPAMBIM
pe3yILTaToOM AESTENBHOCTH B 00MacTH YCTOMUUBOTO PasBUTHS, 9TO TIOBEIIACT HEHHOCTH OpeHna u
dopMupyeT KpeIUT JOBEPHsS, a TakKe OKa3bIBacT [OJOKUTENbHOE BIUAHME Ha KadeCTBO
B3aMMOJIEHCTBHS C JIETOBBIMH NapTHEPaMH;

5) moBBIIEHAE JOSTHHOCTH CO CTOPOHE! BHYTPEHHUX ¥ BHEITHUX 3aHHTEPECOBaHHBIX CTOPOH
— co3gaHWe TPHUBJIEKATENBHBIX YCIOBHH TpYyIa, BO3MOXHOCTeH Ui TpodeccHOHaTBHOTO |
KapbepHOro poCTa MO3BOJISET IpPHBIEKaTh W yIACPKHBATE TIepCTIeKTUBHBIX KBATM(QUIHMPOBAHHBIX
CHeMMANICTOB;, TocTpoerue  >(pQeKTHBHOTO IManora ¢  3aHHTCPECOBAHHBIMA CTOPOHAMH
crocoGeTByeT (OPMHPOBAHMIO TO3WTUBHOM CPEIbl BOKPYT mesitenbHOCTH  TIpempusTas, 9To
croco6CTBYeT TOBBIIEHHIO 3 QeKTHBHOCTA OH3HECA 3a CHET MOHUMAHMS U MOIEPKKH CO CTOPOHEI
KIIMEHTOB, COOCTBEHHMKOB, HMHBECTOPOB, TOCYNapCTBCHHBIX OpraHoOB, MECTHOTO HAaceJICHU,
0OIIeCTBEHHBIX OpraHn3allui.

198. JlonyckaeTcsi TpeACTaBIeHNe WHpOpMAIMU TI0 YCTOWYINBOMY pa3sBUTHIO B dbopme
OTIETBHOTO OTHETA WA B COCTABE TONOBOTO oT4eTa [IpeampusTis.

199. IIpu MOArOTOBKE OTYETa N0 YCTOHUIMBOMY PasBUTHIO CICAYCT PYKOBOZICTBOBATECS
OBHIENPUHATEIME MEKIYHAPOTHBIMU CTaHAApTaAMU: MexayHapoAHBIA CTaHAAPT MHTETPAPOBAHHOM
orgernoctH (IIRC), PyxoBoACTBO MO OTYETHOCTH B obnacTd YCTOHUMBOTO PpasBUTHS Global
Reporting Initiative (GRI), CrannapTer cepun AA1000 Social and Ethical Accountability B 06nacT
YIIPABJIEHAS SKOHOMMYECKAMH, COUMANBHEIMA U SKOIOTHIECKUMM acTieKTaMH JIeATellbHOCTH, a
TaKKe YYMTHIBATH €r0 BIMSHWE HA MHTEPECH! 3aMHTEPECOBAHHBIX CTOPOH C y4geToM 00ecTeUeHNs
3amuThl MEGOPMALH, COCTABIIIONMEH CITyKEOHYT0, KOMMEPHIECKYIO 1 UHYIO OXpaHseMy10 3aKOHOM
TauHy.

200. OT4eT TO YCTOWYMBOMY pPAa3BUTHIO YTBEPXKIACTCS HaOmoJaTeIbHBIM COBETOM U
JOBOJATCS IO CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEJCTBOM pasMEIUCHIA Ha KOPIIOPaTHBHOM
HHTEpHET-PECYpce H/UIHK MPeNOCTaBIeHHS Ha GyMaxHOM HOCHTEIIE.

201. B 1esx Z0BeAeHUs TOMMTHKH YCTONUNBOTO Pa3BUTHS 0 CBEACHHUS 3aMHTEPECOBAHHDIX
CTOpOH, WHTEpHeT-pecypc IIpelmpuaTHs COACPKHUT OT/ENBHEI paslell, MOCBSIICHHBIA TaHHOU
chepe neATETBHOCTH.

202. Tlpeanpusitie oOCyKAaeT BKIIOYCHHE H cobmroieAre MPUHIMIIOB W CTaHIapTOB
YCTOHYHMBOTO PA3BATHs B COOTBETCTBYIOIINE KOHTPAKTEI (cornmameHus, JOrOBOPEI) ¢ HApTHEPAMH.

203. B ciyuae BeIsBIeHHs [IpeampuATHEM pHCKa, CBA3AHHOTO C OKa3aHHeM NapTHEpaMu
HeraTHBHOTO BO3JEHCTBHS Ha 9SKOHOMHKY, OJKONOTWMIO M  OOIIECTBO, [Mpennpusitie W/MIH
OpraHm3anus TPHHAMAeT MEPEI, HAlpPaBICHHBIC Ha MPEKPAlICHUC HITH TpeAyIpeXIeHHe TaKoTo
BO3JICHCTBHS.

204. B ciyuae HENPUHSATHS WIH HEHAJUIEKAUIEro BBITONHCHUS NapTHEPOM OPUHINAIIOB U
CTAHJIAPTOB YCTOHYHBOIO Pa3sBUTHs, NPUHUMACTCA BO BHUMAHHE BaXHOCTR IaHHOTO MapTHEpa ULl
TpeanpUATHS ¥ CYIECTBYIOT JIH MEPBI BO3IEHCTBIS Ha HErO ¥ BO3MOXKHOCTE €T0 3aMEHBL.

[Maparpad 19. Ynpapienne pauckaMu

205. B Tlpeampustuu cosznaercs 3(GexTHBHO GyHKIHOHHUpYIOIIAs CHCTEMa YUpaBJICHHA
pHUCKAMU W BHYTPEHHEro KOHTPOILA, HAlpaBJICHHAA Ha obecriedenue AocTKeHus [IpennpusTueM
CBOMX CTpAaTErMYeCKWX ¥ ONCPAIMOHHBIX IHeNeH, W MpeACTaBIAtomIas co6oif COBOKYITHOCTB
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OPraHH3alMOHHLIX MOJUTUK, TPOLEAYp, HOPM NOBEJCHUA M JEMCTBUM, METOJOB M MEXaHWU3MOB
yIpaBJIeHus, co3aBaeMbIX HaOIroAaTeTbHEIM COBETOM M MCHOJHUTENBHEIM opradoM [IpeanpusTus
s obecrieueHus:

1) onTuManbHOro Gamanca Mexkay pocToM croumocTH [lpemmpusTus, NpUOBITBHOCTBIO M
COTIPOBOXKIAEMBIMH UX PUCKaMH;

2) 3bdexTHBHOCTH (HUHAHCOBO-XO3ANCTBEHHON AESTEIBHOCTH H JOCTWKEHUS (UHAHCOBOH
ycroitunBocTH [Ipennpusarus;

3) COXpaHHOCTH aKTUBOB ¥ > eKTHBHOrO HCTIONME30BaHMUs pecypcoB lIpeanpusitus;

4) MOTHOTEL, HAJIEXHOCTH U JOCTOREpHOCTH (DUHAHCOBOM M YIIpaBIEHYECKOH OTIETHOCTH;

5) cobmonenus TpeboBaHuii 3akoHOmaTenscTBa Pecrmybmmkm KasaxcraH W BHYTpPEHHHX
nokymenToB Ilpeanpusitus;

6) HamIeXauero BHYTPEHHETO KOHTPOJNS JUId IPEIOTBPAlICHUS MOUICHHUYECTBA H
obecneuenus s(GdexkTuBHON MOANEPKKH (PYHKIMOHUPOBAHUA OCHOBHBIX M BCIIOMOTaTEeNbHBIX
OM3HEC-TTPOIIECCOB M aHallN3a pe3yJIbTaToR NesTeIEHOCTH.

206. Habmoparensueit  coBeT [Ipeanmpusatus yTBEpXKAAeT BHYTPEHHHUE JOKYMEHTHI,
ONpefeNsione MPUHIUILI W TOAXOAB K OpraHW3alld¥ CHCTEMBI YIpPaBJICHHS pHCKaMU U
BHYTPEHHETO KOHTPOIIS, HCXOS U3 3aa4 3TOH CHCTEMEL.

207. Opranuzauus >QPeKTUBHON CHCTEMBI YIIPABIEHUS PUCKAaMW W BHY TPEHHET0 KOHTPOJIA B
[IpeqnpusTvy HampaBleHa HA [OCTPOEGHWE CHCTEMbI YIpPaBIEHHMS, CIOCOOHOH obecmeunTsh
MOHUMAHHE PA3yMHOCTM M TIPHEMIEMOCTH YPOBHS . PUCKOB PaGOTHHKAME, MEHEKMEHTOM,
opramamu [IpeNpUATHs [pPH NPUHSATAA KMME pelmeHmd, OBICTPO pearmpoBaTh Ha pHCKH,
OCYIECTBIIATE KOHTPONb Hal OCHOBHBIMA ¥ BCIHOMOTaTelbHEIMH OHM3Hec-TipolleccaMd |
©KEIHEBHEIMM  OIlepallisiMH, a TakKe OCYIIECTBISIT He3aMeLTUTebHOE HH(OPMHUPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O MIOOBIX CYIIECTBEHHBIX HEI0CTATKAaX.

208. TTpHHIMITEL ¥ TTOIXOAbI K OpraHu3aiuu d(GGEeKTHBHONW CHCTEMBI YIIPABICHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJIS TIPEAy CMaTPUBAIOT:

1) onpenenenue Henei U 3a/1a4 CUCTEMBI YIIPaBJIeHUsS pUCKAMU H BHY TPEHHErO KOHTPOILS;

2) OpraHu3alMoOHHYI0 CTPYKTYPY CHCTEMbI YIIPaBJIeHHs PUCKaMHU M BHYTPEHHETO KOHTPOII C
OXBaTOM BCEX YPOBHEH TPHHATHA pELIeHWH M C YYeTOM pOJIHM COOTBETCTBYIOIIEro YpPOBHS B
npouecce pazpaboTKH, YTBEpXKIEHUs, NMPUMEHEHHUs W OLEHKM CHCTEMBbl YIPABJICHHS PHCKaMA H
BHYTPEHHETO KOHTPOJIS;

3) TpeGoBanms K OpraHW3alMy TIpoIlecca YHpaBJIeHHs PUCKAMHM (ITOAXO/BI K ONpPEHEICHHIO
pHCKa, TOPANOK MHAGHTU(UKAUMH W OLEHKHM pPHCKOB, ONpele/IeHHEe METOJIOB pearupoBaHus,
MOHHTOPHHT);

4) TpeCoBaHWst K OpraHU3alMyM CUCTEMBI BHYTPEHHEro KOHTPONIA W  TIPOBENCHHIO
KOHTPOJIGHBIX MPOUEAYp (XapakTepHCTHKa KIIOHYEBBIX 00TacTedi ¥ OCHOBHBIX KOMIIOHEHTOB
CHUCTEMBI BHYTpPEHHETO KOHTpOJIS, TOPSIOK OUeHKH 3((EeKTHBHOCTH M OTYETHOCTH B 0OIacTH
BHYTPEHHEr0 KOHTPOJIS).

209. Bo BHyTpeHHMX JokyMeHTax [lpearmpusaTus 3akpemisgeTcds OTBETCTBEHHOCTH
HAGMIOATETEHOTO COBETA W MCHOAHUTENRHOrO0 opraHa IlpennpuaTus o opraHusalud ¥
obecneyernio 3QGEeKTHBHOTO (PYHKUMOHUPOBAHUA CUCTEMBI YIPABICHUA PHCKAMH M BHYTPEHHErO
KOHTPOJI Ha KOHCOIMIUPOBAHHON OCHOBE.

210. Kaxmoe mumo llpeanpustust obecneunBaeT Halexkalllee pPacCMOTPEHHE PUCKOB TPH
NIPAHATAA PELICHUI.

211. Uctionaurensublit  opran  [lpeampustuss obecriednBaeT BHEIpEHHE IPOUEHYP
yIpaBJieHus puckamMu paboTHUKaMU, 00JaIaloIIHMH COOTBETCTBYIOLIEH KB (pUKALUEN U OTBITOM.

212. UcnionmauTenbHeIi opran [Ipeampustis:

1) obecrreunBaeT pazpabOTKy M BHeAPEHHE YTBEP)KICHHBIX HaOMIONATENBHBIM COBETOM
BHYTPEHHHX JOKYMEHTOB B 00J1aCTH YIIpaBIeHUs] PUCKaMH ¥ BHYTPEHHEr 0 KOHTPOJIS,

2) obecrieuuBaeT co3jganve W 3ddexTUBHOS (QYHKIMOHMPOBAHWE CHCTEMBI YIPAaBICHUA
pPUCKaMH ¥ BHYTPEHHETO KOHTPONA TyTeM IpPakTUYECKOW peanu3alii U HENPEPBIBHOIO
OCYLUECTBIEHHUS, 3aKPElUIeHHBIX 33 HUM MPUHLUIOB MW MPONEAyp YNpaBieHUS pPHUCKaMH H
BHYTPEHHETO KOHTPOJIIS;

3) oTBeUaeT 3a BBIMOIHEHUE pellleHUH HaOI0IaTeIbHOTO COBETA M PEKOMEHIAIM KOMUTETa
1o ayauTy B 00JacTH OpraHU3aluy CHCTEMBI YIIPaBIEHHs pPUCKAMHU U BHYTPEHHETO KOHTPOJIA,
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4) ocymecTBIsSECT MOHHTOPHHT CHCTEMBI YIIPABJICHNS PHCKAMH M BHYTPCHHETO KOHTPOIIL B
COOTBETCTBHHU ¢ TpeOOBaHUSIMHI BHYTPEHHUX JOKYMEHTOB;

5) obecreunBaeT COBEPLICHCTBOBAHME IIPOLECCOB M IPOIEAYp YNpaBleHus pHCKaMH H
BHYTPEHHETO KOHTPOJIS € YYETOM H3MEHEHUH BO BHEMIHEH W BHYTPEHHEH Cpelie Ousneca.

213.B  mensx peannsanuu TPWHIUIOB BHYTPEHHEro KOHTpOJNS M obecredeHus
3 PEKTUBHOCTH CHCTEMBI YTIPABJIEHHS PHCKAME ¥ BHYTPEHHETO KOHTPOJIS MPABICHAC [Mpemmpuste
pacmpenendeT MONHOMO4Hs, OOA3aHHOCTH M OTBETCTBEHHOCTH 32 KOHKDETHBIC IpPOLEIypbl
yIIpaBJIeHHs PUCKaM¥ ¥ BHYTPEHHETO KOHTPOJIS MEXY PYKOBOIMTENSMI HIDKECTICTYFOMIEro ypOBHA
W/WITH PYKOBOIMTENSIMH CTPYKTYPHBIX TOApasAeIeHuH.

214. PyKoBOIMTEeNM  CTPYKTYPHBIX  TOApasfelieHHd B COOTBETCTBMM  CO  CBOMMH
(GyHKIMOHATBHBEIME 00A3aHHOCTAMU HECYT OTBETCTBEHHOCTH 32 pa3paboTKy, NOKyMEHTHPOBaHHUE,
BHEJIPEHIE, MOHUTOPUHT M Pa3BUTHE CHCTEMBI YIPABJICHHS PHCKAMU U BHYTPEHHETO KOHTPOJIA BO
BBEPEHHEIX UM (YHKIMOHAIBHBIX 001aCTAX AesTeNbHOCTH [IpempuaTis.

215. OpranusauuoHHas CTPYKTYpa CHCTEMBI YIIPAaBICHUA PUCKaMy ¥ BHY TPEHHETO KOHTPOIIA
B [lpeanpusaTiy (B 3aBHCHMOCTH OT MACIITAboB M CHCUH(HUKHA JIeITETFHOCTH) TIPeIyCMaTpUBacT
HaJIMgHe CTPYKTYPHOTO MOApas[eNieHus, OTBETCTBEHHOTO 3a BOMPOCHI YNpaBieHHs PHCKaMH H
BHYTPEHHETO KOHTPOJIs (b0 NaHHEIe (QYHKIMA MOTYT OHITH BO3/IOKEHBI Ha cryx0y BHYTPEHHETO
ayJIuTa), K 3aa4aM KOoTOpoil OTHOCSTCS! .

1) 06mast KOOPAMHAIKS MPOLECCOB YIPABICHASL PUCKAMK U BHY TPEHHEr0 KOHTPOJL;

2) pazpaboTka METOIUIECKUX JOKYMCHTOB B 00JIaCTH YIpABIECHYS PHCKaMH U BHYTPEHHETO
KOHTPOJIsS M OKasaHHe METOMOIOrMYECKOW IOMIEPKKH  BlIaICIbIaM OU3HEC-TPOLECCOB |
paGoTHHKaM B Mpollecce MACHTH(HUKAIINH, TOKYMEHTHPOBAHUS PUCKOB, BHEAPCHHS, MOHUTOPHHIA 1
COBEpIIEHCTBOBAHMS ~ KOHTPOJBHBIX  TMpoLeRyp, (OpPMHPOBAHHS  TIJIAHOB MEpOTIpHATHHA  TI0
pearvpoBaHUIO Ha PUCKH M TIJIAaHOB MEPOTIPUATHI 110 COBEPIICHCTBOBAHUIO CHCTEMBI YIPaBICHHAS
pYICKaMH ¥ BHYTPEHHET0 KOHTpPOJIs, OTYETOB MO WX HCTIONHEHUIO;

3) opranmsanus o0ydeHuss pabOTHUKOB B 00JacTH YNpaBJICHWS PUCKaMHM U BHYTPEHHETO
KOHTPOJIS;

4) agamm3 moprdenst pUCKOB M BHIPAOOTKA MpPEVIOKECHHN MO CTPATETHH PearnpoBAHMA M
rtepepacrpe/Ie/ieHHs PeCcypCoB B OTHONIEHHH YIIPaBIEHNUs COOTBETCTBYIOIIMMHA PHCKaMH;

5) bopMupoBaHKE CBOAHON OTYETHOCTH MO PHCKAM;

6) ocyllecTBlieHWe OTepaTHMBHOTO ~KOHTPOINS 32 TIpOIeccOM — YNpaBICHUS — pHCKAMH
CTPYKTYPHBIMU TIOIpa3/IeNICHUAMH;

7) noAroTopka W WH(OPMUPOBAHME HAOIIOAATENBLHOIO COBETA W/HIM  HCIONHUTEIBHOTO
oprana IlpeampusTuss O CTAaTyceé CHCTEMbl YIpPAaBICHMS PpHCKaMH, HMMCIONHXCA YIPo3 H
TIPEUIOKEHNH TI0 UX TIPETy IPeXkIeHII0/HUBETMPOBAHHIO.

216. PykosojuTens, Kypupyrommii (YHKUMIO YIOpaBlICHHS pPUCKaMH M BHYTPCHHEIO
KOHTpONS, He sABJNs€TCS BlajeNblleM pHucka, 4YTO obecrednBacT €ro HE3aBHCHMOCTE H
00BLEKTUBHOCTE. HeBO3MOXKHO coBMeleHue (YHKUUR M0 YNPaBIeHHIO PUCKaMU W BHYTPCHHEMY
KOHTPOMO ¢ (QYHKUUSMH, CBSI3aHHBIMH C 3KOHOMHYCCKMM IIIaHMPOBAHAEM, KOPHOPATHEHBIM
(uHAHCHpOBaHMEM, KasHAYeHCTBOM, NPHHATHEM HHBECTHIHOHHBIX PEMICHUH. CoBmemenue ¢
aApyrumMu  QYHKIMSMM JOOYCKAaeTCs B ClIydae, €CIM HE BOSHHKAeT 3HAYUTENBHBI KOHQIMKT
UHTEPECOB.

217. Cucrema yrpaBieH|ss pUCKaMi U BHYTPEHHETO KOHTPOIIS Mpey cMaTpUBAcT MPOUCAYpY
WaeHTHOUKALMK, OUEHKH W MOHMTOPHMHTA BCEX CYyMIECTBEHHBIX DPHCKOB, & TakkKe MNPHHATHE
CBOEBPEMEHHBIX M aCKBATHBIX MEP 10 CHHKEHUIO YPOBHS PHCKOB.

218. TIpomeaypsl 110 YIIPABICHHIO PUCKaM¥ 00€CTIeINBAtOT OBICTPOE PEATHPOBAHKE HA HOBBIC
PHCKY, MX MICHTH(QUKALIIO U OTIpeleNeHue BlajleNbleB pucka. B ciydae MOGRIX HEMPEIBUIEHHBIX
U3MEHeHW# B KOHKYPEHTHOM Wid 5SKoHOMH4eckod cpene Ilpeanmpuarus, OCYIIECTBIACTCA
TepeolieHKa KapThl PUCKOB M €€ COOTBETCTBHE PHCK-ANTIETHTY.

219. Ha6mromaTe TEHEIM COBETOM YTBEpXKIaeTcst oOImi ypoBeHE alleTuTa K pUCKy U YpOBHH
TOJNEpPAHTHOCTH B OTHOIIEHWM KITIOUEBBIX PHUCKOB, KOTOpBIE 3aKpEIUISIOTCS BHYTPCHHUMH
nokymentamu [IpennpusTus.

220. VpoBHM TONEPAHTHOCTH 110 KIFOYEBBHIM pHCKAaM TEPECMATpUBAIOTCA B CIlyHac
BO3HHKHOBEHMS CYIIECTBEHHBIX COOBITHH. YCTaHABAMBAIOTCS JIUMUTBHI, KOTOPhHIC OrpaHMIMBAIOT
PUCKH B IIOBCETHEBHOM NCATEILHOCTH.

23



221. JItd HEeTocTHOTO M ACHOTO IOHWMAaHWs TNpuUcymux puckoB B Ilpennpusrun Ha
€KETr0/IHOW OCHOBE IMPOBOJIUTCA MAEHTH(HKAIMS U OIEHKa PUCKOB, KOTOpBIE OTpaxaioTcs B
pErHCTPE PUCKOB, KApTe PHCKOB, MIAHE MEPONPHATHI 10 pearpOBaHWIO HA PUCKH (yIydIIeHHe
IPOIIECCOB, CTPATErM MUHUMM3AINH ), YTBEPKIAEMbIX HaOIFOAAaTENLHEIM COBETOM.

222. HabmonaTelbHBIM COBETOM TIPH PAcCMOTPEHHH IIEPedHs pPHCKOB OOecrednBact
BKIIIOUEHHE B HHUX PHCKOB, KOTOphle ACHCTBUTENBHO MOTYT TIOBIUATE Ha pealn3allHio
CTpaTerMuecKuX 3ajad, a MpPU PacCMOTPEHUH IIaHa MEPOIPHUATHH MO pearipoBaHUIO HA PHCKU
yOequThes B TIONE3HOCTH MepomnpusThil. HaGmromaTenbHBIA COBET M WCHIONHUTENBHBIA Oprad
[Ipennpustust peryJsipHo NoiydaeT HHGOPMALUIO O KIIOUEBLIX PUCKAX, HX aHAIU3€e ¢ TOYKH 3pEeHU
BIIMSIHUS Ha cTpaTeruto u OusHec-nnans! [peanpustus.

223. OT4eTsl 10 pHCKAM BEIHOCATCS Ha 3aceJaHusi HabIO1aTeIbHOIO COBETA HE peke OAHOr0
pasa B KBapTall H 06CyKIaThCs HaIeKalyM 06pa3oM B IOTHOM 00beMe.

224. B TlpemmpusTuy BHEAPSIOTCS MpPO3payHble NPUHIMIOBI W TOAXOABI B 00nacTé
YIpaBJIeHNs PUCKAMH W BHYTPEHHErO KOHTPOJIA, MpaKTHKa 00ydeHus pabOTHUKOB M JOIDKHOCTHBIX
JAIl 0 CHCTEME VIIPaBICHHS PUCKAMM, 4 TakkKe IPOIece JOKYMEHTHPOBAHUS U CBOCBPEMEHHOIO
JoBeleHrs HH(OPMalUK J10 CBEIeHHS JOIKHOCTHBIX JTUIL.

225. Paboruuku  [lpemmpustys, a Takke TpH IpHeMe Ha pabOTy TPOXOUAT
00y4eHne/BBOIHBIN MHCTPYKTaX T O3HAKOMIICHHS C MPUHATOW CHCTEMOH YIIpaBICHUS pHUCKaMU U
BHYTPEHHEI0 KOHTPOJIA. §

226. Tlo pesynsTataM Takoro 00y4YeHUs TPOBOJUTCS TECTHPOBAHHE 3HAHUH.

227. B pamkax CHCTEMBI YIIPaBICHNs PUCKaMH ¥ BHYTPEHHETO KOHTpOJIS OPTaHA30BEIBAETCS
Ge30macHbli, KOH(GWIEHIMATLHEIA W IOCTYMHBEIA crmocod HHGOpMApOBaHHS HaOIIOAATENEHOTO
coBeTa, KOMHTeTa 110 ayIuTy W ToIpazfelieHus: BHYTpEHHEro ayauTa o (akTaXx HapyIIeHHH
3akoHOnmaTenbeTBa PecnyGrmkn Kaszaxcran, BHyTpeHHWX mpouenyp, Komexca nenmoBOH 3THKH
MO6BEIM pabOTHUKOM U IOJDKHOCTHEIM JunoM IIpeampusarus.

IMaparpad 20. Bayrpennunii KOHTPOJb U Ay AT

228. B Tlpeampustuu co3faercst ciyx0a BHYTPEHHEro ayaura IS CHCTEMaTHIeCKOH
HE3aBUCHMOM OIIEHKM HAJEKHOCTH M 3(QPEKTUBHOCTH CHUCTEMBl YIPaBJICHHS pUCKaMH M
BHYTPEHHETO KOHTPOJIS, H MPaKTUKHA KOPIOPAaTUBHOIO yIIpaBIeHMS.

229. Cnyx0a BHYTPEHHETO ayadTa OCYIUECTBISET CBOIO HEATEILHOCTH Ha OCHOBE PHCK-
OPMEHTHPOBAHHOIO TOJOBOrO ayAWTOPCKOTO IUIaHA, YTBEPIKAAEMOro HaOIoJaTelbHBIM COBETOM
[IpeanpusTus.

230. Pe3ynnTaThl ayOMTOPCKHX OTHETOB, KIFOYEBBIE OOHApy:KEHHs M COOTBETCTBYIOIIHE
PEKOMEH/IAIUY eKEeKBApTAIBLHO BEIHOCITCSA Ha PacCMOTPEHHE HaOI0IaTeIBHOMY COBETY.

231. [Ipu ocyulecTBIEHHH CBOEH HESTENBHOCTH CIy:k0a BHYTPEHHEro ay[HTa TPOBOIUT
OUEeHKY 3 (eKTUBHOCTH CHCTEMBI BHYTPEHHEr0 KOHTPOII U CUCTEMBI YIIPABJICHUS] pPUCKAMH, OLEHKY
KOPIOPATHBHOTO YIpPABIeHUS € TIPUMEHEHHEM OOMIENPUHATEIX CTaHIapTOB MACATEIBHOCTH B
001acT BHYTPEHHEr 0 ayuTa ¥ KOPIOPATHBHEIX CTAH/IAPTOB.

232. Ouenka 3 (peKTUBHOCTH CHCTEMbI BHYTPEHHErO KOHTPOJIS BKIIFOYALT:

1) mpoBejieHre aHAIH3a COOTBETCTBU Lelield OM3HEC-IPOIECCOB, MMPOEKTOB U CTPYKTYPHBIX
noapasaenenwii nensm [peamnpustus, mpoBepKy obecrieueHus Hae)KHOCTH 1 IeNOCTHOCTH Ou3HeC-
IpOLECCOB (AeATENBHOCTH) U HH(GOPMAUOHHBIX CHCTEM, B TOM YHCIE HAAEKHOCTH NPOUEAYP
IPOTUBOICHCTBYS POTHBOIPABHEIM JACHCTBHSAM, 3JI0YIOTPEOICHIAM U KOPPY LAY,

2) npoBepKy obecriedeHus TOCTOBEPHOCTH OyXranTepckoil (puHAHCOBOM), CTATHCTHYECKOH,
VIIPABIEHYECKOW W WHOI OTUETHOCTH, BBIBJICHHE PE3yNIbTaTOB AEATENBHOCTH OU3HEC-TIPOLUECCOB U
CTPYKTYPHBEIX I10JIpa3ieleHui Ha COOTBETCTBHE IOCTABICHHBIM HEISIM;

3) onpeneneHre aNeKBaTHOCTH KPHUTEPHEB, YCTAaHOBJIEHHBIX HCIOJIHUTENEHBEIM OpPraHoM
[NpeanpuaTus [UTs aHa u3a CTeNeHH UCITOTHEHHS (JJOCTHKEHUS ) TIOCTABIIEHHBIX LElTel,

4) BLISBJIEHHE HEIOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, KOTOpPBIE HE IO3BOJIMIMA (HE
NO3BOJISIFOT) NOCTHYG IOCTABIEHHBIX LIEEH;

5) OlEHKY pe3yJbTATOB BHEAPEHUS (peanu3aniy) MEPOIPUATHNA 10  YCTPaHEHHIO
HapyIeHHH, HEIOCTATKOB U COBEPUICHCTBOBAHUIO CHCTEMBl BHYTPEHHETO KOHTPOJISL, pealn3yeMbIX
Ha BCEX YPOBHSX yIIpaBICHUS;
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6) poBepKy >bGEKTHBHOCTH U TENECO00Pa3HOCTH HCIOIB30BAHUA pecypcoB;

7) npoBepKy obecrieueHus COXPaHHOCTH aKTHBOB [pennpusaTs;

8) mpoBepKy coOmIoeHus TpeOOBaHMi 3aKOHOTATEECTBA Pecny6mukn Kasaxcran, Ycrasa a
BHYTpeHHUX HoKyMeHTOB [IpeanpusTus.

233. Ouenka 3G HeKTUBHOCTH CUCTEMBI YIPABICHUSA PUCKAMHI BKIIFOHACT:

1) mpoBepKy AOCTATOYHOCTH W 3PENOCTH SJIEMCHTOB CHCTEMBI yIIpaBlIeHUs] PUCKaMH JULd
5(eKTHBHOTO yIpaBIeHUs pUCKaMy (IeTH U 3a/at, uHPPACTPYKTYpa, OpraHu3alys MpoIeccoB,
HOPMaTHBHO-METOJIONIOTHYecKOe 0becTieuenue, B3anMoielicTBHe CTPYKTYPHBIX IOApa3felicHui B
paMKax CHCTeMBI YIIpaBIeHUS PHCKAMH, OTYETHOCTE);

2) IpoRepKy TIOJHOTEI BEISBJIEHWS ¥ KOPPEKTHOCTH OIECHKM PHCKOB WCIOTHUTEILHEIM
OpraHOM Ha BCEX YPOBHSX €ro YIpaBJeHHs;

3) mpoBepky 3(QEKTHBHOCTH KOHTPONBHBIX MpOLCAYyp M HHBIX MEpONpPUSATHH  TIO
YIpABIEHUIO PHCKAMHM, BKIIOYast 3QQEKTHBHOCTL HCIOTBb30BAHMIS BLIJIEIEHHBIX Ha 9TH eI
pecypcoB;

4) nposeienre aHamm3a WHQOPMALMM O PCATH3OBABIIMXCA pucKax (BBIABJICHHBIX II0
pe3ylpTaTaM BHYTPEHHWX ayJUTOPCKHX MPOBEPOK HAPYMICHUSX, (akTax HEIOCTHKEHUI
[1OCTARTEHHEIX elTell, pakTax cyleOHBIX pa3GupaTeIbeTs).

234. OueHka KOpIIOPaTHBHOTO YIIPABICHHS BKIFOYACT TIPOBEPKY:

1) cobmofenus STHUECKUX IPHHIMTIOB U KOPIOPATHBHBIX nennocteit [IpeanpusaTus;

2) mopsijika MOCTaHOBKH 1eTei, MOHUTOPHUHTA 1 KOHTPOJIS MX JOCTYIKCHUS,

3) ypOBHS HOpMATHBHOI0 0OeCTIeYeH s U MPOLEIyP MH(OPMALHOHHOIO B3aUMOJICHCTBHA (B
TOM uMCcle TO BOMpOCaM BHYTPEHHEro KOHTPOJS M YNPaBJICHAA pUcKaM#) Ha BCEX YPOBHAX
yIIpaBJeRus, BKIOUAs B3aMMOIEHCTBAE C 3aHHTEPECOBAHHEIMU CTOPOHAMH,

4) obecrieuenust TpaB  COOCTBCHHWKAa W 5(eKTUBHOCTH  B3aMMOOTHOLICHHA  C
3aMHTEPECOBAHHBIMA CTOPOHAMU;

5) mporeayp pacKphITis HHPOPMALIHH O JEATEIHHOCTH [TpenmpusaTus.

235. [lpeanpusTie MPOBOAUT EXKETONHBIA AyAUT (puHAHCOBOH OTYETHOCTH MOCPEACTBOM
[pUBJIEUCHHS HE3aBHCHMOTO Aay[UTOpa, KOTOPLIA TPCHOCTABIACT O0OBEKTHBHOE MHCHUE
3aHHTEPECOBAHHLIM CTOPOHAM O JOCTOBEPHOCTH (puHaHCOBON OTHETHOCTH U €€ COOTBETCTBHA
TpeGoBaHusM MeKTyHapoIHOro CTaHAapTa (MHAHCOBOH OTYETHOCTH.

236. BeiGop BHEIIHEro ayAuTopa OCYLIECTBIAETCA Ha OCHOBE KOHKypea. Tlpu otbope
YUUTHIBAETCS MHEHHE KOMUTETa MO ayauTy gabmonaTebHOro cosera IIpeAnpusTHs 9ICHBI
KOTOPOT0 BKITIOYAKOTCS B COCTAB KOHKYPCHOH KOMHUCCHA.

237. Tlpu ompejeleHUNN HE3aBUCUMOCTH WICHOB KOMUCCHH TI0 BEICOPY BHEIIHETO ayIuTopa
VUUTHIBAIOTCS CIETYIOMINE OCHOBHEIC MAPaAMETPEI:

- XapakTep (UHAHCOBBIX HJIM JETOBBIX OTHOIICHMH K@XIOTrO 1ICHA KOMHCCHH. ¢ BHEIIHUM
ayIUTOPOM,;

- XapaKTep POJICTBEHHBIX CBS3EH KAKIOro WIEHa KOMHCCHH C MPEACTABATEIAMM BHEIIHETO
ayaMTopa.

238. IlpuBseKkacMBIi BHEIIHUI ayuToOp HE OKasbiBacT IIpeAnpusTHIO KOHCY/IbTAIIMOHHBIX
yCIIyT, KOTOpBIE MOTYT CTAaTh YrPO30i HE3aBHCHMMOCTH BHELIHETO ayMTOpa, HE NPaKTAKYeT CiTydan
pdeMa Ha PYKOBOZIINE JOJKHOCTH OBIBIIMX WIICHOB ayJIATOPCKON KOMAHIBI paHee, UeM depes
1B TOJId TToCTe WX YBOJLHEHUSI U3 ay IMTOPCKOH OpraHu3aliH.

239, Tlpeanpustie 0OeCnEYMBACT PACKPBITHE nozpo6HON HHGOPMALMK O NPUBIEKACMOM
BHEIITHEM ayIUTOpE.

240. B TIpeanpusTuy perTaMeHTHPYIOTCS BOTPOCHI MO BLIGOPY W B3aMMOJEHCTBHIO C
BHEITHAM ay IUTOPOM.

241. 3auHTepecoBaHHblE CTOPOHBI  YAOCTOBEPAIOTCA B JOCTOBEPHOCTH punancosoi
oTyeTHOCTH TIpeAnpusTHs MOCPEACTBOM NpPWBJIEYEHUs BHEIIHErO ayanTopa, COOTBETCTBYIOIIETO
CITEIYIOMAM KPHTEPHSIM:

- BBICOKMI  YpOBeHb  KBalMpUKaUU¥  CIEUHATHACTOB ayIUTOPCKOM  OpraHU3aluy;
AHAYATE/bHBIA OIBIT paGoTH! 1 TONOXKHATENbHAS PEMyTallls (Ha Ka3aXCTaHCKOM MeXKIyHapOAHOM
pBIHKE (MTPH HEOOXOAUMOCTH);

- HaJlM4YHUe OIbITa B OTPACIIH;
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- COOMIONIEHNE  ay/MTOPCKOM  OpraHu3aluedl MeXIyHapoJHBIX CTaH[IAapTOB  aAyIHTa,
sakoHOJaTenscTBa Pecrry6iukm Kazaxcran B 00MacTH ayIuTOPCKOH JIEATENBHOCTH, Konekca 3TuKH
npodeccHonanbHbIX GyXrantepos Mex/IyHapoHo# henepaiin OyXrayirepos;

- 3¢peKTHBHOCTE PaGOTEI MO BBIABIECHAI HEOYETOB U TPEACTABICHUIO pEKOMEHJAlUH 1Mo
COBEPIHICHCTBOBAHHIO BHY TPEHHUX KOHTPOJIEH IT0 MPOLECCY MOArOTOBKH (GuHAHCOBON OTYETHOCTH.

242. TlpennpusaTie yTBEPXKAAeT IOKYMEHTBI, PETYIHPYIOMHME IMOPAIOK OCYMECTBICHHL
ayIuTa W B3aMMOOTHONIECHMH C BHEIIHHM ayAUTOPOM, B TOM HHCIE HPOLECC BEIOOpa BHEIIHETO
ayMTopa, TONHOMOYMS W (YHKIMH KOHKYPCHOH KOMMCCHH, BOTIPOCHI OKa3aHU ayIUuTOPCKOH
OpraHu3alieil KOHCYILTAMOHHBIX YCIYT, HE CBA3aHHBIX C ayJUTOM (uHAHCOBOW OTHYETHOCTU H
rpoveii WHGOPMANUM, BOMPOCH POTAlMM ayJMTOPCKUX OPraHW3alldii M CTapIlero MepcoHaja
ayIUTOPCKOIl OpraHW3aliy, BOIPOCH TpHeMa Ha paboTy OBIBIIMX COTPYAHHKOB ay AMTOPCKON
OpraHu3aluu.

243, Poranusi mapTHEPOB W CTapINEro IEepcoHasa, OTBETCTBEHHOIO 3a ayIaWT ¢buraHCOBOA
OTYETHOCTH, OCYUIECTBIAETCS HE MeHee OJHOTO pasa B IATH JIET, B CIlydae ecid ayauTopcKas
opraHu3anys okasssaet [IpeanpusTiio ay IMTOPCKUE YOIy Oomee 5 neT nMoApsI.

[aparpad 21. PeryaupoBanne KopnopaTHBHBIX KOH(IMKTOB

244 UjeHpl HaOMONATENLHONO COBETA M « MCHOIHMTENBHOrO oparana llpeanpusarus,
pabortHukr [IpeanpuaThs, BHITOIHIIOT CBOU npodeccHoHaNbHEEe QYHKIHH J00pOCOBECTHO H
pa3yMHO B uHTepecax cobcTBenHuKa u Ilpempusitus, n3derad KOH(pIUKTOB.

B ciyuae Hanuuus (BO3HMKHOBEHHMS) KOPTOPATWBHBIX KOH(IHMKTOB, YYaCTHHKH HaXOIAT
MyTH WX pelleHHs IyTeM IEpPeroBOPOB B LENAX obecredeHus 3¢ pexTUBHON 3alIUTEl WHTEPECOB
[IpennpusTs U 3aHHTEPECOBAHHBIX CTOPOH.

JIOKHOCTHEIMM ~ JMIaMy  [IpefnpusTHs — CBOEBPEMEHHO — COOOWIaeTCA  CEKPETapro
HaBITIOIATETEHOTO COBETA /Wi OMOYICMEHY 0 HATWYUH (BO3HUKHOBEHHH) KOH(IMKTA.

DpdextuBHOCTE paGOTHl MO TPEAYNPEKACHHIO U YPETyIUMPOBAHMIO KOPHOPATUBHBIX
KOH(IUMKTOB [IPEeIONaraeT, HOJIHOe U CKOPEHIIee BBIABICHUC TAKUX KOH()JIUKTOB ¥ KOOPIUHAIIHIO
nedcTuii Beex opraHos [Ipeampustus.

245. KopriopatiBHBEIE KOH(QIMKTEI MPU COACHCTBUM CEKpETapsi Ha0II0IaTeIbHOTO COBETa
w/unm oMOyJIcMeHa paccMaTpUBAIOTCS TIpejiceiaTelIeM HabironarensHOro cosera Ilpeanpustus. B
Cllyuae BOBIICUEHHMs Tpejcefarenss HabmoIaTebHOTO COBETa B KOPIOPATHBHEIN KOH(IMKT, Takue
cIlyuad paccMaTpUBAFOTCA KOMUTETOM [0 KapaM ¥ BO3HArpaXICHHIM

246. CoGCTBEHHMKY B IEJsX IPEIOTBPAIleHHs BMEMIATEIECTBA IOCY IapCTBEHHBIX OpraHoB B
OTIEpalMOHAY0  AesTeNbHOCTE  IlpeanpuaTds, a TakKe TOBBIICHUS — OTBCTCTBEHHOCTH
HaOMONATENLHOT0 COBETA 33 IPUHMMAEMBIE DEIICHHs, CIeAyeT u30erarth W30paHHd TWICHOB
HabIrOIaTeTEHOTO COBETA, ABIISIOUTAMHUCS TIPe/ICTABUTESIMA FOCYJapCTBEHHBIX OPraHOB.

247. B uensix obecrieueHust 0GbEKTUBHOCTH OIIEHKH KOPIIOPATUBHOIO KOH(IIMKTA U CO31aHMs
ycIoBHit utst ero 3¢ GEKTUBHOrO yPEryIMpOBaHus, THIA, b MHTEPECHI 3aTPAruBacT KOHQIUKT WIIH
MOJKET 3aTPOHYTh, HE IPHHUMAIOT Y4acTHs B €r0Q yperyIdpoBaHuH.

248. TIpy HEBO3MOKHOCTH PELICHNs KOPIOPATHBHBIX KOH(QIHMKTOB IyTeM NEPErOBOPOB, OHM
pa3peIIaiOTCs CTPOTO B COOTBETCTBUY C 3aKOHOATENbeTBOM PectyOmiku KasaxcTas.

249, HabmoaTenbHLIA coBeT paspabaTeiBaeT U NEPUOAUYIECKH EPECMaTPUBACT TIONUTHKY H
MIpaBHsIa YPEryIMPOBAHNs KOPHOPATUBHBIX KOH(QIMKTOB, TP KOTOPBIX UX PEIICHHE Oymer oTBevYaTh
unTepecaM [pepusaTHs 1 COOCTBEHHHKA.

250. HabroaTebHbIA COBET OCYIECTBIISET YPeryIMpOBaHie KOPIIOPATABHBIX KOH(IIKTOB
10 BOTIPOCAM, OTHOCSIIMMCS K €r0 KOoMIeTeHInu. B sToM ciydae Ha ceKpeTaps HabIFOAaTEIEHOIO
cosera w/wmm OMOYACMEHAa BO3JArafoTci  O0A3aHHOCT [0  OOCCHEYCHHMIO BO3MOIKHOH
WH(POPMUPOBAHHOCTH HaOMONATENFHOIO COBETa O CYTH KOpIOPaTHBHOro KOH(IMKTa W POIb
TOCpeIHAKA B paspelleHnH KOPIIOpaTHBHOrO KOH(IIMKTA.

251. cnoMHUTENBHLINH Oprad OT WMeHH [IpeanpusaTds OCYIIECTBIIAET YPETyIHpOBaHUEC
KOPIIOPATHBHBIX KOH(IMKTOB M0 BCEM BOIPOCaM, MPUHATHE PEIICHUH 1O KOTOPHIM HE OTHECCHO K
KOMITETEHIIMH HabmoxaTensHoro coBeTa [IpeampusaTus, a Takke CaMOCTOATENLHO OIpPECIIeT
TOPSIOK BEJICHHS paGOTHI 110 YPEry THPOBAHHIO KOPIOPATHBHBIX KOH(IUKTOB.
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252. HabmoaTebHEI COBET pAccMaTpPUBAcT OTACTBHBIC KOPIOPATHBHBIC KOH(IUKTEI,
OTHOCSIIHUECS K KOMITETEHIINH UCTIOTHUTETEHOI0 OpraHa.

MMaparpad 22. Perynuposanue KOH(]JINKTA HHTEpPEcoB

253. KoHQMMKT WHTEPECOB  OMpenensercs —Kak — CHTyarus, B KOTOpOM JIHYIHAad
3AUHTEPECOBAHHOCTH paboTHUKA [IpenpraTis BIUACT M MOXKCET [TOBJMATE Ha OECIPUCTPACTHOE
ACTONHeHNe JODKHOCTHEIX 00S3aHHOCTEH.

254. Pabotaukd IlpeanpusaTnss He JOMYCKalOT CHTyalldH, B KOTOpOH  BO3MOJXKHO
BO3HWKHOBEHHE KOH(IUKTA UHTEPECOB, HU B OTHOLICHUA cest (MTH CBA3aHHEIX ¢ cODOH JIUI), HY B
OTHOIIEHUH JPYTHX.

255. llpemmpustieM  BO  W3bexkaHue KOH(IUKTa  WHTEPECOB,  MPETIATCTBYIOMMX
0OBEKTUBHOMY BBIOJIHEHAIO HAOIIONATeILHBIM COBETOM CBOHX 00s3aHHOCTEH, W OrpaHUYCHHS
OHTHYECKOTO BMeIIaTelLCcTBa B Mpoliecchl HabmoaaTeIbHOTO coBeTa [MpenmpuaTis BHEAPAOTCA
MEXAHU3MBI 110 MX HEJIOIY [IEHUIO U PEryIHpOBaHHUIO.

256. OcHOBHBIE ITPUHIATIEI  IIPENOTBPAIIEHUs koH(IMKTA WHTEPECOB, CIIOCOOEI KX
BLISRJICHUS, ONEHKHM U pa3pelieHus 3aKpelisfroTes B Konekce menopoit stuxu [Ipeampuarys,
yTBEpXKIacMOM HaOIoAaTe IbHBIM COBETOM.

Maparpad 23. HpuHumn Npo3pavHOCTH U 06beKTHBHOCTH PACKPBITHS HHOPMALHH 0
neareabHocTH IlpexupnaTus

257. B mensx COGNIONEHWS WHTEPECOB 3aWHTEPECOBAHHBIX  CTOPOH [peanpuaTus
CBOEBPEMEHHO M JIOCTOBEPHO PACKPBIBACT wH(OpPMANKIO, TPELyCMOTPEHHYIO 3aKOHOAATCIBCTBOM
PecryGrmkn KasaxcTal ¥ BHYTPCHHMMH [OKyMCHTAMH TpenmpusTas, a Takxke HHPOPMALMIO O
JEeSTeNLHOCTH, BKModYas (UHAHCOBOE COCTOSHME, PE3yIBTaThI NEeSTENBHOCTH, CTPYKTYPY
CcOOCTBEHHOCTH ¥ YIPaBJICHUA.

258. B IpeanpusTny yTBEPKAAIOTCS BHYTPEHHUE JOKYMCHTEL, oTIpe e SEOIIAE IPUHITHIIEI 1
MOJXOABI K PACKPBITHIO W 3aluTe HHpopManuu, mMepeteHb wHMOpPMALUHA, PacKpHIBaeMoH
3aMHTEPECOBAHHBIM  JIMLAM, CPOKM, MOPSIOK, cnocob, (opMy pacKphITHS HMH(OpMAIIH,
OTBETCTBEHHBIX IOJDKHOCTHBIX JHI ¥ paDOTHHKOB C yKa3aHWEM HX dysxumit, u obs3aHHOCTEH, a
TaKKe ApyTHE TOTOKEHMUs, PETyTUpPYIONIUe MPOLUECCHl PACKPBITHA uHpOPMAIH,

259. TlpeanpusitTie B COOTBETCTBHM C 3aKOHOAATCILCTBOM Pecniy6nuku Kasaxcran u
Veraom IIpeAnpusTust ONpenenseT MOpsIOK OTHECCHH pHGOPMAIHK K KATeropusM IOCTyINa,
YCIIOBMS XpaHEeH s! X HCTIOTB30BAHMS HH(OPMALliH.

260. [IpeanpuaTne OHPENesAeT KpYr JIHM, HMMCOIHUX IIpaBo cBOOOMHOrO JOCTyIa K
wH(OPMAIINH, COCTABIIAIOMIEH KOMMEPIECKYTO I clyxebHyto TaifHy, ¥ IPUHAMAIOT MEPBI K OXPaHe
ee KOH(GUIeHIMATLHOCTH.

261. UarepHer-pecypc [IpenmpusTns SBASETCS —CTPYKTYpHpOBAHHDIM, yA0OHBIM  JUISA
OTTh30BAHMS HABUTAIAH ¥ COIEPKHAT MH(OPMAIIHIO, TOCTATOUHYIO 3aMHTEPECOBAHHBIM IHIIAM b
noHuManus nestensaocty [Ipennpustus. MEdopmanus pasMelaeIcs B OTACIbHBIX TEMATHYECKHUX
paszenax HHTepHET-pecypea.

262. . AKTyamu3alys HHTEpPHET-Pecypea OCYIIECTBIAETCS HE pexke OIHOTO pasa B Hezlemo. B
[IpeanpuATHH HA PEryNspHOH OCHOBE OCYIUECTBIACTCA KOHTPOIB MONHOTH M aKTyallbHOCTH
urdopMAaluy, pasMelIeHHON Ha WHTEPHET-pecypee, a TaKkke oTIpeJIeNIfeTcsl COOTBETCTBAE MaHHOM
urdOpMAIHH, pasMELIEHHOH Ha Ka3aXCKOH, PYCCKOM, aHTJIMICKON BEpPCHAX MHTEPHET-PECyped. B
STHX HeSX 3aKPEIUISIOTCs OTBETCTBEHHBIE JHIA (CTPYKTYpHOE nofipas/ielieHue), OTBEYarone 3a
[IOJIHOTY M aKTYalIbHOCTh HH(OPMAuy Ha HHTEPHET-pecypee.

263. Unteprer-pecypc [Tpeanpustist CONEPXKUT CIIETYOIIYTO HHpOpMALIHIO:

1) o6myro urpopMammio o TIpeANpHATHH, BKIOUAA wHGOpPMAIMIO O MHCCHH, OCHOBHBIX
3ajauax, [e/sX W BHIAX JEATEILHOCTH, pasMepe COOCTBEHHOIO KaluTaja, pasMepe aKTWBOB, 9UCTOM
JIOXOJIE, UHCIIEHHOCTH MEpCoHaia i rofoBoit oruet IpeanpusTus;

2) 0 IUIaHe pa3BUTHs (CTpAaTErHYecKAe LEIH); IPUOPHTETHRIC HAMPABICHIA JeATENBHOCTH;

3) paszzen KopnopaTdBHOTO YNIPaBJICHUL;
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4) YcraB W BHYTpEHHHE JOKYMEHTH [Ipemmupusarus, peryjaupyromue AesTebHOCTE OpPraHoB
[Ipemnpuatus (xoprmopaTHBHBEIE HOKYMEHTHI M T.I.), KOMUTETOB, CeKpeTaps HabmomaTelsHOro
COBETA;

5) 00 3THYECKUX IPUHLINTIAX;

6) 00 yIpaBIeHUH PUCKAMH;

7) 0 uneHax HaONIONATENBHOTO COBETA, BKIMIOYas cliefyromue cBeleHus: (ororpadus (1o
COTTIaCOBaHUIO C WICHOM HaOMIONATENLHOIO COBeTa), (aMuiIMs, MUMs, OTYECTBO, JATa POXKICHHA,
TPpaXIAHCTBO, CTATyC 4YleHa HabOMOAaTeNnbHOro coBeTa (HE3aBHCHMEBIA dYlleH HaOMoaTelbHOro
COBETA, MpeJICTaBUTENbL COOCTREHHHKA), YKazaHue GpyHKIN YieHa HabIrofaTeILHOTO COBETA, B TOM
YHCIIe YICHCTBO B KOMHUTETaX HaOJIONATEIBHOTO COBETa MM UCTIONHeHHe QYHKIUH mpenceaaTens
HalIIOAaTeIbHOTO COoBeTa, 06pa3oBaHMe, B TOM YHCIE OCHOBHOE W JIOIOJHUTENLHOE 00pa3oBaHKE
(HanMeHOBaHUE 00pa30BATENBHOTO YHUPEKACHUS, TON OKOHYAHHS, KBaTA(pUKAUMA, TOIyYeHHAs
CTEIEHB), OMBIT PabOTHI 3a MOCTEAHNE TATH JIET, OCHOBHOE MECTO paboTHI U ApYrHe 3aHUMAaeMEIe B
HACTOSIIEE BpeMs IMOJDKHOCTH, TpodeccHoHambHas KBaTW(UKALUs, HaTa MepBOro W30paHus B
HaOIoIaTeIbHEIE COBET ¥ JaTa H30paHUs B ACHCTBYIONHNI HAGIIONATEILHEL COBET, 10/ YIACTHS B
IpUHAIeKAIMX UM adhGUIMPOBAHHEIX OpraHU3alUsiX;

8) 0 ureHaX WCHONHHTENBHOTO OpraHa, BKIIOYAs CIEAyIoImMe cBeleHus: (ororpadus,
(amunvis, Mg, OTYECTBO, JaTa POXKAEHUS, TPAKIAHCTBO, JOIDKHOCTL W BEIIOJHSIEMBIE (YHKINH,
ofpazoBaHhe, B TOM 4HCJIE OCHOBHOE M JONOJHUTENBHOE 00pazoBaHue (HaMMEHOBAHHE
00pa3oBaTENBLHOrO yUPEXAEHHS, TOJI OKOHYAHMS, KBanM(UKAalHs, MQOIYYEHHAs CTENEHb), OIBIT
paboThl 3a MOCHEIHAE AT JIET, NPo(ecCHOHaNbHAs KBaTupUKANWs, J0/DKHOCTH, 3aHUMaeMble 110
COBMECTHTENILCTBY JOJIS yUacTHsl B IPUHATEKAIINX UM a YUINPOBAHHEIX OPraHU3aAAIX;

9) mnan paboTsl HAaG/IFOAATETEHOTO COBETA, OTUET O AESTENEHOCTH | Apyras uH(opMaIus B
pasznene KopriopaTiBHOE yIpaBieHue;

10) o ¢puHAHCOBOW OTYETHOCTH;

11) o rooBBEIX OTYETAX;

12) o BHEmIHEM ayAUTODE;

13) o rocynapcTBeHHBIX yCIyrax

14) o 3aKynouHOMN AesATENLHOCTH, BKIFOYAS NPABUIIa, OOBIBIEHHS U PE3yILTaThl 3aKYTIOK;

15) o cTpyKTYpE aKTHBOB;

16) o rogoroM KaneHIape KOpIOpaTHBHEIX COOLITHIA;

17) o crenkax, B COBEpPIIEHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, BKIIFOYAsd CBEICHUS O
CTOPOHAX CJHEJKH, CYIIECTBEHHBIX YCIOBHAX CHENKH (TIpeIMET CHEeNKH, LeHa COCIKH), OpraHe,
IPUHSABIIEM peIIeHHE 00 0MOOPEHUU CIIETKH;

18) o kpymHEIX cfielkaX, BKITIOYasl CBEACHMS O CTOPOHAX CHENKH, CYIECTBEHHBIX YCIOBHSIX
CHCTKY (MpEeIMET CHICIKHY, [I€Ha CIENKY), OpraHe, MPUHSBIIEM pelneHure 06 0100peHun CIeIKy;

19) o mearensHOCTH B cepe YCTOHIHBOTO PA3BUTHS;

20) 0 HOBOCTSIX M Tpecc-pen3ax.

264. IIpeanpusaTtie TOTOBAT TOJOBOH OTYET B COOTBETCTBHM C TMONOKEHHUSIMH HACTOSIIETO
Kopnekca 1 mpakTUKOH pacKpBITHA HHGOPMALIUH.

265. I'onoBo# 0THET yTBEepIKAaeTCs HAGIIONATENbBIHM COBETOM.

266. 'onoBoit  OTYET SABJILETCS CTPYKTYPUPOBAHHEIM JOKYMEHTOM M IyOOMKyeTcs Ha
Ka3aXCKOM, PYCCKOM M aHTTUICKOM s3bIKaX (TIpH HeoOXOIUMOCTH).

267. 'omoBoit 0TYET MOArOTABIMBACTCS U Pa3sMEIAeTCsl Ha HHTEPHET-PECYPCE.

268. TpeboBanus K COAEpXaHWIO TONOBOTO OTHYETA MPEAIONATAIOT HAIMYHE CIENYOnIeH
UHpOpMAIHH:

1) obpammenue mpencenaress HabmoORATENEHOTO coBeTa [IpeampusaTHs;

2) obparenne pyKOBOJUTES HCIIOJIHATEILHOTO OpraHa;

3) o llpemnpustum: ofmme CBeleHHsS; O CTPYKTYpe YCTaBHOTO KanuTana, BKITIOYas
CIIEAyIOIIUe CBENEHWA: MHCCHSA; TUIaH pasBUTHS (KpoMe maHHEX SWOT-amanusa, aHamusa
BHYTpEHHEN Cpeliel, OEHUMapKHWHTa), pe3yIbTaThl ero pealu3any; 0030p pHIHKA U MOIOKEHHE Ha
PBIHKE;

4) pesybTaThl (UHAHCOBOH W ONEPalMOHHON HEATELHOCTH 3a OTYETHBIA TOM: 0030p U
aHalu3 JEATENPHOCTH OTHOCUTENBHO [IOCTABIAEHHBIX 33ad; OIEpalMOHHLIE W (DUHAHCOBHIE
IOKa3aTeld JCATCIBHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHS H INOCTIDKEHUS; WHGOpMAmus o
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CYIIECTBEHHBIX  CHeNKax;  Imobas (uHaHcOBas ~ TOANEPXKKa,  BKIOYAs  TapaHTHH,
TONy4aeMble/MTOTyueHHbIE OT TocyAapcTBa M nmobble  00s3aTelbeTBA Tepejl TOCyAapcTBOM H
o61ecTBOM, pHHATHIE Ha cebs [IpeanpuaTuemM (ecny He pAaCKPBIBAETCsl B COOTBETCTBHA C MC®O);

5) cTpyKTypa aKTHBOB;

6) men| | TUIaHBI Ha Oy Iymue IEpHOABL;

7) ocHoBHBIE (hPAKTOPEI PUCKA H CHCTEMA YIIPABICHUA PHCKAMHT,

8) KOpIOpaTUBHOE YIpPABJICHUE: CTPYKTypa KOpIOPAaTHBHOIO yIpaBiieHus; COOCTBEHHHK
[IpeanpusTHs W CTPYKTypa BIaJCHUS, COCTAB HabMOATeTEHOr0 COBETa, BKIFOUas KBanu(uKaIuio,
mpoilecc 0TOOpa, B TOM HHCTE O HE3ABHCHMBIX HIIEHAX HabIOIaTeILHOTO COBETA € yKa3aHMEM
KPUTEPHEB OTpe/IeiCHUs HX He3aBUCUMOCTH; OTHET O JesTeN-HOCTH HaOIoIaTeTbHOTO COBETA | €TI0
KOMHTETOB; MH(pOpMal|s O COOTBETCTBUM IPAKTHKH KOPHOPATHBHOIO yIpaBjieHAs NPUHIMIAM
HacTosmero Kojekca, a TIpy e¢ HECOOTBETCTBHH TOACHEHVA O MPUIHHAX HecOOTIoIeHHS KaXkIO0Tr0
W3 I[PHHOAIOB; COCTaB HCIONHUTEILHOTO OpraHa IlpennpusATHA; OTY4ET O JAEATCIBHOCTH
ACTIOMHATENLHOTO OpraHa; MOMNTHKA BO3HATPOKACHAS JOTKHOCTHBIX JIHIL;

9) ycTOHUMBOE PasBUTHE (B CIlyuae MIOArOTOBKM OTACILHOTO 0THCTA B 061aCTH YCTOMIUBOTO
pa3BUTHS, BO3MOXHO TIPEIOCTABICHUE CCHUTKH Ha JIaHHEIi 0TYET);

10) 3aksroueHne ayuTOpa U HpHHAHCOBAs OTICTHOCT € IpUMedaHHAMHA;

11) B aHaIMTHYECKUX TTOKa3aTeNIX W TaHHBIX, BKITIOYAEMBIX B TOJOBOM OTYET, OTPaXacTCs
CpAaBHUTENbHBIN aHaTM3 W JOCTUIHYTBIA Mporpecc (perpecc) MO OTHOUICHWIO K HPEIBUIYIIEMY
reprofy (CpaBHEHHE CO 3HAYCHMAMA aHATOTHIHBIX MmokaszaTtelielf, yKka3aHHBIX B IIPOLUIOM IOJ0BOM
oTdere). B TemsX CpaBHEHMs [OKasaTeNed C  KOMIAHHAMH MEX[yHApOJHOTO YPOBH,
JeHCTBYIONMMI B aHAJOrHYHOH OTpaciy, my6IMmMKy0TCs TIoKasaTen JAesTeIbHOCTH, KOTOpEIE
IO3BOJISIT TPOBECTH OTpacieBoi GeHIMapKUHT -aHaH3.




IMpunoxenue 1
KOJEKCY KOPITOPaTUBHOTO YIpaBIeHUS
MeskIyHAPOAHBIE CTAHAAPTHI ONpele/eHHs H B3aHMO/Iel CTBHS ¢ 3AMHTEPeCOBAHHLIMH
CTOPOHAMH
3aunTepecoBaHHbIE

[MpusHocuMBIil BRI, Bauaaue  OQkanaHusi, HHTEpec
CTOPOHBI =

_ PeHTa0EIBHOCTE BJIOXKEHHEIX
WnBectopsl, 6Ganku BToporo GUHAHCOBBIE pecypchl (COOCTBEHHBIH " :
’ WHBECTUIIWI, OCHOBHOTO JIOJTa

YpOBHS KaIuTall, 3aeMHEIE CPEJICTBA)
¥ BO3HATPaXKJIEHHs

Bricokas 3apa®oTHas ILIaTa,

PaboTHUKH, HOJKHOCTHEIE _
YenoBedeckne pecypesl, T0sSTIbHOCTE XOpOIIWE — YCIOBHA  TpyAa,

nMAna ;
b b et ___|mpogeccHOHABHOE pasBUTHE |
Cogneficteue ofecreueHu o
: COTMATBHOM crabuneHOCTH, CobMIozieHne paB
TTpodeccruonalbHbBIE COIO3E!I PETYIHPOBAHMIO TPYIOBBIX pabOTHHUKOB, XOpoIue
OTHOIIEHUIO " paspelIeHnio yCIoBHs TPy1a
KOH(IIMKTOB 8 )
by TTomyuenue
dunaHCcoOBbIE pecypcesl yTeM

BBICOKOKAYECTBEHHEIX,
6e30macHBIX TOBApPOB M yCIyT
TIO IPHEMIIEMOH IIEHE

Kimentsr nprHoGpeTeHust MPOAyKIuK (TOBapoOB
U YCIIyT) OpraHu3aluy

‘Hapexsbii  peIHOK  cOBITA,
[TocTaBka pecypcoB (TOBapoB, paboT MOCTOAHHEBIM

[TocTaBiuku I’

M YCIIYT) JUIS CO3aHUsl CTOMMOCTH 11aTeKEeCITIOCOOHEBIH

: noKymareib ¥ o

MecTHEBIE coo0brecTRa,
; [Mommepxka B MecTax
HacelneHne B MecTax : |
| OCYIIECTBICHAA nestensHocTy; Co3laHue  JOIOJIHUATENBHBIX
OCYIIECTBIECHHUS

JIOSLIBHOCTE W MOJNEPKKa MECTHBIX paﬁotmx MCCT, pasBATHC

JCATEIILHOCTH, i |
BJIACTCH; 01arocKJIOHHOE OTHOUICHUE; pernoHa

00LEeCTBEHHBIC

co HUYECTBO
OpraHuzanmn TPYA
[TpaBuTtenscTBO,
‘Hauorn, peleHue
rocylapCTBEHHEIE Oprassel, ['0CyIapCTBEHHOE peryipoBaHue
| COUMATEHBIX 337134
[TapnameHT
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[Tpunoxenne 2
KOJIEKCY KOpPIIOPaTUBHOTO
yIpaBieHUs

L MeToanl B3anMoIeficTBHS ¢ 3aMHTepecoBAHHBIMH CTOPOHAMH
VpoBeHb B3aUMOICHCTBHS MeToIbl B3aUMOIEHCTBHS
OnpocHUKH; (poxyc-TpyIIIEL; BCTpeHH ¢

KoncynpTauuu: JIByXCTOPOHHEE
3aMHTEPECOBAHHBIME  CTOPOHAMM;  TyGIMTHBIC

B3aUMOJICHCTBHE; 3aUHTEPECOBAHHEIE .
BCTpeuM; CEMHHApbl, NpelocTaBleHnHe O00paTHOH
CTOPOHEI OTBEHAIOT Ha BOIIPOCEI
CBS3W  TIOCPEICTBOM  CPEACTB ~ KOMMYHHKAITHH;
[Ipeanpusitus

KOHCYJIbTATHBHEIE COBETH
KoJIeKTHRHBIE MEPEeroBOphl Ha OCHOBE NPHHIMIIOB

[IeperoBopsl
_ COIHATEHOTO apTHEPCTBA
BogpieueHHOCTE:  JIByXCTOpOoHHEe — W
MHOFOCTOPOHHHC (opyMBI;,  KOHCYJIBTAlMOHHEIE
MHOTOCTOPOHHEE B3aUMOJICHCTBHE;

TIaHeJI}; TPOIece: OCTIKEHUS KOHCEHEY a; MpoTiece
HapallFBaHWe ONbITa W 3HAHWH CO BCEX
COBMECTHOTO TpPHHSTHs pPEHIeHUH; (HOKYC-TPyIIbL,

CTOPOH,  3aWHTEPECOBAHHBIE  CTOPOHBEI
& CXEMEI ITpeJIOCTaBIIeHHH 00paTHO¥ CBSA3M
NEHCTBYIOT HE3aBUCHMO .

Cort HUECTBO: BYXCTOpOHHEE  HII
PYAH HAsy P COBMCCTH'BIC IIPOEKTHI; COBMECTHBIC NPEIIPUATHSL,

IapTHEPCTBO; COBMECTHEBIC WHUIHATHBEI
3aMHTEPECOBAHHLIX CTOPOH

‘MHOI'OCTOPOHHEE B3aUMOJIEHCTBUE,

COBMECTHOE Hapall[iBaHWe OTIEITA M 3HAHUH,
NpUHSATHE PEIIEHUH B Mep

[Ipenocrasnenne TTOJTHOMOYHU I &
Wurerpaiust  BONPOCOB  B3aUMOJCHUCTBHL  C
3aMHTEPECOBAHHEIC CTOPOHEI (ecm
3aMHTEPECOBAHHBIMH CTOPOHaMH B  YIPaBICHUC,
IPUMEHMMO)  NPUHAMAKOT  ydacTue B
CTpaTeruio ¥ ONepallMOHHYIO IesSTeIbHOCTD
yTIpaBJIEHUH
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[Tpunoxenue 3
KOJIEKCY KOPIIOPAaTHBHOTO
YIIpaBJICHUs

Knacendukamus kaTeropuii # acleKTOB YCTOHYHBOT0 pa3BHTHS

Kateropus

DroHOMHUYECKAS

DKonoruveckas

ConmansHas

AcCHeKTsl

DKOHOMMYECKAs pe3yNbTaTUBHOCTD, MNPHCYTCTBHE HAa pHIHKAX; HENpPSMBIE
3KOHOMMYECKHUE BO3ICHCTBHUS, MPAKTHKK 3aKYITOK ‘
Marepuansl, sHeprus; Boja; OmopaszHooOpasHWe;, BHIOPOCHI; cOPOCHI W OTXOZIEI,
NPOMAYKUUST M YCIYrd; COOTBETCTBHE TpeOOBaHUSM; TpaHCHopT; oOmas
HHpopManms; 3KoTOoTHYeCcKas OlleHKa ITOCTABIIHKOB; MEXaHU3MBI TIOJaYH KAT00E!

‘Ha 5KOJIOTHYECKHE Hp06ﬂ EMBEI

[IpakTuka TpyAOBLIX OTHOWIEHUH W JOCTOWHBIN TpyH, BKIFOYAIOT, B TOM HHCIIE,
[OCTABIIMKOB, MEXaHU3MEI TT0/Ia4H KaT00 Ha MPaKTHKY TPYHAOBEIX OTHOIICHHIHA

[IpaBa denoBeka, BKIIOYAIOT, B TOM 4HCIE, HHBECTHIHH, HEIOIYIICHUE
JMCKPUMUHALNY, CBOGOIY accouMaliii W BeJeHHS KOJIEKTUBHEIX II€PErOBOPOB,

JETCKWH  TPYHA, TPUHYAWTETBHBIA WiIM 00s3aTeNbHBI  TPYHd, MNPAKTHKY

obecrieueHus 66301TBCHOCTH, IMpaBa KOPEHHBIX H MaJIOYHUCICHHEIX HapOIOB,

'OLIEHKY COONIOJICHNs TOCTABIIMKAaMK TIpaB YeJIOBeKa, MEXaHW3Mbl NIOJaul Kanod
'Ha HApYUICHUE TIPaB YeII0BEKA

[Ipennpusaruie, BKIOUAaET, B TOM YHCIe, MECTHEIE COOOIMIECTBA, MPOTUBOAEHCTRHE
KOPPYIILUH, TOCYJapCTREHHYIO MONUTHKY, HE TIPEMSTCTBOBaHHE KOHKYPEHIUH,
COOTBETCTBHE TpeOGOBAaHMAM, OIEHKY BO3/ICHCTBHS MOCTaBUIMKOB Ha OOIIECTBO,
MEXaHM3MBI 014y Kanob Ha Bo3zieficTBHE Ha 061IECTBO

OTBETCTBEHHOCTH 3a MPOJAYKIMIO BKIIOYaeT, B TOM HHCNe, 3I0pPOBEE U
OesomacHOCTh MOTPeOUTENS, MAPKUPOBKY NPOLYKLUUHU M YCIYT, MapKETHHIOBBIE
KOMMYHMKalliHM,  HENPHKOCHOBCHHOCTH  YAacTHOH  JKM3HM  moTpeOuTels,
COOTBETCTBHE TPeDOBAHMSIM
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