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018 roa

[. Odutr.re rroJro]r(eHr{fl

1. Ka4poea.a rIoJInrI4Ka rocyAapcrBeHHoro KoMMyHaJrbHoro npeAnpr4r rvfl. Ha
rlpaBe xossficteeHHoro BeAeHLI.q <O6nacrHofi uporranory6epxyne:urrfi cauaropuir
Ant B3pocJIbIX) (aanee - llpe4npunue) (4anee - Ka4ponar rroJrr4ruxa) onpeAenrer
noJII4TrIKy s o6racrl4 yrpaBnenufl rIeroBerIecKZMI4 pecypcaMu. Ka4poBaf, rroJrr4TuKa
peanrr3yerc.fi B crporoM cooreercipl4u c rpe6onauuflMu 3aKoHoAareJrbarBa
P e c uy6nz KH K as axcraH r4 BHyrp e HH uMu aKT anru llp e4u pwflTttfl .

2. Ifensro xa4ponofi IIoJrIarI4Kr4 llpe4npra flrufl. * sBJlrrerc.r e$Ser<rnnuoe
yrIpaBJIeHue u pa3BI4TI{e rleroBerrecKofo Karrr4TaJra llpe4upraflTvrfl., no44epxaHue Ha
orITI{MaJIbHoM ypoBHe rrI4cJIeHHofo v KaqecrBeHHoro cocraBa pa6orHuxon, Lrx
npoSeccrzoH€ulbHoe Lr coquaJlbHoe pa3BilTue) a rarcKe pa3yMHoe coqeraHue
npoqeccoB o6HoereHl{-f, u coxpaHeHr{{ repcoHaJra, cnoco6Horo Ha BbrcoKoM
npoQeccrzoHaJlbHoM ypoBHe o6ecne.{urt peueHr4e crparerur{ecK?rx 3a[aq.,
rrocraBJreHHbrx nepeA llpe4npn.rrrneM.

3 . Knro'IeBbIMH [pl{opl4TeraMur Ka4ponofi rroJ]r4TI4Kr4 .f, BJr.rrrorcf, :

1) upunnerleHI4e, pa3Blarrre u yAepxaHr4e BbrcoKolpo$eccraoHaJbHbrx
pa6oruuxon;

2) nHelpeuue nepeAoBblx MeroAoB ynpaBneHrdr rrepcoHaJroM, co34aHue B
flpeanpzflTuvr e00exrnBHoro noAp€tsAeJreHar no pa6ore c nepcoHaJoM;

3) ynpaeneHue rovrauAofi BblcoKonoreHrrr4aJrbnrrx pa6orHr4KoB llpe4npr,r flrwg;
4 ) uo4aep)KKa r{HH o saL\uft n up e o 6p asos auufi n llp e.4up uflruu;
5) cos4aHue vr nrtpa6oma coBMecrHbrx qenHocreft, corlr4aJrbHbrx HopM,

rrp aBHJr, p e rJr aM eHTr4pyroqnx no B eAe Hu e p a6 orHura ;
6) nonrrureHl4e no3I4TIaBHoro HMr4A>KauroBepr/Ls naprHepon r llpe4upuflTvrro.
4. finx AocrI/DKeHHf, IlocraereHnofi rleJrr{ llpe4npraflTvre peuaer cJreAyroulr4e

3anaqu:
1) upono4l4Tb rIJIaHoMepHyro pa6ory, HanpaBneHHyro Ha rror4cK, rpr4BrerreHge,

yAep)KaHHe Lr rIoBbIIrreHI4e upoQeccvroHaJrbHoro ypoBH.s nyqrukrx B cBoeNr
Ha|IpaBJIeHI4rI Ae.f,TenbHocrr,r cneqzanncroB, o6ecne.{eHr4e Bo3MoxHocrefi Infl
6licrporo u ctaluttbHoro upoSecczoHaJrbHoro pocra krlvrrrr4arvrBHbrx rr rBopr{ecKr4
Mbrcnsulzx pa6orurrKoB;

2) cogeficrBoBarb a$anralruu BHoBb rrpr4HflTbrx pa6orHuxoB B cxarbre cpoKr{,
TeM caMbIM, crloco6crnyl s$SexrranHoMy r{crroJrb3oBaHr4ro zx upo$eccaoHaJrbHoro
II TBOpq€CKOfO noTeHrlr4ana.

5. Ka4ponax TIoJII4TI{Ka pe€Lnu3yercr rrepe3 ynpaBJreHr4e orHorrreHuflMu
Pa6oroAareJl.tr c pa6oruuxaMu kr pa3BurLreM nepcoHaJra, Koropoe coqeraer s ce6e
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cr{creMy BHyrpr4Koploparr4BHbrx orHolueHl4ft vr cucreMy B3auMoAeil'crsvn c

BHerrIHI4MI4 CTpyKTyp aMI4.

6. VnpaeJreHr4e orHorueHr4flMvr v pa3BI4TI4e nepcoHaJra ofiI4paercq Ha

a.4MrrHI4cTpaTI4BHbIe (npuxa:rr, pacnopfl)Kel]d.vrfl, TIoJIoXeHI'Is o cTpyKTypHbIX

no.{pa3AeJIeHIIf,X, Aon}KHoCTHbIe I{HcTpyKIII4II' pefJIaMeHT pa6o"tbI',t t'n'),
o Ko HoMr,rqe c Krr e (u arep ra an bH o e crr4MyJlrlp oB aHl,tre, crp axo B aH I4e, o oyq eHvre ),

7. CouualbHo-rrcr{xororl4rrecKue (ncvxolorl,IqecKllfi KJII4Mar, ycraHoBneHHe

o[peAeJreHHbrx npaBr4Jr rroBeAeul4.g, cnoco6bl HeMarepuanbHofi MorIdBaUI4H'

Kop[oparzrBla.fl Kynbrypa) rr,rero4rr pa6orbl, I4cnonb3yfl. Lrx B c6anaHcl{poBaHHoM

KOMNJICKCE.

8. Pa6oroAareJrb crpeMurc.fl K ycraHoBneHl,Iro c KaxAbIM pa6orHuKoM

rrocrof,HHbrx rpyAoBbrx orHoureuufi, ocHoBaHHbIX Ha npI{HUI4nax coul4aJlbHoro

naprHepcrBa c co6nroAeHl'IeM

BHyrpeHHi{x aKToB llpe4uptz flTr4fl'.

rpe6onaHufi TpyAoBofo 3aKoHoAareJlbcrBa v

9. Pa6oroAareJrb orBercrBeHeH 3a rrpaBI{JIbHoe rIoHI4MaHI4e, noAAepxKy u

peaJir,r3arlraro Ka4poeofi rroJrr{T?rKr.r r4, B cBoro oqepeAb, HaAeercfl Ha rroHI'IMaHvre pr

orBercTBeHHO CTb CO CTOpOHbI Ka)K,{OrO p ao oTHI4Ka.

2. K"rrroqeBble repMl{HbI

1 0. Knro.reBbre repMlrHbr, ucrroJlb3yeMble B Hacro.fluleM AoKyMeHTe :

1) alaurarlr{fl nepcoHaJra - uH$opuarlrzoHHafl I4 rlcl{xoJlorl{qecKaf rloAAepxKa

BHoBb rrp14Hsroro pa6org4Ka c rleJrbro MaKcHMaJIbHoro coKpalrleHl{fl nepl4oAa ero

rrprrBbrKaHnfl. K HoBbrM ycJIoBrIflM TpyAa n cnoco6crBoBaHH{ HaxoxAeHvfl' cBoero

SyHruuoHaJlbuoro Mecra B TpyAoBoM KoJIJIeKTHBe;

2) uuT:ewterryalrulift KanuTaJr HHTeJrrIeKTyAnbHAfl.

IIEJIOBEqCCKI'IE AKTIIBbI ;

co6crseHHocrb vr

3) xa4ponafl rroJrlrrvKa - rleJrocrHar u o6texrl4BHo o6ycloeleHHaf crparerl4f,

pa6o6r c uepcoHaJloM, o6te4uuxrcu1af pa3nur{Hble [pI{HIII{nrt, Sopult' MeToAbI 11

MoAenI4 xa4ponofi pa6oru;
4) r<a.upoertfi noreHIrrIaJI

flpeaupu flTlafl , HalpaBJIeHHa,a

flpe4upIaflrvrfl;
5) rcopuoparuBnas. KYnbrYPa - cr,rcreMa Koploparl{BHblx IleHHocreit, ctuttx

pa3AenfleMa{ 6olruruucrBoM pa6ornuxonpa6omt v HopM rloBe,4eH?If,,

- coBoKyllHocrb cnoco6uocrefi ecex pa6orHi{KoB

HapelueHl4ecTpaTe|I4qecK}IX14TaKTIIIIeOKI4X3a4al{

flpe4npIaflrvrfl;
6) orIeHKa nepcoHaJra - rpoqecc orpeAeJleHrlr eSSexrHeHocrl4 Ae-f,rerlbHocrl4

pa6oruuxon B peaJru3arprvr 3a4a-t llpenupnflTvrfl c uenbro nocJleAoBareJlbHoro

HaKo[rIeHu.f, unSoprrlaquu,
KaApoBbIX perueHIaft;

Heo6xoAttvtofi Anr ilpvrnflTvrfl' aAMHHI'IcrparI4BHo-

7)coqnalbHoe rlaprHepcrBo CHCTEMA OTHOIUEHI4I4 lt MexaHI43MOB,

[peAcTaBI4TeJI.f,MI'Io6ecne-{eHne co|JlacoBaHr4u r4HTepecoBHaIIpaBITeHHbIX Ha ooecIeqeHr,le gol JlauulJarLvrw vrn IsPvr

focyAapcrBa, npeAcraBureJrrnru pa6oroAareJr{ a pa6oTHI4KOB;
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8).renone.{ecKl,Ifi KaIIr{TaJI 3allac zuamuit, HaBbIKoB, cnoco6Hocteit,,

lcrrxoJrofr4rrecKr4e oco6esuoe'tukr Apyrr.re KarrecrBa pa6oruuroB, ayulecrByloull4e B

Br4Ae CKpbITOf O nOTeHIII4aJIa, H eIIOCpeACTBeHHO He

9) npnna.qne)KalUrre KoMrraHrrr{, r4 peaJrr43yeMble B npoqeoce rpylonoft
Ae.rlTeJrbHocrr4 vrrrv nporBn;leMbre pa6orHurou B 3aBI4cI4MocrI4 or creneHu ero

MOTTIBT4pOBaHHOCTI4.

3. OcnoeHble rIpuHIIItrIbI Ka4ponofi no.nuruxu

11. OcHoeHbrMr,r [pr{Hr{rrnarrara Ka,4poeofi TIoJII4TI,IKu llpe4npuflTvlfl {BJl.ulorcfl:

1) nosnquoHr,rpoBaHr4e [epcoHaJra rcar Haz6oJlee IIeHHoro aKTI{Ba, KoropbiM

pacnonaraer llpe4rrprr-flTr4e r4 r4HBecrvrr\ur4 B (ueJloBe.{ecKlafr KaITI4TaJI)) .trBJlxlorct

HaH6olee HaAexHbrMvr, flBrrfl.fl.ct $yH4alaeHToM Ae.arerbHocrl4llpe4npnflTvrfl';
2) nrcnroueHr4e B npoqecc ynpaBJreHnfl orHolueHufll,'lpr v pa3BI4rI4eM Bcex

pyKoBoA.rrulr4x 3BeHbeB (nraHefiulrx pyKoBoAlmelefi v r.l.), coBeplueHcrBoBaHue

cr4creMbr o6yuenrax pyKoBoAf,ulero 3BeHa npI,IHIII4naM vr MeroAaM yrlpaBneH[fl

orHorrreHr4flMLr, Aalluefiuras pa:pa6orr<a MeroAI4rIecKI4x' yrcasauwit rro pa6ore c

[epcoHaJroM .qJlf, pyKoBoAl4relefi Bcex yponHefr ;

3) e4uHcreo Ka4ponofi nolnrr{Krr npr4 opraHu3arJuLr pa6oru c flepcoH€uloM Bo

BCeX noApa3AeJreHr,r{x, AocTyrrHalr eA.uHafl. TepMI{HOJIOrl4fl,, OTKpbITOCTb 14

rroHf,THocrb rexHoJrorrar4 kr ueponpurrufi ynpaBneHllt orHolrleHvrflMr Anfl Bcex

pa6oruuxoe;
4) no46op, paacraHoBKa Lr BbrABnKeHr4e KaApoB rlo [poQeccHoHaJIbHbIM,

AeJIOBbIM, HpaBCTBeHHbIM, IICUXOJIOfI4TIeCKI'IM Kar{eCTBaM C I'ICIIOJIb3OBaHI4eM

coBpeMeHHbrx rexnororufi, B ToM rrucre KoHKypcHoro or6opa u o6texrnsHofi
peryJif, pHofi oqeHrl4 nepcoHaJla;

5) pasyuHoe correraHne BHyrpeHHero KaApoBoro pe3epBa Lr BHeIUHI{X

pecypcoB npu 3aMeuleHr4rz saxaHczft, upuMeHeHl4e npaKTrrKI4 esalilaoo6MeHa

paSorHuron MexAy 3BeHb.f,Mr4 ynpaBJreHr,If,, o6HoereHne KaApoBoro cocraBa c

o6ecneqeHureM npeeMcrBeHHocrll, KarrearBeHHoe 14HTeruIeKTyaJIbHoe pa3BI4TI4e

rrepcoHaJla;
6) o6ecueqeHr4e ournualrHofi 3aHtrTocri{ pa6ornuroe, MaKcI{MaJIbHoro

r4crloJrb3oBaHvIfl. oIIbrTa v UHTeIIIeKTyaJIbHOfO noTeHIII,IaJIa r{eIoBeqecKZX aKTI{BOB,

e S S er<rranHafl opraH r4sar\krfl, u o6 ecne'{eHrle 6 esonacHocrrl Tpy ila;
7) o6ecuerreHr{e ycrioruft Ans upoQeccuoHaJlbHoro pocra pa6oruuxon,

p a3 BHTr4 e cI4 cTeMbI MoTI,IB aIII4Ia BbIc oKofi up ouseoAlaTeJlbHo cTI{ TpyA a ;

8) nol4ep)KaHr4e 6naroupu.rrrHoro rrcr4xoJrorl,IqecKoro KJIuMara B TpyAoBoM

Ko JrJre KTIze e llp e4n puflTnfl;
9) 4anrHefiuree pa3BrITrIe cl{oreMbl coquaJlbHo-TpyAoBblx [paB u rapautuit,

CTIOI'ICHHOCTI4 U

rrpr4HaAnexnocrn K eAHHoMy KonJIeKTrIBy llpe4upu flTvlfl';

10) ulaHoMepHocrb B ynpaBJreHr4r,r orHoIrIeHVflMu Ha ocHoBe [ocraHoBKI4

KoHKperHbrx qelefi ro HanpaBJreHr.rsM Ae.areJlbHocrl4, f,BJIf,IoIr{I4xc.t cocrasHofi
rracrbro o6qefi crpareflll4 no pa3BI4TLIIo nepcoHaJla;

cnoco6crnyroqefi SopuupoBaHI{Io c03HaHI4fl KoptroparuBHo14



1 1) uar<craMaJrbHoe BHeApeHI4e coBpeMeHHbrx rexHororufi ro ylpaBneHr4lo
n ep c oH aJroM, aBToM urvl3 arJvrfl rrp o qe c c o B yrrp aBn eH r4r orHorue Hr,r{Mr4 ;

12) uparuzilecKa.a pearusarJtrs, rrpuHrlrrrroB corlrraJrbHofo naprHepcrBa u
esazN,{Hofi orBercrBeHHocrlr cropoH Bo B3ar,rMoorHorrreHrrrx MexAy pa6oro4areJreM
ra pa6otrvKaMr4;

1 3 ) 4raHanal4rlHoe pa3BI4TI4e cizcreMbr yrrpaBJreHn.rr orHour eHvrflMv1 aAeKBarHo
Kopp Hrr4pyeu o ft c Ao Jr ro cp orrHbrMr4 r4Hrep e c au a llp e4n pLrflrufl*

4. KopuoparlrBH ble IIeHHoc rr4 u KoMrrereHrlrrfl pa6ornu rcoe

12. llpeaupuflTne B orHolrleHr4r{ npoBeAeHr{-{ Ka4ponofi rroJrr4rrrKr4
pyKoBoAcTByeTc.[ cJIeAyIOqr{Mr4 OCHOBHbTMT4 KOp[OpaTr,rBHbrMH rIeHHOATsMpr:

1) go6pocoBecrHoe BbIIIoJIHeHHe pa6orur KaxAbrM corpy.qHnKoM,
Bbrpaxaloqeecf, e e$QerrnBHocrr4 r4x rpyAa;

2) flpeanpvfrrve crpeMr4rcs ios4arr arnaocsepy, B xoropofr xaN4rrft
corpyAHI4K UMeer BO3MOXHOCTb npeAJro)r(r4Tb HoBbre vr[ek\ foroBbre pe[reHr4.s,
Koropble IIo3BoJIsr ycunurb kr yKpenr,rrb 3ar{HTepecondnHocm K Ae.rrreJrbHocrz
flpe4npra flrprs,;

3) nearEuoBblpyrrKa, yBax{eHue Apyr K Apyry, K 3ar4HTepecoBaHHbiM nr4rlaM r4

flpe4upll flTvrfl B rIeJroM.

13. fltrx aKrrrBHoro pocra llpe4upraflTtrfl, Hy)KHbr pa6ornuxu, o6raAaroulze
cJIe,{yIouII4MI{ KoMIIereHrJuflv.u - npoQeccrzoH€urr43M, MorraBr4poBaHHocrb,
JIo.qJIbHocrb, HaI{eJIeHHocrb Ha pa3Br{TZe, cuoco6Hocrb [pr4Hr4Marb perxeHr4f, 14

yMeHr{e rpaMorHo opraHr43oearl pa6ouufi upoqecc.

5. Ea:osrre Ha[paBJreHufl Kaqpoeofi no.uuruKrr r,r

ocHoB Hbre r{HArrKaropbr eQQercru BHocru Ka4ponofi uo.n urunu

1 4. E as osbIMI4 H arlp aBJI e Hr4rMu Ka4p o nofi n ol ur uKu flBrrflrorc.rr :

1) coeepureHcrBoBaHl4e opraHr43aqaoHuofi crpyKrypbr. llnaHupoBalue,
no46op u paccraHoBKa KaApoB;

2) o6y.renLre, rroAroroBKa u [epenoAroroBKa rrepcoHaJra;
3) cos4aru{e KaApoBoro pe3epBa;
4) pazpa1orKa vr BHeApeHI4e cr4creMbr ynpaBneHr4r pe3ynrTarr4BHocrblo v

MoruBarluz pa6oruLr KoB ;
5 ) QopnrupoBaHr4e KopnoparunHofi KyJrbrypbr.
1 5 . OcHonHbIe I{HAHKaropbI e$QexrranHocrr4 Ka4poeofi rroJrr4rr4Kr4 :

1 ) npouseoAr4reJrbHocrb rr upz6unrHocrb rpy Aa;
2) ercoHovrnrrecKa.r Ao6aereHH€ur cror4Mocrb Ha 1 (o4Horo) pa6orHrara;
3) pacxo4br Ha nepconan;
4) reryuecrb KaIpoB;
5) rexyvecrt pa6orHHKoB cpeAu pyKoBoAfnlero cocraBa;
6) uoxasareJrb cra6nltHocrr{ nepcoHaJra;
7) y4onnerBopeHHocrb nepco Harra.
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16.3ala.M HanpaBJreHutr <ConepueHcrBoBaHlre opraHl{3aIlnonHofi
crpyKryprr. llnalrrapoBaHr4e, no46op u paccraHoBKa KaApoB)) :

1) perynapHrrft anurvr3 opraHu3arlraoHHofi crpyKrypbl c Ilenbro o6ecleqeHnfl.
coorBercrBlr{ crparefr4r{ecKr,rM uenllM 14 3a4a-taM, r-rerKofo pa3AelreHLrfl, QyurcuHfi
crpyKrypHbrx rroApa3Aereuzfi v o6sgaHnocrefi pa6orHIaxon, :$Sexrnnnoft
AerreJrbHo crr4 pa6oruuxoe ;

2)paspa6orKa vr coBeprrreHcrBoBaHr4e rnanraSzxarlr4oHHbrx rpe6onaHrzfr K

p a6 o.rr,rrra M e craM, up o S r,rnx Koprr op arr4BHbrx KoMrr eren r\rrfi;
3) yryurueHr,re KarrecrBa pa6orn;
4) auatm3 coorBercrBr4-rr upo$eccraoHamnofi KoMrrereHTHocrn vI

KoMrr ereH r\ufi p a6 orH r{Ko B rp e6 o n aHuxrra p a6 or{HX M e cr ;
5) ananus 14 yqer crerreHr{ o6ecne.reHHocrr4 KaApaMI{ rro KJIror{eBbIM

,IOJI)KHO CTHbIM IIO3I{UI4.'IM :

6) noncx vr or6op BbrcoKoKBanu$r,rqupoBaHHbrx cneqnaJll{croB Ha ocHoBe

KoHKypcHbrx rporleAyp ;

7) ayrcopcr{Hr.
17. OcHoeHue r/rHAr{Karopbi e$SexrveHocrI,I dlnaHupoBaHl4e, no46op u

paccTaHoBKa KaApoB):
1) npelreHHofi r,rHAuKarop: BpeMfl Ha 3aIIoJIHeHue oAsofi r,aKancuv;
2) ravecreenHrrfi HHAr4Karop: r<oeS$r,rqr4eHT nlr6rrrus KaApoB B TerleHrre

nepBbrx nonroAa pa6oru.
18. 3a.qa.ru HanpaBJreHr4.rr <O6yveHue, [oAroroBKa u nepenoAroroBKa

rrepcoHaJra)):

1) uepexo4 or o6prreovuoro rroBbrrrreHr4.rr xnanH$uxa\uu pa6orHnxon K

cl4creMHouy o6y.reHr4ro, HanpaBJreHHoMy Ha pe€LJrr{3ar{I4lo crparerl,IqecKl4x 3a4aq

flpe4upraflTr4fl;
2) nonurueHrae KaqecrBa ycnyrn;
3) opraura3ar\vrfl. ceMr4HapoB, TpeHrrHroB, Macrep-KnaccoB Anf, pa6orHuxoB KaK

sapy6eNoM, TaK r4 c npr4BnerleHl{eM I,IHocrpaHHbIX KoHcynbraHToB;
4) cos4aHue Kopnoparr4BHbrx yve6Hrrx rIeHTpoB c Ilenbro reHepaqrll4 u

rp aHcJrf, rlrrr4 o rrbrra BHyrp r{ IIp e4npra flTufl..

19. OcnosHrre r{HArrKaropbr e$SercrrznHocrr4 <<O6y.renue, noAroroBKa vr

nepenoAf oToBKa rrepcoH€Lrra)) :

1) npoqeur pa6orHuKoB, oxBaqeHHbrx cucreuofr o6yueHzx B TerIeHIIe foAa;
2) zarparcr Ha o6yveHze I pa6ornLrxa e roli
3) nonrrureHr{e npou3BoAr,rreJrbHocrn TpyAa 3a cr{er I4cIIoJIb3oBaHVfl

pa6orHurcaMr4 rronyqeHHblx I4MI4 HoBbIx suaHufi ;

4) upoqenr 3arpar ua o6y.reHrre, rroAroroBKy I{ nepero.qroroBKy or SoH4a
orrJraTbr rpyAa;

5) no:nparHocrb 3arpar na o6yrenze (pa:pa6orxa HoBbIX rexHolorufi).
20 . 3ala'tl4 HanpaBJIeHI4f, <<C osAaHlae KaApoBoro pe3epBaD :

1 ) co:4anue vr pa3Burkre 6asrr KaApoBoro pe3epBa;

2) pazpalorKa Kpr4repneB or{eHKr4 kr opraHrl3aularl or6opa pa6orHuxon c

BbICOKI{M IIOTCHUI{€ITIOM :



3 ) p aspa6 orKa vr p eanu3arlufl. krHAr4BLrAyaJIbHbIX rIJI aH o B p a3Brrrl4x p a6 orH n x o n,

cocro{rqux B KaApoBoM pe3epBe;

4) pazpa6orKa Lr peaJrlr3ar{u{ clrcreMbr poraIILtE pr 3aMeIrIeHI{t noguqufr,

MoruBarlus npoqecca porarlr4u pa6orur4KoB, cocrof,ullzx B KaApoBoM pe3epBe.

21. OcnoBHbre r4HAnKaroprr e$Sexrr4BHocrlr <CosAaHI,Ie KaApoBoro pe3epBa):

1) npoqeHr eaKaHcufi, Hd Koropbre SopnrrapoB€ulct ra4ponrtfr pe3epB,

3 arroJrHeHHsrx pa6orHI4KaMI4, BXoA{ITIZMI4 B r<a4p onttfi pe3 epB ;

2) reryuecrb cpeAlr pe3epBzcroB.

22.3ala,ar,r HanpaBireHrztr <Paspa6orKa vr BHeApeHI4e cl4creMbl ynpaBneunfl,

p e3yn bTarrzIBH o cTbro I4 M OTI{B aUI'IH p a6 OTHnKO B ) :

1) ene4peHue s$QercriasHofi n npospavuofi cl4creMbl Bo3HarpaxAeHl4t,

ocnoeaHHofi Ha ypoBHe xnanr,r$ur<a;g:rrkr, KoMnereHTHocrlr v pe3ynbrarl4BHocrl4

pa6oruuxon;
2) paspalorKa ocHoBHbrx r4HAr4KaropoB s$$errranHocrl{ Ae.areJlbHocrl4 AJII

pflLa nosuuzfi;
3) nne4peH[e MoHr4TopHHra r{ KoHTpoJI.a BbIrIoJIHeIillt IrocraBJIeHHbIX 3a4a.r u

qelefi , cur creMbr orIeHKr{ pe3ynbrarr{BHocrl{ Ae.f,TeJlbHocrrl pa6oruuxon ;

4) aruatmz pbrHKa rpyla orHocureJrbHo sapa6orHblx IIJIaT 14 TeHAeHrlufr ero

ABI,IXCHI4.'I;

5) pa:pa6orKa r4 coBeprueHcrBoBaHr{e cr4creMbl Iloon{peunfi, npl,IBfl3aHuofi x

AocrrrxeHuxrr,l p a6 orHHKaMr4 onp eAeneHHbrx pe3ynbraroB Aef, TeJIbHo crl4 ;

6 ) o 6ecuer{eHl4e coIII4€uIbHofi gauluru pa6 otuIKoB ;

7) o6ecnerreHr4e Bo3Mo)KHocrrr upo$ecczoHaJlbHoro, Kapbepnoro I{ rurrHoro
pocTa paoorHl4KaM.

23. OcHoBHbIe I{HAI4KaTopbI s$SerrneHocTl4 <Pa:pa6orxa v BHeApeHHe

crrcTeMbr yrrpaBneHr4r pe3ynbTaTr,rBHocTbro I,I MOTI,IBaIII4I,I paoOTHI4KOB)):

1) npoqeHr uosuqufr, oxBar{eHHbrx ocHoBHbIMIl I4HAI4KaropaMI4

eSSerrr,rnHocrl{;
2) npoqenr pa6orHI4KoB,' peryJl.rpHo nonyqarcql4x oI{eHKy ceoefi

.4eflTeJIbHOCTI4;

3) y4onnerBopeHHocrb cl4creuofi onlarbl rpyAa.
2 4 . 3aAa.IrI H anp aB IIeHvIfl. < @ op vrnp o B aHI4 e Kop rop aru eu o ft Kyn bryp bI ) :

1) upone4eHr,re corlr4aJrbHo-rrclrxoJrorurlecKnx I4ccJIeA or,auufi. (aHxerupoBaHl4e,

r4 HTep B bIO I{p O B aHI4 e,

corpyAHl,Ixon);
2) cos4autre u pasBurvre KopnoparrrBHbrx IleHHocrefr u coquaJIbHbIX HopM,

pernaMeHrupypqux noBereHr4e pa6orHura flpeenpnflrvrfl, pa:pa6orxa rpaBun

Kop nop arIasHofi Ko MMyHI{KaIII4I4 H Kop[op arl4 BHo ro arvrlrfl';

AenoBbrx coeeulanufi, ycunr4Barorulrx KoMaHAHyIo pa6ory, TepIII4Mocrb,
3) npone4eHze opraHlr3arlr{oHHbrx Meponpu.sruit, n roM lIrIcJIe npo6neMHo-

LlHAvrBLr/Jy aJIbHaf, TICI4XOJIOfI,IqCCKAf, AI{AfHOCTI{KA

rcousoptryro vr rBopqecKylo aruoc$epy B

e$$ercrraeHocrll BbIIIOJIHCHU.'I

CIIIOIICHHOCTb, TICI4XOJIOfI{qECKI4

TpyAoBbIX KOJIJIeKTI{BaX;

25. Ocnonsofi ?IHAI4KaroP 3AtAqU

<@opvrrapoBaHrae Koproparnenoft KyJrbrypbl): yAoBnerBopeHHocrb nepcoHarra.



26. [oxyMeHTbr, rrpr4Hf,Tne Koropbrx Heo6xo4utr,to B IIeJI{x peanr43arl[vt

Ka4ponofi [oJrtrrnKlr peryJrr,rpyrorc.rr BHyrpeHHuMvr aKTatr,ru llpe4npuflTufl'.

6. CosAaHrre u rroAAeplr(aHue opraHu3arlrroHHoro uopflAKa B IlpeaupnflTvru

2T . B axuefi 111un ycn o Br4eM Ao crrl)KeHu{ crparerrlrlec KLIX qenefi llp e4np u flTus

tBJ1flerc{ 6e:yclonHoe BbIIIoJTHeHHe BceMI4 corpyAHHKaMH cBol4x AoJDKHocTHbIX

o6ssaHHo cr:eil, co6lroAenue rpy4onofi, rpol,I3BoAcrseHHofi u rexHoJlorizqecxofi

A4crlr4rrJrr4Hbr, rpe6onareJrbHocrb pyKoBoAkIreleft K noArrI4HeHHbIM, 6e:ycloeHoe

BbrloJrHeHue [oArruHeHHbrMr4 pacuoptxeuuit, yxazauuit 14 IIocTaBJIeHHbIX

pyKoBoAr{TeJrflMLr pa6ovux za1a:auit. Ocuosofi I4cIIoJIHI4TeJIbHocrI4 f,BJlflerct

opfaHr43aquouHufi rroprAoK B llpe4upI,tflTtrvr, KorAa corpyAHI4KI4 3Halor

H BbrrlojrHf, ror cBoH AoJrxHocrHbre o6ssaHHocru, saSuKcI{poBaHHbIe B .4onxHocrHblx

r{HcTpyKrllrrx, pyKoBo.{I4TeJrr4 HeCyT. OTBeTCTBeHHOCTb 3a IIpI4Hf,TbIe pelxeHl',It

B paMKax ceoeft 3oHbI orBercrBeHHocrl'I.
28. llpannna rpou3BoAcrBeHHoro noBeAeHI4t perJlayeHrl4pylorcr llpanulral/-.u

BHyTpeHHefo TpyAoBofo pacloprAKa, sTr4rIeCKI4e HOpMbI AeJIOBO|O IIOBeAeHI4' B

flpe4npu rirufi pernaMeHrr4pyrorcr llpanurauvr cnyNe6Hofi 3rI4KI4 pa6oruuxon,

AoJrxHocrHbre o6rsaHHocrra, upaBa u orBercrBeHHocrb pernaMeHTupylorct B

TpyAoBbrx AofoBopax, AoJrxHocTHbtrx I,IHOTpyKIII4.SX, IIOJIOXeHH.IX U pefJIaMeHTax

flpe4npuflrr4fl.
29.Ecttu opraHr43arluonHrrfi [oprAoK flBlrfl,ercfl. ocsonofr Aef,TeJIbHocrI4

flpe4npufl.wrfl, ro mo6ue HapyueHr4rr AaHHofo nopf,Ar<a 6yAyr paccMarpl4Barbct KaK

cepresHrrfi [pocryrroK, no4lexauluft coorBercrByloqeMy HaKa3aHi'IIo KaK

3KOHOMLIIIECKO|O, TAK U AAMIIHLICTPATI4BHOTO XAPAKTCPA.

7. 3a n.rrroq I{TeJIbHbIe rIoJIor(eH l{fl

30. Ka4poBalr rroJrr4rr4Ka, rrpoBoAr4Max n llpegnpuxruft' rpI43BaHa yKperl4rb

yBepeHHocm pa6orHr4KoB n nocrpe6oBaHHocrl4 cBoero rpyAa, c[paBeAnunofi oIIeHKe

Ae{TeJIbHocrl{ Anfl o6ecne.IeHr4.f, AonrocporlHofo BbrcoKofo sKoHoMI'IqecKofo

rroreHrlr,raJra llpe4npvrflTvrfl, coxpaHeHvrfl. u npllyMHoxteHuf, ero I4HTenJIeKTy€ubHoro

KAIIIITAJIA.

r.nannrrfi Bpaq rlruscoe E.O.G*---P '-
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