[Tpunoxenue No & K [Ipukaszy
or" 42" po 2018 roma Ne 7 44

KAJIPOBAS ITOJINTUKA
I'KIT na [IXB
"O06s1acTHOM IPOTUBOTYGEPKYIIE3HbIN CAHATOPHET JUTS B3POCIIBIX"

noc.lllaakus 2018 roxa



I'maBHEI Bpay rocyz:apcmegggﬁ

IPeNPUATHS Ha TpaBe XO35H
9
"O06acTHOH IPOTUBOTYH:

1. O6mue moJ1oKeHH

1. Kagposas monuruka rocynapcTBeHHOro KOMMYHAILHOIO IIPEANPUITHST Ha
IpaBe XO3SAUCTBEHHOTro BeaeHus «O6acTHOM POTHBOTYOEPKYNIE3HBIN CaHATOPUM
UL B3pOCTIBIX» (Hanee — [penmpustue) (nanee — Kagposas monurtrka) onpenenser
MOJUTUKY B O0JIACTH YNPaBJIEHUs YeN0BEYECKUMH pecypcamu. Kamposas monuTuka
peaIM3yeTCs B CTPOIOM COOTBETCTBHH C TpPeOOBAaHMSAMU 3aKOHOMATEILCTBA
Pecry6mnuku Kasaxcran u BHyTpeHHMME akTamu [IpeArpusTus.

2. Ilenpi0  KaapoBOM MOMUTUKA [IpeAnpHATHS ~ SBISETCS s dekTuBHOE
YUPaBJICHUE U PasBUTHE Y€JOBeUeCKOro Kamutana Ilpeampustus, mopgep:xanue Ha
ONTHMAJIBPHOM YypPOBHE YHCIEHHOTO M KA4YeCTBEHHOI'O COCTaBa pPabOTHHUKOB, HUX
NPO(QECCHOHATEHOE W COLMANBHOE pa3BHTHE, 4 TaKkKe pasyMHOE codYeTaHue
NPOIECCOB OOHOBIEHMS M COXpPAaHEHWsS IIEPCOHANA, CIOCOOHOTO Ha BBICOKOM
NPO(QECCHOHAIBHOM ~ ypOBHE OGECIEYNTh pelleHHe CTPaTerHyecKux  3ajad,
[IOCTaBJICHHEIX nepen [Ipennpustuem.

3. KimoueBbiMu nmpuopureramu KaapoBoit HOIUTHKY SIBIISIOTCS

1) mpuBnevenne, pasBATHE W yIepiKaHUe BEICOKOITPO(EeCCHOHATBHBIX
PabOTHUKOB;

2) BHeZlpeHWE MepeOBEIX METOJIOB YyIpPaBIEHHsS IepCOHAIOM, CO3/[aHHE B
Ipennpustin 3G GeKTUBHOTO MOpa3AeneHus Mo paboTe ¢ MEPCOHAIOM;

3) ynpasieHre KOMaHIO0 BEICOKOTIOTEHIIMANBHEIX PabOTHUKOB [Ipennpustus;

4) monnepKKa MHHOBaNMit 1 peoGpasosanuii B [TIpeampusitum;

5) cosmanue ¥ BBIPaGOTKA COBMECTHBIX II€HHOCTEHN, COMMATBHBIX HOPM,
IPaBUII, PErVIAMEHTUPYIOLIUX [TOBEIeHIE PaOOTHUKA;

0) IOBBILICHNE TO3UTHBHOTO UMUK U IOBEPHUs MAPTHEPOB K [IpearnpusTaio.

4. [l mocTXeHHUs MOCTaBIEHHON uenw [IpenpHsaTHe pelaeT CleAyrolne
3aavu:

1) npoBoauTE MaHOMEpHY0 paboTy, HANPABIEHHYIO Ha [IOKCK, IPUBICUEHHE,
YACpXKaHHEe M MOBBILCHWE MPOMECCHOHAIBHOTO YPOBHSA JIyYIIMX B CBOEM
HalpaBJI€HUH [EATCIbHOCTH CIEHHAINCTOB, O0O0ECIeUeHre BO3MOXKHOCTEH JUIs
OBICTPOrO M CTAGHIBHOrO HMPO(hECCHOHANEHOTO POCTA HHUIHATHBHBIX U TBOPYECKU
MBICJISIIUX PaOOTHUKOB,;

2) cozmelicTBOBATh afaNTal[lil BHOBbL IPUHATHEIX PAGOTHUKOB B CIKATHIE CPOKH,
TEM CaMBIM, CIIOCOOCTBYsl 3()(PEKTUBHOMY UCIIOIB30BAHKIO UX MPODECCHOHATEHOrO
1 TBOPYECKOTr'0 MOTEHIIKAA.

5. Kamposas momutHka peanmmsyercss depe3s yHOpaBIeHHE OTHOLICHUSIMH
Paboronarens ¢ paGoTHHKaMU ¥ pasBUTHEM MepcoHaTa, KOTOPOE COUYeTaeT B cele



CHCTEMY BHYTPHMKODPIODATHBHBIX OTHOIIGHWH M CHCTEMY B3aHMOJCHCTBHA C
BHEIITHUMU CTPYKTypaMHu.

6. VIpaBieHre OTHOLIGHWAMU M pasBUTHE TEPCOHANA ONUpaeTes Ha
aIMUHHUCTPATHBHbIE (IPUKA3bl, PACHOPSUKEHHs, MOJNOXKEHHA O CTPYKTYPHBIX
HOApa3e/IeHUsIX, TOJDKHOCTHBIE HHCTPYKLHUH, PpErJIaMeHT paGoTel, ¥ T.IL),
SKOHOMIHYecKUe (MaTepUaIbHOe CTHMYJIMPOBAHIE, CTpaXoBaHue, 00yUeHue),

7. CoIMaIbHO-TICUXOIOTHYeCcKre (TICHXONIOTHYECKUN KIUMaT, yCTaHOBJICHHE
OIpE/eIeHHEIX MpaBuWi I[IOBENEHHS, CIOCOOBl HEeMaTepHalbHOW ~MOTHBALMH,
KOpIIOpaTUBHAs KyJIbTypa) METOABl paboThl, HCIOIB3YsS HX B cOaaHCUPOBaHHOM
KOMILJIEKCE.

8. PaGoToaTellb CTPEMUTCS K YCTAHOBICHHIO C KaXABIM PabOTHHKOM
[TOCTOSHHBIX TPYAOBBIX OTHOIIGHWH, OCHOBAaHHBIX Ha MPHHIUMAX COLHUATLHOTO
mapTHepcTBa ¢ coOnrofeHMeM TpeOOBaHMM TPYAOBOTO  3aKOHOAATCILCTBA U
BHYTPEHHUX aKTOB [IpeanpusTus.

9. PaGoromaTenb OTBETCTBEHEH 3a IMPABUIBHOE IOHMMAHME, IOIACPKKY H
peanusanuio KagpoBoll IIOJUTHKY U, B CBOIO OYepe/lb, HALECTCS Ha NMOHMMAHHC 1
OTBETCTBEHHOCTH CO CTOPOHBI Ka)KAOr0 pabOTHHUKA.

2. KinroueBble TEPMHHBI

10. KimtoueBble TEPMUHBI, UCIIOIb3yEMBIC B HACTOAIIEM NOKYMEHTE:

1) ajanTanus mepcoHaTa — HHQPOPMAIMOHHAS U IICUXOJIOTHIecKas IIOANCPKKa
BHOBB IIPUHATOrO pabOTHUKA C LENbI0 MaKCHMAJBHOrO COKpAaIlCHHs HNEpHOJa Cro
IPUBBIKAHWS K HOBBIM YCJIOBUSM TpyZAa H CcIIO0CcOOCTBOBAHUS HaXO0XXIAEHHUS CBOETO
(pyHKIIMOHAIBHOTO MECTA B TPYAOBOM KOJIEKTHBE;

2) MHTE/UIEKTYaJIBHBIM Kamural — WHTEJUICKTyalbHas cOOCTBEHHOCTh U
YyelloBEeUECKIE aKTUBBI;

3) kaapoBasl MOJIUTHKA — LEJOCTHAA U 0OBEKTUBHO 00YCIIOBJICHHAS CTpaTeTUs
paGoTHl ¢ TIePCOHANOM, 00beUHAOIAs PA3IUIHbIE TPUHIHUIIBL, bopMBl, METOIBI U
MOJIETU KaapOoBOW paboThl;

4) KampOoBBIM MOTEHNIHAl — COBOKYIHOCTb criocoOHocTell Bcex pabOTHUKOB
[IpenmupusiTisi, HallpaBjleHHas Ha pEIICHHEe CTPATErHHeCKUX H TaKTUYECKUX 3a7a4
[Ipennpusrus,

5) KopropaTuBHas KyJbTypa — CHCTe€Ma KOPIOpaTHBHBIX [IEHHOCTEeH, CTUJII
paboTBl U HOpPM IIOBEACHHS, pasfelsiemMas GOTBIIMHCTBOM  PaOOTHHUKOB
[IpennpusTus, _

6) olleHKa MepcoHalIa — IPOIECC ONPECTICHNS 3G PEKTUBHOCTHU JESTEIIBHOCTH
pabOTHUKOB B peanu3aluy 3ajad [IpeanpusiTust ¢ LEIbIO TIOCIENA0BATEIEHOTO
HAKOIUIEHHUS MH(QOpMAlUH, HeoOXOmuMOM I NPUHATAS —aAMHHUCTPATHBHO-
KaJpOBBIX PELIEHUH,

7) colpianpHOe MapTHEPCTBO — CHCTEMA OTHOIIIEHUA ¥ MEXaHU3MOB,
HAIpaB/IeHHbIX Ha ofecredeHne COTJIACOBAHMM HMHTEPECOB IPENCTaBUTEIIAMHU
rocy1apcTBa, MpeICTaBUTENAMU paboropareis 1 PabOTHHKOB;



8) yenoBedYeCKUIi KamwWTan — 3alac 3HAHWH, HaBBIKOB, CIIOCOOHOCTEH,
MICUXOJIOTUYEeCKHEe OCOOEHHOCTH W ApPYTHe KadecTBa paOOTHUKOB, CYLIECTBYIOILKE B
BHJI€ CKPBITOTO IOTEHIMANa, HEIIOCPEACTBEHHO HE

9) mprUHAMIEKAIIME KOMIIAHWH, ¥ pealu3yeMble B IIPOLECCE TPYAOBOH
JeATebHOCTA WK IPOsBIsSeMble paOOTHUKOM B 3aBHCUMOCTH OT CTCIEHU €ro
MOTHBHUPOBaHHOCTH.

3. OcuoBHble mpuHUHNbI KagpoBok NOJTHTHKH

11. OcHoBuBIMU npuHIUTaMU KanpoBoil monutuky [IpeAmpusIThs SBIAIOTCA:

1) mo3MLMOHUPOBaHKUEe IepCOHaTa KaK HauOoyee LEHHOTO aKTHBA, KOTOPHIM
pacronaraer [IpennpusTiHe ¥ WHBECTULIMH B «4EJOBEYECKUH KamUTal» ABIAIOTCH
HanboJee HaleKHBIMH, SBIISICh GDyHIAaMEHTOM JesTeabHOCTH [Ipe anpusTus;

2) BKIIIOYEHHWE B IIPOIleCC YIPAaBICHHS OTHOIICHHWSMH W Pa3sBUTHEM BCEX
PYKOBOJSIINX 3BEHBbEB (JIMHEMHBIX PYKOBOJAMTENEH M T.[.), COBEpPIICHCTBOBaHHE
cucTeMbl OOydYeHHs] PYKOBOJSIIErO 3BeHa INPHHIWIIAM K MeToJaM YyIpaB/ICHUs
OTHOLIEHUSIMHY, HaibHelInas pazpaboTka METOAMYECKHX yKasaHuM mo pabore
TIEPCOHAIIOM [Tl PYKOBOJAUTENEH BCEX YPOBHEN,

3) equHCTBO KaxpoBoii MOMUTHKY IPH OPraHU3alKU paboTEI ¢ IIEPCOHATIOM BO
BceX IIOApa3lelleHusX, JMOCTyIHas equHas TEePMHUHOJOIUS, OTKPBITOCTE U
MIOHSTHOCTh TEXHOJOTMH K MEPOMPUSTAN yNpaBlIeHWs OTHOIICHWSIMU [UId BCeX
PabOTHUKOB;

4) mon6op, paccTaHOBKa ¥ BBIIBIKEHHE KaJpOB IO IMPO(ECCHOHAIBHEIM,
JeJOBBIM, HpPaBCTBEHHBIM, IICUXOJIOTHYECKMM KaueCcTBaM C HCIIOJIb30BAHUEM
COBPEMEHHBEIX TEXHOJIOTMH, B TOM YHCJIe KOHKYPCHOro 0TO0opa M OOBEKTHBHOM
peryJIsIpHOM OILEHKU MIEPCOHAIA,

5) pasyMHOe COYeTaHHE BHYTPEHHErO KaJpoBOr0 pe3epBa M BHEIIHHX
pEeCypcoB IPH 3aMELICHWH BAKAHCHi, [PUMEHEHHME IIPAKTHKM B3auMooOMeHa
pabOTHUKOB MEXKIy 3BEHBSMHU yIIpaBlIeHHs, OOHOBJIEHHE KaIpOBOro cocTaBa C
obecriedeHnEM IIPEEMCTBEHHOCTH, KAau€CTBEHHOE MHTEJUICKTYalbHOE pa3BUTHC
NepcoHaa;

6) obecrieueHre ONTHMAJIBLHOM 3aHATOCTH PAOOTHHKOB, MAaKCHMAaJIbHOTO
HCIIOIH30BAHMS OIBITA M HHTEJICKTYaJbHOTO IMOTEHIIMAIa YEJTOBEUECKUX aKTHBOB,
> pexTrBHAS OpraHu3alys 1 obecnedenue 0€30MacHOCTH TPy a;

7) obecriederre ycIoBMA st MPOGECCHOHANBHOIO poCTa PabOTHHUKOB,
pa3BUTHE CHCTEMbI MOTHBAIIMU BEICOKON MPOU3BOAUTEIBHOCTH TPYa;

8) mopnepkaHue OIArONPUATHOrO IICHXOJOTHYECKOrO KIMMaTa B TPYIOBOM
xosutektuBe [Ipennpusrus;

9) manbHeilllee pa3BUTHE CHCTEMbI COLMANBHO-TPYIOBBIX IPaB U TapaHTHH,
croco6CTByOMIEH  (HOPMUPOBAHHIO CO3HAHMS KOPIOPATHBHOW CIUIOUEHHOCTH H
IPUHAIUTEXHOCTH K eTUHOMY KOJUIeKTUBY [IpeanpusTus;

10) mIaHOMepHOCTh B YNpaBIeHUH OTHOLIEHWSIMHM Ha OCHOBE IOCTAHOBKU
KOHKPETHBIX IleJell IO HAIpPaBIeHUsM ICSTEeNbHOCTH, SABISIOMUXCS COCTaBHOH
4acThIO OOIIEll CTpaTeTuu M0 Pa3BUTHUIO IIEPCOHAIIA;



11) MakcumanbHOe BHEJpPEHHE COBPEMEHHBIX TEXHOJIOTHH MO YIpaBIIeHHIO
IIePCOHAIIOM, aBTOMATHU3aL1s IPOLIECCOB YIIPABIEHUS OTHOIIEHUSIMUY;

12) npakTudeckas peanu3alusl [PHUHIMIOB COLWAILHOTO IIApTHEPCTBA U
B3aMMHOW OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIIEHUSX MEXKIY paboTomaTerneM
U pabOTHUKAMU;

13) nuHaMUYHOE pa3BUTHE CUCTEMEI yIPABIEHHS OTHOLICHWUSMH, ajeKBaTHO
KOPPUTUPYEMOM C JOITOCPOYHBIMU HHTepecamu [IpeanpusTus.

4. KopniopaTuBHbIe HEHHOCTH U KOMIIETEHIHsI pAa0OTHHKOB

12. [lpenmpusatie B  OTHOIICHHMM TpoBeldeHHMs KagpoBoil  MONUTHKH
PYKOBOJICTBYETCSI CIIEAYIOIMMY OCHOBHBIMH KOPIIOPATHBHBIMU [IEHHOCTSIMH:

1) nobpocoBecTHOE  BBIMONHEHHE  PabGOTBI  K&KOBIM  COTPYIHHKOM,
BBIpaxkaroieecs B 5(p(MEeKTUBHOCTH UX TPYIa; :

2) llpenmpusatye CTPEMUTCS CcO34aTh aTMocepy, B KOTOPOH  KaKIblif
COTPYAHHUK HMEET BO3MOXKHOCThb IIPEUIOKHUTH HOBBIE HIEH, TOTOBBIE DEIIEHHUS,
KOTOpBI€ IIO3BOJIAT YCHIMTH M YKPENHWTh 3aWHTEPECOBAHHOCTH K JEATEILHOCTU
[Ipennpusitus;

3) B3aUMOBBIPYYKa, yBa)KeHHE APYT K APYTY, K 3aMHTEPECOBAHHBIM JIMLIAM K
[Ipennpustus B meiom.

13. Ina axTuBHOrOo pocra IlpennpusiTvis Hy>XHBEI pabOTHHKH, 00JIaZarolie
CICAYIOIIMMH  KOMIETEHIMSAMH -  IPOMECCHOHATU3M, MOTHBHPOBAHHOCTD,
JOATBHOCTD, HAICJICHHOCTh Ha Pa3BUTHE, CIOCOOHOCTh NPUHUMATH PEIIEHUS MU
YMEHH€e rPaMOTHO OpraHU30BaTh pabouuil mporecc.

5. basoBble HanpaBJienns Kagposoii moautuku n
OCHOBHbIe HHAHKATOPBI 3exTHBHOCTH KaapoBoii nouTHKH

14. bazoBeIMU HanpaBieHusMH KaapoBoii MOJUTHUKY SBISIOTCS:

1) coBepuIeHCTBOBaHHE  OpraHM3alMOHHOM  CTPYKTyphl.  IlmaHupoBaHue,
I0A00p U paccTaHOBKA KaIpoB;

2) o0y4enue, MOATOTOBKA U MEPENOATOTOBKA [IEPCOHANIA;

3) cozngaHue KaapoBOTO PE3EPBA;

4) paspaboTKka U BHEIpPEHHE CHCTEMBI YIPABJEHHS pe3yIbTATHBHOCTBIO U
MOTHUBAIUUA paOOTHUKOB;

5) bopMupOBaHKE KOPIIOPATUBHON KyJIBTYDHL.

15. OcHoBHEBIE HHAMKATOPEI 3G GeKTHBHOCTH KaapoBoi MOITUTUKHU:

1) mpoU3BOAUTENFHOCTD M MPUOBLIBHOCTD TPYAA;

2) sKoHOMHUYECKasl HoOaBIeHHas CTOMMOCTh Ha | (0qHOr0) paGOTHUKA;

3) pacxombl Ha IIEPCOHAI;

4) Teky4ecTb KaapOB;

5) TeKy4ecTb paOOTHHUKOB CpeaX PYKOBOSIIErO COCTABA;

6) mokasaTeb CTaOUIBHOCTH IIEPCOHAIA;

7) YAOBIETBOPEHHOCTH IIEPCOHAIA.



16. 3agaun HaIpaBJICHUS «CoBepIlIeHCTBOBaHUE OpraHu3alOHHOU
CTpyKTyphl. [InanupoBanue, moadop U paccTaHOBKA KaApPOB»:

1) peryssipHBI# aHAIN3 OPraHU3aIMOHHONW CTPYKTYPHI C LIEJbI0 00ecrnedeHus
COOTBETCTBHsSI CTPATErMUECKUM LEISIM U 3aJadaM, YETKOTO pasfefieHus (yHKIUN
CTPYKTYPHBIX IIOApasfelleHnii U 00s3aHHOCTEH paOOTHUKOB, 3()(GEeKTUBHON
JEeSITENIbHOCTU PaOOTHUKOB,; '

2) pa3paboTKa U COBEPIICHCTBOBaHWE KBAaTHM(PUKAIIMOHHBIX TPEOOBaHUHN K
pabounmM MecTam, MpoG Uil KOPIOPATUBHBIX KOMIIETCHIIUN;

3) ymydlleHHe KadyecTBa pabOThI;

4) aHamu3  COOTBETCTBUS  MPO(ECCHOHAIBHOM  KOMIIETEHTHOCTH  H
KOMTIETEHIINH pabOTHUKOB TpeOOBaHUSAM pabodnX MECT;

S)aHanmu3 W Yy4eT CTeNeHu OOEeCIeYeHHOCTH KagpaMU II0 KIHOYEBBIM
JOJIKHOCTHBIM MTO3ULIUSIM;

6) MOWUCK W OTOOP BBICOKOKBaTM(UIMPOBAHHBIX CIIELUAIUCTOB Ha OCHOBE
KOHKYPCHBIX IPOLEIYP;

7) ayTCOpCHHT.

17. OcHoBHBle wuHAUKATOPBI 3G dextuBHOCTH «IlmaHMpoBanue, noadop u
paccTaHOBKa KaJgpoBy:

1) BpeMeHHOU UHIUKATOP: BpeMs Ha 3all0THEHUE OJHOM BaKaHCHUH,

2) Ka4eCTBEHHBI HWHAWKATOP: KO3(QQUIMEHT BBIOBITHA KaIpoOB B TEYEHHE
MIEPBBIX TOJT01a PAaOOTEHI.

18. 3amaun wHampaBieHus: «OOyuyeHre, MOArOTOBKA U IIEPENOATOTOBKA
nepcoHaIay:

1) mepexon OT OOPBIBOYHOI'O IOBBIMIEHUS KBaTU(PUKAIUKW pPaOOTHUKOB K
CHCTEMHOMY OOyYeHHIO, HaIlpaBI€HHOMY Ha DPEalU3alldI0 CTPATETMYECKUX 3amad
[Ipennpustus;

2) HOBBIIIEHUE Ka4eCTBa yCIIyT'H;

3) opranmzanys CEMHHAPOB, TPEHUHTOB, MaCTeP-KJIaCCOB I paOOTHUKOB KaK
3apy0e’koM, Tak U ¢ MIPUBJIEUEHUEM HHOCTPAaHHBIX KOHCYJIbTaHTOB;

4) cozmaHue KOPIOpPATUBHBIX Yy4UeOHBIX IEHTPOB C LEJIbI0 TEHEpaluu U
TPaHCISAINY ONBITa BHYTpH [Ipeanpusitus.

19. OcHoBHBIe WHOUKATOPHI 3(dexTuBHOCTH «OOydYeHHE, IMOATOTOBKA U
MEPETIOAT0TOBKA IIepCOHaa:

1) mpolieHT paOOTHUKOB, OXBau€HHBIX CUCTEMOM 00Y4YeHHs B TEUEHUE T0/1a;

2) 3atpatsl Ha oOydenue | pabOTHUKA B TOX;

3) MOBBIIIEHHE IPOW3BOAWTENIBHOCTH TpPyAa 3a8 CYET HCIIOJIE30BaHHMS
pabOTHHUKaMU MTOJTy4eHHBIX MU HOBBIX 3HAHUH;

4) mponeHT 3aTpar Ha 0o0ydeHHe, MOATOTOBKY M II€PEHNOATOTOBKY OT (oHza
OTLIATHI TPY/A;

5) BO3BPaTHOCTH 3aTpar Ha 00ydeHue (pa3paboTka HOBBIX TEXHOJIOTUH).

20. 3apauu HanpasieHus «Co3naHue KaIpoBOro pe3epBay.

1) co3manme u pa3BuTHe 0a3bl KAAPOBOTO PE3EPBA;

2) pa3paboTKa KpUTEPHEB OIIEHKA W OpraHu3alus oTOopa pabOTHUKOB C
BBICOKUM IOTEHIIUAJIOM;



3) pa3zpaboTKa ¥ peanu3alys WHINBUIYaIbHBIX IIJ1aHOB Pa3BUTHs PAOOTHHKOB,
COCTOSIIINX B KaJIPOBOM PE3€EPBE;

4) pa3paboTKa M peanu3alys CHCTEMbl POTAlMMA U 3aMEIIECHHs [O3ULHUH,
MOTHBALS IIPOIIECCA POTAIMH PAOOTHUKOB, COCTOAIIUX B KaIPOBOM pe3epBe.

21. OcHoBHBIE HHANKATOPHI 3QhekTHBHOCTH «Co31aHue KaApOoBOTo pe3epBay:

1) mpolleHT BakaHCWi, Ha KOTOpble (OPMHPOBANCS KaIpOBBIA pe3eps,
3aIT0JTHEHHBIX pa0OTHUKaMU, BXOSIIIUMH B KaIPOBBIN PE3EPB;

2) TeKy4eCTb Cpeay Pe3ePBUCTOB.

22. 3amaun HampaBieHus «Pa3paboTka U BHEAPEHHME CHCTEMBI YIpaBIICHUSA
PE3yIBTATUBHOCTHIO M MOTUBALIUU PAaOOTHUKOBY:

1) BHempenne 3GhGEKTHBHOM U IIPO3PavHOM CHUCTEMBI BO3HArpa)KIACHHH,
OCHOBaHHOW Ha YpOBHe KBalW(UKALUU, KOMIIETEHTHOCTH W pe3yJbTaTUBHOCTH
paOOTHUKOB;

2) pa3paboTKa OCHOBHBIX WHIWKATOPOB 3(D(EKTUBHOCTH [IESITEIBHOCTU I
psia MO3ULIUN;

3) BHeIpeHHe MOHUTOPHUHTA ¥ KOHTPOJIS BBIIIOJHEHHUS [TOCTABJICHHBIX 3a/1a4 U
menell, CHCTEMBI OLIEHKH Pe3yJIbTaTHBHOCTH AESITEIbHOCTH PA0OTHUKOB;

4) aHanu3 pBHIHKA TPyJA OTHOCHUTENBHO 3apaOOTHBIX IUIAT ¥ TEHJACHLHUH €ro
JBUKCHUS;

5) pa3paboTKa M COBEpPIIEHCTBOBAHKE CUCTEMBI NOOMIPEHUM, TPUBSI3aHHOU K
JIOCTKEHHUSIM pabOTHUKAMHU OTIPE/I€TIEHHBIX PE3YIBTATOB ACITEIbHOCTH;

6) obecrieueHre COUATBHOMN 3alllUThl PA0OOTHUKOB,;

7) obeclieueHre BO3MOXKHOCTH MPO(MECCHOHAIBHOTO, KapbepHOro U JIMYHOTO
pocrta paOOTHUKAM.

23. OcHOBHBle HHAMKATOpEl 3(dektuBHOCTH «Pa3paboTka ¥ BHEIpeHUE
CHCTEMBI yIpaBIeHHs pe3yIbTaTHBHOCTHIO U MOTUBALMU PabOTHUKOBY:

1) mpoueHT MIO3ULIUH, OXBa4yeHHBIX OCHOBHBIMU HHIUKaTOpaMHu
3¢h()EeKTUBHOCTH;

2) IpOIleHT  paGOTHUKOB,  DEryIAPHO  IIOTy4alOmUX  OLEHKY  CBOEH
JesITeTIBHOCTH;

3) yIOBIETBOPEHHOCTh CUCTEMOM OIUIATHI TPYIa.

24. 3amauu HanpasieHus «PopMUpOBaHUE KOPIIOPATHBHON KyJIBTYPBI»:

1) npoBefieHHe COLUATBEHO-TICHXOIOIMIECKIX UCCIEI0BaHNUM (aHKETUPOBaHKe,
WHTEPBBIOVPOBaHHUE, VHIVBUIYaJIbHAS IICUXOJIOTHYecKast JIMAarHOCTUKA
COTPYIHHUKOB);

2) co3maHre ¥ pa3BUTHE KOPIOPAaTUBHBIX IIEHHOCTEH U COLHUAIBHBIX HOPM,
pernaMeHTHPYIOIMX MoBeleHHe paboTHHMKa [IpenmpusaTus, paspaOoTKa IIpaBuIl
KOPIIOPaTUBHOM KOMMYHHUKALMX U KOPIIOPaTHBHOTO CTHIIS;

3) MpoBe/ieHKe OPraHW3Al[MOHHBIX MEPOIPUATHH, B TOM Yucje MPOOIEeMHO-
JeNOBBIX  COBEIAHWM, YCHIMBAIONIMX KOMAHAHYIHO  paboTy, TepIHMOCTB,
CIUIOYEHHOCTD, IICUXOJOTHYECKH KOMGMOPTHYIO ¥ TBOPYECKyIo aTMochepy B
TPYAOBBIX KOJNIEKTUBAX;

25. OcHOBHOH AHAUKaTop  9(PPEKTUBHOCTH BBITTOJTHEHUST ~ 3a/]a4H
«DopMHUpOBaHUE KOPIIOPATUBHON KyJIBTypEI»: YIOBIETBOPEHHOCTD IIepCOHATA.



26. JIOKyMeHTBI, MPUHITHE KOTOPHIX HEOOXOOMMO B MLENAX pealu3alnn
KazpoBoii OMUTHUKH PETYIHPYIOTCS BHYTPEHHAMH aktaMu [ IpeAnpuaTus.

6. Co3naHHe H NoAAep;KAHHE OPraHH3alHOHHOro nopsiaka B [lpexnpusiTuu

27. BayKHEHIIINM yCIOBHEM JOCTYKEHHS CTPAaTerHdecKuX neneit [Ipenmpuatus
ABNAeTCsS 0Ge3yCIOBHOE BBIIOJIHEHME BCEMHM COTPYNHMKAMH CBOMX HOJDKHOCTHBIX
06s3aHHOCTEN, COOIONEHHE TPYAOBOM, IPOU3BOACTBEHHON M TEXHOJOTHYECKON
JWICILIAILIAHEL, TpeGOoBaTeNbHOCT PYKOBOAHUTENEH K IMOJYMHEHHBIM, 0e3yClOBHOE
BHITOJTHEHWE  IOMYMHEHHBIMH  PACIOPSDKEHWH,  yKasaHWid U IOCTaBJIEHHBIX
PYKOBOAMTENAMUA pabounx 3agaHud. OCHOBOH HCIHOJHMUTENIBHOCTH  SIBIACTCH
OpraHM3allMOHHBIM mopsfgoxk B Ilpemnpustud, KOraa COTPYAHHKH — 3HAIOT
Y BEITIOJTHSIIOT CBOH JOJDKHOCTHBIE 00S3aHHOCTH, 3a()UKCUPOBAHHbBIE B JOJKHOCTHBIX
MHCTPYKIMSX, PYKOBOJHUTENM HECYT. OTBETCTBEHHOCTH 3a IIPUHATHIC PCLICHMA
B paMKax CBOEU 30HBI OTBETCTBEHHOCTH.

28. ITpaBuiIa IPOU3BOACTBEHHOrO MOBEJIEHUs pernaMeHTupytoTes [TpaBunamu
BHYTPEHHETO TPYAOBOIO PACIOPsAIKA, ITHYSCKHE HOPMBI JEIOBOTO IIOBEACHHA B
IIpennpuaTuii pernamMeHTHpYIOTCs IIpaBHiamMu CiyKeOHOH OITHKH pabOTHHKOB,
TO/DKHOCTHBIE OOS3aHHOCTH, IpaBa M OTBETCTBEHHOCTH PENNIAMEHTHPYIOTCS B
TPYIOBBIX IOTOBOPAaX, HODKHOCTHBIX HWHCTPYKIHUAX, MOJOKEHHSX M PEriaMeHTax
[IpennpusTus.

29. Ecii  OpraHW3allMOHHBIA IOPSIOK SBNISAETCS OCHOBOM JCATENBHOCTH
[IpeAnpusATHS, TO JH0Oble HApYIICHNs JaHHOTO MOpsijiKa OyIyT paccMaTpUBaThCs Kak
Cephe3HBI  MMPOCTYIOK, IIOJUIEXKALIMA COOTBETCTBYIOIEMY  HaKasaHMIO  KaK
SKOHOMHYECKOTO, TaK ¥ aIMUHUCTPATUBHOTO XapaKTepa.

7. 3aKJII04HTEeJIbHbIE MOJOKEHHUS

30. Kagposas monuTvka, IpoBomuMas B IIpeqnpusTuil, Mpu3BaHa YKpPEIUTH
yBepPEeHHOCTh PaGOTHUKOB B BOCTPEGOBAHHOCTH CBOETO TPY/a, CIIPaBEIMBON OLEHKE
NeSITEeTPHOCTA Il O0ECIIeUeHUs] JIOJIFOCPOYHOr0  BBICOKOIO 3KOHOMHYECKOIo
noTeHIuana IIpeIpusThsl, COXpaHEeHUs U IPUYMHOXCHUSA €T0 MHTEJICKTYalIbHOIo

KaruTana.
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